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	Overview

Country or Region: Germany
Industry: Manufacturing
Customer Profile

Germany-based Voith Turbo, part of the Voith Group, manufactures high-precision drive mechanisms for engines. Its customers worldwide create a turnover of €814 million (U.S.$1.1 billion).
Business Situation

Within its decentralized management structure, Voith Turbo held stock data on disparate systems. This meant it was difficult to monitor stock levels and distribute materials efficiently. 
Solution

At the end of 2002, Voith Turbo deployed Microsoft Dynamics™ NAV. Orders are transferred from Microsoft Dynamics NAV through Microsoft BizTalk® Server 2004 and can be read by the company’s SAP software.
Benefits

· Materials are delivered faster. 

· Stock levels monitored efficiently.

· More time for value-added work.

· System sets standards for future growth.
	
	
	“Now data is centrally maintained and inter-company processes are automated, we save a lot of time. Business processes are faster and more reliable.”
Heiko Eberle, Head of Foreign Company Process Management, Voith Turbo


	
	
	
	Voith Turbo is part of the Voith Group. Founded in 1867, it is one of Germany’s largest privately-held industrial groups. Voith Turbo specializes in high-precision drive mechanisms for engines with customers including MAN AG, Mercedes-Benz, and Volvo. Until recently, the company held stock data on disparate systems, which meant there was no single view of data across its 39 international distribution centres. Employees had to enter details of stock manually which was time consuming and led to inaccuracies. This, in turn, made it difficult to monitor stock levels and distribute materials efficiently. At the end of 2002, Voith Turbo deployed Microsoft Dynamics™ NAV  enterprise resource planning software. Now, the company can view accurate data on its stock levels across the organisation and deliver materials faster.
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Situation

The Voith Group, founded in 1867, is one of Germany’s largest privately-held industrial groups. It has 34,000 employees working across four divisions—Voith Turbo, Voith Paper, Voith Siemens Hydro Power Generation, and Voith Industrial Services, and generates sales over €3.7 billion (U.S.$5.2 billion). The company is committed to innovation through technology, holding 7,000 patents and adding 400 every year, on average.

Voith Turbo specializes in high-precisio[image: image6.png]


n drive mechanisms for motor vehicles, and energy-saving and emission-reducing car engines. Its automatic transmission systems are widely used in the commercial vehicle sector and in buses manufactured by MAN AG, Mercedes-Benz, and Volvo. Customers in the mining and steel industries use the company’s drive-shafts. Voith Turbo has a workforce of 4,000 and, with customers worldwide, creates a turnover of €814 million (U.S.$1.1 billion).

The Voith Group works within a heavily decentralized management structure. This makes each individual business area responsible for its own infrastructure in much the same way as an independent company. There is less overall bureaucracy and sales and distribution employees are more in tune with their individual markets and can make decisions faster.

Under this management structure, the company has grown steadily for decades. To maintain this success, Voith Turbo is committed to creating innovative products, understanding its customers, and efficient project processing across its 39 international distribution and service companies. 
While decentralized management meant Voith Turbo could understand the needs of its customers in individual countries and work effectively with them, it also meant that there was no standardized distribution system across the business. Heiko Eberle, Head of Foreign Company Process Management, Voith Turbo, says: “In our 39 distribution companies there were almost as many applications running. This meant that many of our business processes were inconsistent.” 

Company headquarters, for example, had no single view of materials in stock. The international distribution companies prepared reports manually in Microsoft® Office Excel® spreadsheets and sent them to headquarters by fax or e-mail. Employees at headquarters then had to re-enter all the data into the company’s SAP R/3 software program. Service technicians also had to enter details of their work schedules to record hours worked at the distribution centers. Manually entering data and duplicating data entry was time consuming, led to inaccuracies, and made it difficult to monitor levels of stock worldwide and distribute materials efficiently. 

Existing SAP software at Voith Turbo stored details of stock levels in the distribution centers. But the distribution networks were medium-sized structures that couldn’t support the introduction of SAP worldwide. With this in mind, it looked for an alternative approach. Eberle says: “Following this principle, we decided to deploy intermediary software that could support business processes at our companies abroad, while SAP automates data exchange in both directions.” 

Voith Turbo wanted a standardized system that could:

· Support cost accounting and service management.

· Give a clear and accurate indication of stock levels.

· Eliminate manual processes.

· Provide accurate reporting.
Solution

At the end of 2002, Voith Turbo decided to deploy Microsoft Dynamics™ NAV  as its international business management solution because of its flexible program structure and its ability to integrate easily with the group’s existing SAP system. The project team consisted of Voith Turbo employees working together with Microsoft and KUMAvision AG, a Microsoft® Gold Certified Partner.

In the planning stages, the team created an international template that included specific needs at different sites worldwide. The individual requirements of local computer centers were met by local Microsoft partners. Eberle says: “With a comprehensive template in place we could reduce costs that come with adjustments during rollout.” 

The project involves the exchange of data between SAP software in the company headquarters and Microsoft Dynamics NAV in the various distribution companies abroad. Microsoft BizTalk® Server 2004 acts as the integration system that transfers data between the two. Orders from a distribution company are transferred from Microsoft Dynamics NAV to BizTalk Server 2004. The system receives data, checks its structure and converts the individual fields into a sequence that can be read by SAP. It is then imported into SAP as an inter-company order. 

In the reverse direction, Voith Turbo can regularly transfer price lists and master data on specific items. With the data exchange between Microsoft Dynamics NAV and SAP, employees can view the quantity of material in stock across the company. 

BizTalk Server, parts of the group’s SAP software, and in-house software all run on Microsoft SQL Server™ 2000. In addition, the intranet portal at Voith Turbo is based on Microsoft Office SharePoint® Portal Server 2003. With this portal, the company can provide staff with document drafts, company guidelines and applications for expense accounts. 

Voith Turbo has 600 users in 35 of its distribution companies working with Microsoft Dynamics NAV for business management processes. These include book-keeping, service management, capacity planning, and cost management. 
Benefits

Using Microsoft Dynamics NAV, employees can now access detailed information on stock levels. They can view the quantities of any stock in any of the 35 distribution companies across the business. Processes used to send and store information within the company are fully automated so that there are no input errors. Data is far more reliable and can be used for accurate reporting.

Deliveries Are Faster with Reliable Information on Stock Levels 

Using functionality in Microsoft Dynamics NAV, the company has improved internal reporting. All data relating to orders can now be broken down into product groups. This means employees can locate available materials faster and arrange for a speedier delivery to the manufacturing plants. 

Eberle says: “Now data is centrally maintained and inter-company processes are automated, we save a lot of time. Business processes are faster and more reliable.”

Employees Can Efficiently Monitor Stock Levels 

With the data exchange between Microsoft Dynamics NAV and the Voith Turbo SAP software, employees can view quantities of material in stock across the company. They can monitor levels of materials for more accurate stock control and act to prevent low levels or stock-piling of materials. 

Service Technicians Have More Time to Focus on Valuable Business Processes

Before the new system was in place, service technicians manually entered details of their hours worked at the distribution centers. With the new system, Voith Turbo has introduced a barcode reader system. Now, workers can scan their service orders to record the hours they have worked. They spend less time on time-consuming administration and can focus on more valuable business processes. 

New System Sets Standards for Future Growth across the Business

Currently, 35 of the 39 Voith Turbo international distribution companies use Microsoft Dynamics NAV. Eberle says: “If necessary we can integrate new companies in just a few weeks. In this way, we lay the foundation for future corporate growth.”

As nearly all the distribution companies now use the same software, best practice and new ideas can be implemented rapidly across the enterprise. Seeing the success of the system, affiliated companies are also adopting the same method with Microsoft Dynamics NAV.

Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" �www.microsoft.com� 





For more information about KUMAvision AG products and services, call +49 (0) 8331 94350 or visit the Web site at: � HYPERLINK "http://www.kumavision.de" �www.kumavision.de� 





For more information about Voith Turbo GmbH & Co. KG products and services, call +49 (0) 7951 32 0 or visit the Web site at: � HYPERLINK "http://www.voithturbo.com" �www.voithturbo.com� 
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