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Solution Overview 

Organization Profile
Metalman Auto, an automotive components manufacturer. Founded in 1986, is a pioneer in manufacturing sheet metal and tubular fabricated components with annual revenues of U.S. 62.28 million (INR 300 crore). The company aims to become an international player reputed for quality, reliability and prompt delivery at competitive prices.

Software and Services
Microsoft Dynamics NAV 5.0

Vertical Industries
Automotive and Industrial Manufacturing Industry

Country/Region
India
Metalman Auto
Auto Component Company Achieves 100 Percent On-Time Delivery
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	“Quality, world-class manufacturing is key for our company to go global,” explains Navneet Jairath, Managing Director, Metalman Auto. The company has invested in state-of-the-art manufacturing plants at Pithampur, Indore and Waluj, Aurangabad. It has been certified for quality on global parameters such as is ISO 9001:2000 and TS -16949 certified company. Metalman has received several awards for its distinguished performance and contribution to new product development. 

With his son Nishant Jairath joining the business as Director in 2005, a clear emphasis was laid on creating and growing a global clientele; increasing focus on process and tools within the organization. “To be successful, we have to drive higher revenues and lower costs and with quality improving each year. A tough challenge, yet very possible once processes run like clockwork,” comments Nishant on his new assignment as Director of the company. 

The Challenge 
The company was using a simple stand alone solution, Tally for managing financial information and operations along with Stock, a locally developed solution for material management, inventory control and some aspects of sales, purchase, subcontracting and outsourcing. 

While the solution met base level requirements, it couldn’t drive standardization in processes and management. A clear and competent workflow was not available; hence there was no way to create multi-level authorizations and controls over processes. 

What was required was a move away from legacy solutions to a comprehensive, organization wide solution. This single integrated solution would efficiently handle from raw material management to production and quality; as well as sales and marketing and finance. 

Finding the Right Solution 
Metalman Auto considered several ERP solutions from Indian and global players including Ramco and Sap.An evaluation process identifying, short listing and finally finalized on Microsoft® Dynamics™ NAV 5.0. Choosing Microsoft was a consensus decision. “It is a user-friendly product with an interface that our employees are familiar with. Besides, it offered all the features and process functionality that one could hope for,” explains Nishant. 

The solution was deployed at its headquarters in Ludhaina, Punjab and the manufacturing plants in Aurangabad and Indore. All modules across locations were implemented in a single phase covering all the three locations simultaneously. A feat for any organization! 

Microsoft® Certified Partner, MindShell Info Tech helped the organization implement quickly and efficiently, completing the entire implementation in just three months. The successful implementation was followed with training and hand-holding over the next month to ensure acceptance amongst the users. 

Bring in Experts for Greater Impact 
There were several lacunae in the previous solutions especially in handling statutory requirements and taxation. Aspects such as value added tax (VAT), tax deducted at source (TDS), excise, and service tax etc. a tedious process with several points on manual entry and checking have been completely removed. “Working with global brands means that our back office to be as spotless as our manufacturing facilities. An accomplishment of the Dynamics implementation for us,” explains Navneet Jairath. 

To fulfill Metalman’s unique functional requirements, MindShell tailored the application; redefining and automating critical processes, custom-built modules to enhance experience and capability of the solution. 

A good example of customization is the focus on outsourcing and job work management. As an OEM and Tier 1 supplier to quality aware customers such as Bajaj Auto, Eicher Motors, Force Motors, 
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Synchronized access to information from all 3 production units ensures on time delivery. And we have been able to reduce costs by 5 percent
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Nishant Jairath, Director, 
Metalman Auto 

[image: image6.png]



Renault Germany, and Caparo Industries. Therefore great emphasis was laid in creating a job work module with industry specific customizations. The solution decides the quantum of work that can be done at the factories, outsourcing the rest to smaller vendors. It also tracks work allocated and raw materials issued to each subcontractor against the finished goods delivered. 

Another production area which required special emphasis was the scheduling. Accurate planning from daily schedules, to production and dispatch has been built into the production module. Linked to this is the purchase or procurement schedule to ensure all raw materials available in time for production. 

The Result - Standardization 
Metalman Auto handles complex manufacturing processes and complicated processes for large scale production with ease. With Dynamics it has enhanced data integrity, stock management, customer responsiveness, management visibility and business agility. “With standardization we have greater access to accurate information; more transparent and easy to manage business processes,” explains Nishant. 

Enhanced Inventory Management Cuts Costs, Drives Cost Control 
Managers at Metalman Auto are able to hold down the total cost of production by 10 percent. The solution gives the up-to-date consumption and inventory figures which al-lows defining stock-in and stock-out position. “With enhanced inventory management we have cut cost by 7 percent. This is possible with better planning and therefore effectively minimizing inventory holding cost,” summarizes Navneet Jairath. 

Improves Decision Making 
“Clean, accurate, up-to-the-minute access to information helps us take better decisions. A simple example … With on board dashboard depicting actual receivable and payables, monetary decisions are spontaneously taken specially where in Capital Expenditures are involved.


