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	Business and Technology Goals

Technocar S.A. is a member of the Vasilakis group of companies. Among its diverse businesses, The Vasilakis Group imports and distributes Seat and Saab vehicles. The group has extended its presence in the automotive retail sector for the following brands: Seat, Saab, Ford, Opel, and Volvo. Technocar has more than 100 employees, 61 points of sale, 45 distributors, and 23 service centers. A problem with the company's e-mail system interrupted e-mail correspondence inside and outside the company—a situation that had the potential to affect company profitability. Technocar did not have the technical expertise on staff to resolve the problem, so the company needed assistance.

Solution

Mr. Kostas Ntzamilis, IT Infrastructure Manager for Technocar, contacted Microsoft® Services to obtain the expertise that Technocar needed.

"I had heard conference presenters speak very highly of Microsoft Services, so Microsoft was first on my list to call," remarks Mr. Ntzamilis. 

Unable to troubleshoot the issue remotely, a Microsoft engineer traveled to Technocar offices, discovered that its system registry problem was related to user default profiles, and solved the issue within three hours. 

Based on that experience, Technocar engaged in a contract with Microsoft for the Microsoft Services Premier Support Foundation package and has taken advantage of the extensive knowledge Microsoft has at its disposal. Specifically, Technocar enlisted Microsoft Services to perform assessments of its Active Directory® directory service and Microsoft SQL Server™ 2000. Technocar uses Microsoft Dynamics™ NAV 3.7, formerly known as Microsoft Business Solutions–Navision®, business management software, which SQL Server supports.

The Microsoft Active Directory Risk Assessment Program (ADRAP) provided Technocar IT administrators with critical insights into the condition of the company’s Active Directory infrastructure. Then, both a Microsoft engineer and a software architect verified that the company’s existing Active Directory was optimally synchronized and diagnosed, and provided solutions for potential issues. 

In the Microsoft Services Risk Assessment Program for SQL Server (SQLRAP), Microsoft professionals with SQL Server expertise evaluated the existing environment against Microsoft best practices, including security, configuration, and scalability. By doing so, the experts helped Technocar database administrators identify and understand potential risks, and create a roadmap to remove risks.

Benefits

Aided by the Microsoft Services Premier Support Foundation package, Technocar reduced IT management and administration costs. Additionally, by taking a proactive approach, the company can prevent potential future issues.

“I wholeheartedly recommend the Microsoft Services Premier Support Foundation package. Microsoft has knowledgeable engineers who solve problems quickly and professionally, as well as having excellent consulting and prevention services,” remarks Mr. Ntzamilis.

Lower Administration Costs
“As a direct result of Microsoft Services Premier Support Foundation package, we have reduced—by 55 percent—the time and cost to manage and administer the e-mail system and Active Directory,” enthuses Mr. Ntzamilis. “Now, we actually have time to devote to improving the applications and systems that people use every day.”

Working alongside Microsoft Services technical experts in the Technocar offices in Greece, Technocar IT staff obtained the knowledge they need to continue to optimize Active Directory and improve operational efficiency, availability, and security of its SQL Server.

“Applying the knowledge that Microsoft transferred to our IT staff, we anticipate lower IT management costs long term,” remarks Mr. Ntzamilis.

Improved Reliability
SQLRAP helped enable Technocar to reduce business risks associated with downtime, performance bottlenecks, and complexities with deploying and managing an enterprise-level data management solution. Now, Technocar is experiencing even higher reliability and performance with its SQL Server and Active Directory, and the company reports that, since ADRAP and SQLRAP, uptime has exceeded 99.99 percent.

Foundational Knowledge for Future Success
“Our general manager likes the fact that Microsoft Services Premier Support Foundation package has helped impact Technocar’s bottom line, first by bringing our e-mail system back online and now reducing the IT administrative burden,” says Mr. Ntzamilis. “We appreciate having an ongoing relationship with our technical account manager, who helps us find needed resources. We feel that Microsoft continues to understand our business and technical needs.”
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Organization Profile
Technocar imports automobiles for approximately 45 dealerships across Greece. Technocar has achieved the designation "Best Representative in Europe" several times by automaker Seat.

Software and Services
Microsoft Active Directory
Microsoft Business Solutions Navision 3.70
Microsoft Exchange Server 2003
Microsoft Services
Microsoft SQL Server 2000

Vertical Industries
Motor Vehicles and Parts Dealers

Country/Region
Greece


