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	Food Processing Firm Increases Productivity by 40 Per Cent with New Management System

	
	
	
	



	Overview

Country or Region: Italy
Industry: Manufacturing
Customer Profile

Rossi and Catelli produces and markets systems for processing vegetable and dairy products. The company employs more than 150 people and has a turnover of €50 million (U.S.$61 million).
Business Situation

Legacy systems could no longer meet requirements for data analysis and process management. The company assessed a UNIX system but this was limited in terms of systems integration and data processing.
Solution

The organisation deployed a new management system based on Microsoft® Dynamics™ NAV. With minimal customisation, the new solution has streamlined administrative, production, and logistics processes.
Benefits

· Employee productivity increased by 40 per cent.
· Real-time data processing and presentation.
· Streamlined business process management.
· Centralised IT management.
· Support for future IT requirements.

	
	
	“One of the greatest advantages of Microsoft Dynamics NAV is fast, effective development of specific application functionality.”

Stefano Manici, Business Software Manager, Rossi and Catelli



	
	
	
	Rossi and Catelli, a leading producer of processing systems for vegetable and dairy products, employs 150 people and achieves annual turnover of €50 million (U.S.$61 million). In 1999, the company deployed a standalone IT system to streamline administrative processes, but this could not integrate management data effectively across the company or present key business information to managers in real time. To address these issues, Rossi and Catelli decided to deploy a new business management system. After evaluating UNIX open source technology, it implemented Microsoft® Dynamics™ NAV, based on ease of integration, fast customisation and development, and real-time data processing capabilities. As a result, the company has streamlined its administrative, production, and management processes, enhanced decision making, and increased staff productivity by 40 per cent.
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Situation

Rossi and Catelli, a company in the Catelli Holding Group, produces and markets systems for processing vegetable and dairy products. Its offerings, which include manufacturing systems for skinning and cubing tomatoes, are sold to customers throughout the world. They are protected by 34 international patents, demonstrating the company's commitment to quality and innovation. The company employs more than 150 people and has a turnover of €50 million (U.S.$61 million).

In 1999, Rossi and Catelli deployed an IT system to manage its administrative processes. The system, which ran a single application, could not integrate with other operational areas or aggregate and analyse key business data from across the company. As a result, the Rossi and Catelli management team devised a strategy for upgrading the existing infrastructure, rationalising production processes, and deploying next-generation administrative tools.  

Initially, the organisation assessed a new infrastructure based on the UNIX open source operating system to support accounting and production processes. However, in a short time, it became clear that such a system presented significant functional limitations and poor data availability. There were also additional concerns about the efficiency of the operating interface. 

Angelo Bottazzi, Group Controller, Rossi and Catelli, says: “While our requirements for processing accounting and production data has progressively increased, our legacy system could not make critical information available quickly enough. It then became clear that the proposed UNIX system was limited in terms of functionality and opportunities for integration. With this in mind, we began looking for a new, fully integrated business management system that could supply data in real time and deliver flexible tools for processing and presenting important business information.”

Solution

After an in-depth evaluation of available technologies, managers at Rossi and Catelli decided to deploy Microsoft® Dynamics™ NAV business management software. By choosing the Microsoft solution, the organisation gained a cost-effective, reliable system that could successfully integrate management data across and support administrative processes more efficiently.   

Internal IT specialists and professionals from Microsoft Certified Partner SERIE began development of the new solution. The flexibility of the Microsoft Dynamics NAV system and the skills of the parties involved ensured that deployment time and cost were minimised. Initially, Rossi and Catelli rolled out modules to manage accounting processes and then extended the deployment to purchasing functions, production cycles, and warehousing. Subsequently, additional operational areas such as customer service and personnel were integrated.

During the development of specialist functions, such as the management of employee transfers, IT personnel easily customised standard Microsoft Dynamics NAV components to meet business needs. Bottazzi says: [image: image4.jpg]Microsoft



“From the beginning of the project, we understood how easily Microsoft Dynamics NAV modules could be tailored. As a result, we were able to make the most of our internal IT skills and develop new functionality that has delivered significant management benefits."

The Rossi and Catelli IT department has now delivered a range of standard and customised management functionality to 60 client workstations and users are impressed by the efficiency of the system’s intuitive interface.

Benefits

Microsoft Dynamics NAV is supporting a far-reaching optimisation of Rossi and Catelli business processes, from production [image: image5.jpg]Microsoft



management and order finalisation to real-time cost analysis and billing.

Employee Productivity Increased 40 Per Cent

Rossi and Catelli employees now have consistent access to the information they need to work more effectively. Bottazzi says: “Microsoft Dynamics NAV is fully integrated with our Microsoft Office System desktop productivity tools that give employees a familiar, intuitive interface with which to view key business data. This helps them to respond to purchasing, administrative, sales, and production queries in real time and has increased employee productivity by up to 40 per cent overall.

“The new system has also enhanced management of sales strategies because we now use actual production costs instead of estimated data. Integration with standard desktop productivity tools such as Microsoft Excel® has been a significant factor in simplifying production and business workflows.”  

Fast, Effective Development Enhances Key Business Processes

Standard and customised Microsoft Dynamics NAV modules provide better support for more effective control of operations. Stefano Manici, Business Software Manager, Rossi and Catelli, says: “One of the greatest advantages of Microsoft Dynamics NAV is fast, effective development of specific application functionality. Using the new system, we were able to develop a module to control employee transfers quickly and easily. This follows a complex logic and integrates data from the human resources department and the customer technical assistance department. We were able to develop this and other specialised modules without modifying Microsoft Dynamics NAV source code in any way.”

Centralised Management of IT Resources Supports Growth through Acquisition

Microsoft Dynamics NAV offers multi-company management using centralised technology resources and management tools. This is critical for Rossi and Catelli, which is growing rapidly through corporate buy-outs. Bottazzi says: “The new system provides centralised analysis and reporting tools that help us manage operational processes across the organisation. This is a key benefit as we continue to grow through acquisition and integrate new systems into our centralised IT infrastructure.” 

Support for Future IT Requirements 

Rossi and Catelli will soon migrate all corporate data to a Microsoft SQL Server™ 2000 database as part of a plan for effective, centralised IT management. This will support advanced customer relationship management (CRM) systems using Analysis Services, a key feature of the database. In addition, the Microsoft Dynamics NAV solution adopted by Rossi and Catelli will soon be rolled out across all group companies using a shared, centralised infrastructure built using the Microsoft .NET Framework development environment.
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Microsoft Dynamics
Microsoft DynamicsTM is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems your company already has implemented. By automating and streamlining financial, customer relationship and supply chain processes, Microsoft Dynamics brings together people, processes and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:
www.microsoft.com/dynamics
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“Microsoft Dynamics NAV is fully integrated with our Microsoft Office System desktop productivity tools that give employees a familiar, intuitive interface with which to view key business data.”


Angelo Bottazzi, Group Controller of Rossi and Catelli
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: �� HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Rossi and Catelli products and services, visit the Web site at:� � HYPERLINK "http://www.rossicatelli.com" ��www.rossicatelli.com�














“We understood how easily Microsoft Dynamics NAV modules could be tailored. As a result, we were able to make the most of our internal IT skills and develop new functionality.”


Angelo Bottazzi, Group Controller, of Rossi and Catelli
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