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	Mining Consumables Manufacturer Digs for Higher Flexibility and Lower Costs

	
	
	
	



	Overview

Country or Region: Australia, Germany, United States

Industry: Building and Construction,

Manufacturing

Customer Profile

DYWIDAG-Systems International (DSI), parent company, is an internationally operating network of wholly owned subsidiaries and associated companies. DSI´s global activities report to four headquarters: Germany, Europe, Asia-Pacific, and the Americas. DSI Australia is a manufacturer of underground mining roof support consumables.

Business Situation

DSI’s European parent company uses Microsoft® Business Solutions–Navision® worldwide. When the Australian arm of DSI was acquired in 2000, DSI Australia was given the option of converting to Microsoft Business Solutions–Navision. Recognizing, the potential benefits, DSI Australia opted for the conversion.

Solution

DSI implemented Microsoft Navision in 2001, later upgrading with additional functionality. To enhance customer experience, DSI plans to implement Microsoft Navision Commerce Gateway as well as warehouse management and customer relationship management functionality.

Benefits

· Immediate IT expense reduction

· Ongoing IT expense reduction 
· Payroll processing costs cut 
· Elimination of one full-time employee
· Decreases in document production and labour costs
· 
	
	
	“It went live on the scheduled day with no hiccups— we were taking orders and printing invoices, and there were no showstoppers”.

David Caldwell, Information Systems Manager, DSI Australia

Ed Simnick, Tech Support Manager, Allison Payment Systems, LLC



	
	
	
	The German construction component supplier, DYWIDAG-Systems International, acquired a Newcastle, Australia, based manufacturer and supplier of specialist strata reinforcement and support products to the underground mining industry in 2000. Since then, the acquired DSI Australia has cast aside inflexible legacy financial and manufacturing software in favor of the integrated Microsoft Business Solutions–Navision (now part of Microsoft Dynamics™) solution. 

DSI Australia set in place a fast-track strategy to replace its aging systems with enterprise resource management and planning software from Microsoft Navision. The company immediately increased its flexibility and cut information technology costs by 66 percent.

Since then, DSI has realized savings in annual information technology operations costs of $250,000 per year, has eliminated one full-time employee, and has cut payroll processing expenses by $42,000 annually.
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Situation

While Microsoft® Business Solutions–Navision® software was being rolled out across DSI's global operations, the local division's participation in the program was not taken for granted, according to DSI Australia's Information Systems Manager, David Caldwell. "They gave us an opportunity to evaluate the system first—the decision wasn't rammed down our throats," Caldwell says.

At that time, DSI Australia was using an aging character-based Unibis system, and the advantages of upgrading became apparent swiftly. "We needed the planning functionality of an ERP system," Caldwell says.

Garth Laird, Microsoft Business Solutions–Navision Asia Pacific Vice-President, who heads up operations in Australia, New Zealand, and the Asia Pacific, said the decision was evidence of Microsoft Navision's growing success in the resources sector, both in Australia and offshore. 

Solution
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By December 2000, DSI had planned an ambitious $500,000 program to implement a string of Microsoft Navision modules and install new hardware and a networking infrastructure in 2001. The project necessitated the purchase of two new Compaq servers. The first was used to run the Microsoft Navision software, while the second functioned as a host for the Citrix software that links the main office with DSI's distribution centers in the remote mining towns of Kalgoorlie, Mt Isa, Emerald, and its Perth factory. New frame relay-based wide and local area networks were also installed.

Rather than shop for a partner, DSI took the advice of Microsoft Business Solutions–Navision Australia's International Key Accounts Manager, who suggested Microsoft Business Solutions reselling partner, Data #3, as best able to handle DSI's modification requirements and its tight implementation timeline.

Since April 2001, DSI Australia has been running Microsoft Navision with Manufacturing, Financial Management, Supply Chain Management, planning and contact management functionality. DSI later went live with Payroll and commenced an incremental rollout of MRPII functionality.

According to Caldwell, management felt a staggered rollout of the Microsoft Navision system would work best for the company's 150 employees. "We were not using a manufacturing module and it was judged to be too much change to cope with a transition to this as well as the rest of the software all at once," Caldwell says. "There's a big cultural change that comes with using an MRP type system for all the staff in the manufacturing and logistics areas. We need to educate them in those concepts first."

Customization of the Microsoft Navision software was an important part of Data #3's role. Major modifications demanded by DSI included changes to the way contract prices and freight costs were recorded in order to gauge its gross margin on sales and freight recovery.

DSI also wanted the system to provide an accurate picture of stock in transit. [image: image6.jpg]Microsoft



"We do a lot of moving of product from manufacturing to distribution centers," Caldwell says. "At any time, the value of finished goods on the backs of trucks can be quite considerable. The Microsoft Navision system allows us to track goods from the factory/warehouse through to another warehouse or consignment stock location."

Some of the modifications carried out by Data #3 have subsequently been incorporated into DSI's global Microsoft Navision infrastructure, and that is proof of the success of their collaboration.

Benefits

Even before the deployment was complete, DSI had already identified a range of improvements. The fact that the project has remained on time and on budget was gratifying. "It went live on the scheduled day with no hiccups—we were taking orders and printing invoices, and there were no showstoppers," Caldwell says.

Two years later, Caldwell enumerates more benefits.

Reduced Information Technology Expenses

At the time of implementation, IT operational costs were slashed by 66 percent, while DSI received a stable solution that could be modified cheaply and quickly, according to Caldwell.

Two years later, DSI reports savings of $250K per year in information technology operational costs, compared with their legacy solution. 

Improved Information Access

Access to information in the system has also improved greatly. "The new system provides much more functionality," Caldwell says. [image: image7.jpg]


"People can access, sort, and filter data and export it to other applications, which they couldn't do with Unibis. There's a good drill-down facility and much greater visibility of information."

Information Reliability
DSI reports that they now run a modern system that is reliable, bug-free, and always maintains its numerical integrity.

Ease of Modification

Modifications are easily applied, and at a cost that can be easily justified and recovered. Also, Microsoft Navision research and development provides new versions containing enhanced functionality, ensuring that current business practices and industry trends are available to DSI.

Greater Visibility of Inventory Levels

DSI reports that they are currently implementing Demand Systems Forecasting that will interface with Microsoft Navision. DSI believes this will allow them to stock less inventory.

Reductions in Labor Costs

Microsoft Navision has saved one full-time employee in their payroll department as well as $42K annually in payroll processing expenses. In addition, Microsoft Navision has provided DSI with greater control as they have introduced standardization of payroll codes and rates.

Savings in Labor and Document Production Costs

DSI has integrated their document production, such as purchase orders and electronic funds transfer remittances, with Microsoft Outlook® messaging and collaboration client and Uni Message Pro Fax Server. This has produced savings in postage and paper usage, as well as the attendant labor costs associated with production of paper documents.

Reporting Improvements Allow Better Decision-Making

DSI is using customized Microsoft Navision reports to measure manufacturing variances of material, labor, and subcontractors. These reports allow better decision-making that effectively reduces costs, setup times, and lead times by eliminating any inefficiencies and quality issues. DSI states this is a process of continuous improvement with impact that is difficult to measure.

Future Enhancements

DSI plans to implement Microsoft Navision Commerce Gateway—they believe they will be better able to deal with customers electronically, ensuring ongoing business relationships. The upgrade will also provide other functionality such as warehouse management and customer relationship management for further benefits.
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Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship 

and supply chain processes, Microsoft Dynamics brings together people, processes and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Data#3 Pty Ltd products and services, visit the Web site at: 


� HYPERLINK "http://www.data3.com.au" ��www.data3.com.au�





For more information about DSI Australia products and services, visit the Web site at: 


� HYPERLINK "http://www.dywidag-systems.com" ��www.dywidag-systems.com�











"People can access, sort, and filter data and export it to other applications, which they couldn't do with Unibis. There's a good drill-down facility and much greater visibility of information."


David Caldwell, Information Systems Manager, DSI Australia
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"We do a lot of moving of product from manufacturing to distribution centers," Caldwell says. "At any time, the value of finished goods on the backs of trucks can be quite considerable. The Microsoft Navision system allows us to track goods from the factory/warehouse through to another warehouse or consignment stock location."


David Caldwell, Information Systems Manager, DSI Australia
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