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	Overview

Country or Region: Serbia and Montenegro

Industry: Distribution
Customer Profile

Verano Motors is the general importer and distributor of Peugeot products for Serbia and Montenegro. Peugeot currently ranks third in the number of vehicles sold in Serbia and Montenegro.

Business Situation

Company management decided to look for a new, more advanced solution that would incorporate the entirety of the company's business operations and accommodate all its growing needs.

Solution

Microsoft® partner Spinnaker New Technologies implemented Microsoft Business Solutions–Navision® 3.6 to provide Verano Motors with an integrated information system for managing all key business aspects.

Benefits

· Integration of all business operations

· Fast and simple tracking of the car’s entire life cycle

· More efficient tracking of the business units and sales locations activities


	
	
	“We wanted to be certain that we would…have guaranteed support that would not depend on any one domestic company—that's why we chose Microsoft's solution, which is present worldwide.”

Igor Šauperl, General Director, Verano Motors



	
	
	
	As the general importer and distributor of Peugeot automobiles for Serbia and Montenegro, Verano Motors uses the latest IT solutions to monitor and develop its business processes. It has developed an extensive dealer and support services network throughout Serbia and Montenegro. This is not surprising given that Peugeot, whom Verano has returned to the market of Serbia and Montenegro after a 10-year absence, holds the number three spot on the chart of best sold automobiles in the country. 

To service the business processes at the root of this ever-expanding business system, Verano needed an IT solution that was proven worldwide, trustworthy, and efficient. Its final choice was Microsoft® Business Solutions−Navision®. Since its implementation by Spinnaker New Technologies, the system has paid back the investment costs through high levels of control of the functioning of the Verano business environment. 
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Situation

From its very beginnings Verano Motors has relied heavily on information and communication technologies (ICT) for its business operations. With modern equipment and the latest versions of Microsoft® software, the company used diverse applications created by domestic companies for sales, purchasing, and accounting. As business operations expanded and the company grew, a need arose for a state-of-the-art, com[image: image5.jpg]Microsoft



prehensive solution for its business operations. As Igor Šauperl, General Director of Verano Motors says, "Previous solutions, although completely sound and reliable, were no longer able to accommodate our growth and the increasingly complex demands that were emerging."

At that moment, Verano Motors needed software that would link all areas of its business operations, eliminate the need to enter the same piece of information multiple times, and, above all, produce precise and prompt reports. It was necessary to find a solution whose implementation would not require years of tedious work or a sweeping change in the way the company operated.

Aside from that, Verano Motors also imposed the condition that the solution be one whose application had been successfully proven worldwide. According to Nikola Milutinović, Director of Logistics and Disposition at Verano Motors, the company wanted a "solution that could, to the greatest extent possible, be adapted to the specific branches of its business—distribution, sales, and service of automobiles—and that would be fully compatible with local laws and regulations. The price of the solution was also a very important factor."

Finally, Verano Motors did not want to be tied to just one partner. "We wanted to be certain that we would, for a significant period of time, have guaranteed support that would not depend on any one domestic company—that's why we chose Microsoft's solution, which is present worldwide. In addition, the name ‘Microsoft’ in front of the name of the product was itself a guarantee of quality. Forty thousand installations worldwide inspired yet more confidence," adds Šauperl. 

Solution

With such clearly defined requirements, the company did not take long to decide on Microsoft Business Solutions–Navision®. According to Šauperl, the choice of a partner was quite simple. "Since we knew from the beginning that localized versions of Navision could only be purchased from certified solution centers, and since at that time there were only two such fully equipped and trained centers in Serbia, we decided to go with our long-term partner—Spinnaker New Technologies."

The first step in the implementation of Microsoft Navision was an analysis of Verano Motors’ business system. After performing an analysis of the business system, specifications of the solution were completed, and implementation and adaptation of the solution to the specific needs of the user were begun.

With the goal of completing the transition to the new information system as quickly as possible, Spinnaker New Technologies, a Microsoft Gold Certified Partner, assumed responsibility for migrating the data from the existing information system to the new one. Taking into account the complexity of the business operations of Verano Motors, experts from Spinnaker recommended that the implementation of Microsoft Navision proceed in two phases. The first phase included the implementation of modules key to the company's operations—general ledger, purchase and payables, sales and receivables, inventory and retail sales, human resource management, profit calculation, and primary resources. The second phase included the implementation of the service management module.

"Since the licensed program does not address all the specific features of the company's work, Spinnaker's experts had to isolate each specific feature of the company in order to come up with program-design solutions and integrate them into the existing environment of the licensed product," explains Dušanka Žalić, MBS Manager for Spinnaker New Technologies.

Keeping in mind the uniqueness of automobiles as consumer items, it was necessary in the first phase of implementation to develop an additional module to track the entire "life cycle" of the automobile: from configuring the vehicle at the time of the order and tracking its manufacture, through the automatic entry of data received electronically from the Peugeot manufacturer, the arrival of the vehicle, customs clearance and sale and delivery to the buyer, to further linking and integrating with the service management module.

Furthermore, the business operations of the retail facilities of Verano Motors were integrated into the Microsoft Navision business system through the retail sales module, which was developed by Spinnaker's experts with the latest Microsoft .NET connection software. The module is fully adapted to the way in which Verano Motors does business and to local laws and regulations.

Benefits

Thanks to Microsoft Navision, all business operations of Verano Motors are integrated within a one-stop program. The management of the firm can now have, at any moment, in any location, full access to all segments of the company's operations.

Moreover, all participants are motivated to stay as up to date as possible and to check one another’s work and the final results—the reports prepared for management, finance, and accounting—are exact and can be generated and examined in a very short period of time.

With Microsoft Navision, the employees of Verano Motors are able to track the sale of an automobile through all phases of its life cycle. Of particular significance is the service management module, which enables high-quality tracking of all possible defects, causes, symptoms, and costs associated with each individual automobile, and can generate various service-quality analyses. With its new business solution, Verano Motors can more effectively keep track of business account balances and transaction histories, and this information is integrated, exact, and up to date.

"We can easily access information about the activities of our business units and sales locations, about the number of vehicles sold in a given period and about warehoused vehicles by model, color, or some other criteria, all with the goal of advancing the efficiency of our operations and sales," explains Goran Perišić, Sales Director of Verano Motors. He adds, "A key benefit that must be emphasized is that [image: image6.jpg]Microsoft



every step in the full series of business transactions takes place in an online system, so that at any moment, the right man in the right place can have the right information."


Microsoft Business Solutions
Microsoft Business Solutions offer integrated business applications and services that allow small and midsize organizations and divisions of large enterprises to connect employees, customers, and suppliers for improved efficiency. The financial management, customer relationship management, supply chain management, and analytics applications work with other Microsoft software, including the Microsoft Office System and the Microsoft Windows® operating system, to streamline processes across an entire organization. This gives businesses insight to respond rapidly, plan strategically, and execute quickly. Microsoft Business Solutions are delivered through a worldwide network of channel partners that provide specialized services and local support tailored to a company’s needs.

For more information about Microsoft Business Solutions, go to:

www.microsoft.com/businesssolutions
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about Spinnaker New Technologies products and services, call +381 11 201 56 00 or visit the Web site at: 


www.spinnaker-nt.com





For more information about Verano Motors products and services, call 011-3291-291 or visit the Web site at: 


www.verano.co.yu











"...[E]very step in the full series of business transactions takes place in an online system, so that at any moment, the right man in the right place can have the right information."


Goran Perišić, Sales Director, Verano Motors


�
�






"We can easily access information about the activities of our business units and sales locations...."


Goran Perišić, Sales Director, Verano Motors
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