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	Chemicals Trader Roll Outs Unified System in four weeks with Effective Methodology

	
	
	
	



	Overview

Country or Region: Philippines
Industry: Manufacturing - Chemicals
Customer Profile

Founded in 2005, ChemSynergy Asia is a distributor of oleochemicals – chemicals from natural oil-based products. Based in the Philippines, it earned U.S. $2.5 million to U.S. $5 million in 2007.    
Business Situation

ChemSynergy Asia wanted to replace its disparate business and financial systems to improve management of inventory and accounts across the organization. 
Solution

ChemSynergy Asia deployed Microsoft Dynamics™ NAV 5.0 with Microsoft Dynamics™ SureStep Methodology, to streamline its business and finance system, with Microsoft® SQL Server® 2005 as the database.
Benefits

· Reporting time cut by 89 percent

· Deployment completed in one month 
· Utilities and manpower costs cut by nine percent
· Better tracking of business activities with online access
· Global expansion facilitated by current market information

	
	
	“Thanks to SureStep, the implementation proceeded with few challenges, allowing us to meet our goal of recording the January 2008 transactions with the new system.”
Marco Reyes, Managing Director, ChemSynergy Asia


	
	
	
	ChemSynergy Asia, global trading specialist of oleochemicals like fatty acids, fatty alcohols, and fatty amines, wanted to synchronize business processes with its German headquarters, ChemSynergy AG. It used disparate applications to manually prepare financial reports, monitor inventory, and review accounts. With the help of Microsoft® Gold Certified Partner Raffles Solutions, ChemSynergy Asia rolled out Microsoft Dynamics™ NAV 5.0 and Microsoft SQL Server® 2005 to improve operations. Deployment was completed in a month with Microsoft Dynamics™ SureStep Methodology providing an optimized rollout, user-friendly tools, and field-tested best practices to accelerate deployment. Now, ChemSynergy Asia can access real-time, company-wide data and generate reports 89 percent faster. Streamlined operations also reduced manpower costs by nine percent and monthly utilities by nine percent.
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Situation

ChemSynergy Asia exports and distributes oleochemical derivatives—chemicals derived from renewable oils and fats—to customers in the Middle East, Asia Pacific, Europe, and the United States. Founded in March 2005, the company has eight employees and is based in the Philippines. ChemSynergy Asia is part of a global business, which, in 2007, distributed around 6,000 metric tonnes of oleochemicals worth up to U.S. $5 million.

ChemSynergy’s steadily expanding operation demands fast delivery of finance and business information to its headquarters in Germany. But disparate systems at the Asia subsidiary hindered this process, as consolidation of information was slow. Marco Reyes, Managing Director, ChemSynergy Asia, says: “To coordinate our business processes with our headquarters, we wanted to have online access to shared data systems and synchronize our operations with our parent company.” 

The company also lacked[image: image5.jpg]Microsoft



 complete, real-time access to records. This made generating financial reports time consuming and tedious. ChemSynergy Asia prepared financial reports manually using spreadsheets. These customized reports took a long time to prepare and were error-prone because of incorrect formula entry or typographical mistakes. “ChemSynergy struggled to meet global demands fast enough because our parent company had to wait for our reports before they could consolidate their financial data,” says Reyes. 

As a result, operational and financial data was sometimes inaccurate, affecting transactions and procurement of commodities with local suppliers. Its limited staff and facilities meant ChemSynergy Asia could not perform on-the-spot data entry to input information recorded by employees working outside the office, and resorted to manual uploading of data when staff returned to the office.

“Monitoring of payables was difficult as we had to go over files and check vouchers that had been filed to trace which invoices had been paid,” says Reyes. The company also had difficulties fulfilling customer requests for consignment arrival times or confirming their delivery status.

To overcome these challenges, ChemSynergy Asia needed a real-time online system that could enhance monitoring of inventory and goods for sale, to efficiently and accurately prepare financial reports, and improve monitoring of accounts payable and receivable. 

Solution

ChemSynergy Asia chose to deploy Microsoft Dynamics™ NAV 5.0 business management software to improve visibility of its financial and business processes, and better manage accounting processes and customers. After evaluating various products, ChemSynergy headquarters confirmed that Microsoft® Dynamics NAV was the best product for the entire group. 

In November 2007, Microsoft Gold Certified Partner Raffles Solutions advised ChemSynergy Asia on how to deploy Microsoft Dynamics NAV in a rapid and cost effective manner using Microsoft Dynamics™ SureStep. SureStep is an implementation methodology that combines project management discipline, field-tested best practices, user-friendly tools, and comprehensive documentation to offer a consistent approach to the deployment of Microsoft Dynamics solutions. 

Anthony Alvarez, Managing Consultant, Enterprise Division, Raffles Solutions, says: “We used SureStep for the first time with this project. It offered a highly structured and comprehensive approach to implementation, making it easy for us to execute the right activity at the right time.” 

Implementation started in December 2007 with the synchronization of financial data, vendor, customer, and item data with the headquarters in Germany; as well as the validation of the headquarters’ master files. 

[image: image6.jpg]Microsoft




Next, master files were uploaded onto the ChemSynergy Asia internal IT system. The solution is supported by Windows Server® 2003, and uses Microsoft SQL Server® 2005 as the prime database. Microsoft Dynamics NAV works seamlessly with SQL Server 2005, taking advantage of its enhanced business intelligence, data management, and performance features, which provide a solid analysis environment for the business. Online collaboration services within Microsoft Dynamics NAV ensure users can connect processes across the organization, regardless of their location.

Microsoft Dynamics NAV deployment features, combined with SureStep, ensured the solution was easy to roll out and customize, keeping costs down and minimizing business disruption. “SureStep allowed ChemSynergy to see we were on track and kept us on schedule by maintaining an open communication channel during deployment,” says Alvarez. 

The solution went live in January 2008. “Thanks to SureStep, the implementation proceeded with few challenges, allowing us to meet our goal of recording the January 2008 transactions with the new system,” says Reyes.

Raffles Solutions trained users on the system quickly so they could access financial and business data in just a few days. The user-friendly interface was designed to be similar to the company’s accounting software, accelerating adoption. ChemSynergy Asia now has eight users of the system. Accounting employees record daily business transactions and manage receivables and payables due, while business users closely monitor sales and inventory with a complete view of transactions across the organization. 

Benefits

With its new streamlined, online business and finance system, ChemSynergy Asia has forged direct links with its headquarters, and eliminated manual data uploading. SureStep also ensured on-schedule implementation within budget. Today, enhanced inventory monitoring and improved accounts visibility accelerate financial report generation. “We have significantly reduced overtime for month-end report preparation,” says Reyes. “In addition, by consolidating various business and financial information, Microsoft Dynamics NAV has helped us cut monthly utilities expenses by nine percent and manpower costs by nine percent.” 

Reporting Time Cut by 89 Percent with Connected System

ChemSynergy can now prepare accurate financial reports 89 percent faster than before implementation. By facilitating uploading of financial data, Microsoft Dynamics NAV works with business intelligence features of SQL Server 2005 to deliver timely financial reports. “With Microsoft Dynamics NAV, we can now generate financial reports at any time based on the posted transactions. This helps our headquarters quickly gauge market conditions and respond to fluctuating business,” says Reyes.

Deployment Completed in One Month with Structured Approach

Using SureStep, ChemSynergy Asia deployed the business and financial system in just one month. Its structured and defined documentation and implementation processes ensured a predictable and rapid deployment. “By using SureStep, we made sure that we performed the right activity at the right time and remained on schedule,” says Alvarez.

“SureStep also ensured implementation was streamlined and budget overruns did not occur,” adds Alvarez.  

Consolidated Operations Cut Utilities and Manpower Costs 

ChemSynergy has streamlined its accounting and business processes. The company now uses six fixed workstations to access the system. As a result, it has cut monthly expenses by nine percent by using less machines and discontinuing overlapping systems.  

Also, the consolidated, single view of data saves employee time, which they can spend on more strategic activities—a productivity gain that cuts costs by nine percent. “We have replaced our manual accounting books and moved to real-time data availability to help employees gather information rapidly,” says Reyes.  

Better Tracking of Business Activities with Online Access 

Employees can now track and monitor inventory easily from any location, with remote access to purchasing, sales, and financial information. As a result, they can dramatically improve their responsiveness with up-to-date information on stock arrivals. 

Managers and finance department staff can forecast business potential and predict trends. They can also cut costs by better managing stock levels. “Microsoft Dynamics NAV prompts us with inventory availability whenever we record our purchases and sales. And we can easily view our outstanding and due payables and receivables,” says Reyes.

Global Expansion Facilitated by Current Market Information 

Parent ChemSynergy can now easily report, analyze, and publish financial information on its global business. Reyes says: “Microsoft Dynamics NAV already allows our headquarters to understand the market in Asia better, and make more informed decisions.” The company also hopes to take advantage of easy deployment of Microsoft Dynamics NAV to expand to new countries. Multi-currency and language features, for example, ensure fast set up of international branches and compliance with local regulations. 


Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
“We used SureStep for the first time with this project. It offered a highly structured and comprehensive approach to implementation, making it easy for us to execute the right activity at the right time.” 


Anthony Alvarez, Managing Consultant, Enterprise Division, Raffles Solutions
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“With Microsoft Dynamics NAV, we can now generate financial reports at any time based on the posted transactions. This helps our headquarters quickly gauge market conditions and respond to fluctuating business.” 


Marco Reyes, Managing Director, ChemSynergy Asia
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: �HYPERLINK "http://www.microsoft.com"�www.microsoft.com�





For more information about Raffles Solution products and services, visit the Web site at: 


�HYPERLINK "http://www.raffles-solutions.com"�www.raffles-solutions.com�





For more information about ChemSynergy Asia products and services, visit the Web site at: 


�HYPERLINK "http://www.chemsynergy.com"�www.chemsynergy.com�














