	Case Study

CRH Europe Distribution

CRH Europe Distribution Tailors Scalable Trade System for European Adoption

Posted: 1/30/2009 

[image: image1.png]



After acquiring several subsidiaries, CRH Europe Products and Distribution wanted to improve visibility into its expanded distribution operations by standardizing on a single ERP system. As a first step, BauBedarf and Richner, Swiss subsidiaries of CRH Europe Distribution, chose Microsoft Dynamics® NAV and worked with Microsoft® Gold Certified Partners HBSoftware and Boss Info. Using the Microsoft Dynamics NAV development environment, HBSoftware developed CRH Trade in close collaboration with CRH Europe Distribution. Boss Info acted as the implementation and localization partner for Baubedarf and Richner, helping to drive the implementation. Initial success with Microsoft Dynamics NAV and CRH Trade has set the stage for adoption across Europe, helping CRH Europe Distribution improve insight, drive efficiencies, and improve customer satisfaction through a consistent service experience. 
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We especially like the look and feel of the finance functionality in Microsoft Dynamics NAV—it lets us drill down into information, linking all our data to one screen rather than forcing us to check multiple reports and spreadsheets.
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Rob Kettler, Director of IT Services, CRH Europe Products and Distribution
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Situation

CRH Europe Products and Distribution manufactures and distributes building materials used in construction projects around the world. With a history of strong growth through acquisition, CRH Europe Distribution comprises a range of companies, many of which operate independently and use different enterprise resource planning (ERP) systems. 

To gain holistic insight into the business, drive operational efficiencies, and ease future acquisitions, company leaders decided to engage in a cohesive ERP strategy. The company’s European distribution division, with more than 11,000 employees and annual revenue of €4 billion, saw an opportunity to standardize its Swiss distribution operation, which consists of companies BauBedarf and Richner—each with their own subsidiaries—on a single ERP system. Company leaders considered this effort a proof of concept that could pave the way for implementing a successful solution in the company’s entire European distribution operation.

In the past, the CRH Europe Distribution subsidiary BauBedarf relied on an SAP system to provide integrated financial management and distribution functionality. Extending the system to Richner, however, would prove costly; both companies needed only a fraction of the licensed features, and supporting the SAP system would require them to source additional IT staff. Richner used a proprietary solution that lacked integrated financial and distribution capabilities, requiring staff to reenter information regularly. 

With no clear view into each other’s businesses, BauBedarf and Richner sometimes competed for the same customers, providing different pricing and promotions. Consolidating information across accounting systems took the time of one full-time employee, and month-end closing took five days. 

“There was no exchange possible between the two business units,” says Maurus Candreja, Finance Director for BauBedarf and Richner. “Our strategy was to bring the two business units together, enabling us to collaborate and gain a stronger position in the market.”

Solution

CRH Europe Distribution initially considered creating an ERP system from the ground up for use at BauBedarf and Richner, but this approach would have been difficult to scale. Extending such an ERP system to the company’s nine subsidiaries across Europe, and using it to accommodate new acquisitions, would have been a complex, challenging endeavor. Instead, the company favored a multisite and international organization model, adopting a standardized solution for core business operations and an integrated trade solution implemented at each of CRH Europe Distribution’s retail locations. To do so, CRH Europe Distribution chose Microsoft Dynamics® NAV and worked with Microsoft® Gold Certified Partners HBSoftware and Boss Info. CRH Europe Distribution understood that they could use Microsoft Dynamics NAV for core operations and then build a fully integrated vertical solution for retailers by using the Microsoft Dynamics NAV development environment.

Says Ben Schilperoort, Director of HBSoftware, “With Microsoft SQL Server® and the powerful development environment of Microsoft Dynamics NAV, companies can build extremely effective integrated solutions that scale across their companies.”


Managing Core Operations
CRH Europe Distribution uses Microsoft Dynamics NAV centrally for financial management, human resources (HR) management, and as a solid transactional engine and database, helping to centralize key business information and back-office operations for BauBedarf and Richner on one system. This centralization helps the company run important reports and gain insight into its operations in the Swiss market. Microsoft Dynamics NAV also provides a familiar user interface and integration with common productivity tools from the Microsoft Office system. 

Says Nico Ridder, Information Manager for CRH Europe Distribution, “The way people work with Microsoft Dynamics NAV is very similar to the Microsoft Office system. And, it works with Microsoft Office products, letting us send e-mail messages and export to Microsoft Office Word and Microsoft Office Excel®.” 

Adds Rob Kettler, Director of IT Services for CRH Europe Products and Distribution, “We especially like the look and feel of the finance functionality in Microsoft Dynamics NAV—it lets us drill down into information, linking all our data to one screen rather than forcing us to check multiple reports and spreadsheets.”
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We have increased our flexibility in terms of managing sales prices and margins and will have a better tool in place to manage our inventory and, in turn, reduce our trade working capital.
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Maurus Candreja, Finance Director, BauBedarf and Richner
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Extending the Solution
CRH Europe Products and Distribution was particularly impressed by the flexibility and extensibility of Microsoft Dynamics NAV. The company’s ERP strategy called for standardization on a single solution per business line. CRH Europe Distribution selected a custom management solution to support distribution operations. The development environment of Microsoft Dynamics NAV made it possible to build and deploy a custom distribution application called CRH Trade, tailored to the unique business requirements of CRH Europe Distribution while maintaining a common repository for all business data. Using the development environment, HBSoftware developed CRH Trade in close collaboration with CRH Europe Distribution. Boss Info acted as the implementation and localization partner for Baubedarf and Richner, helping to drive the implementation of CRH Trade and Microsoft Dynamics NAV.

HBSoftware and Boss Info worked closely with technical specialists from Microsoft to test the integration of Microsoft Dynamics NAV and CRH Trade in an environment that mirrored real-world conditions at Microsoft Test Centers in Paris, France, and Munich, Germany. The solution has since become available to more than 650 simultaneous users and consistently maintains extremely high performance.

CRH Trade provides functionality for quotations, purchasing, stock management, sales orders, invoicing, and exchanging information seamlessly with the database in Microsoft Dynamics NAV. Says Candreja, “CRH Trade is specifically designed to support the tasks performed by service-desk employees—the whole process is accelerated considerably.”

CRH Europe Distribution deployed Microsoft Dynamics NAV and CRH Trade in a multisite and international organization model, which enables them to more easily roll out industry-specific functionality and scale the solution. This model also enables the company to accelerate adoption by providing a solution tailored specifically to distributors while providing a reliable foundation for on-boarding newly acquired companies. This model also simplifies IT administration and support by centralizing systems management. Integration of CRH Trade with Microsoft Dynamics NAV facilitates delivery of critical business information to accounting staff, HR professionals, and executives who can now run reports and perform data analysis at a moment’s notice. 

Benefits

Microsoft Dynamics NAV provides CRH Europe Distribution with a flexible business management foundation that enables the company to roll out industry-specific functionality without adding unnecessary cost and complexity to the IT environment. The successful initial implementation at BauBedarf and Richner has set the stage for deployment across Europe, setting a standard for newly acquired companies, enhancing business insight by centralizing information, and increasing customer satisfaction through a consistent customer experience. Says Ridder, “We plan to get all nine subsidiaries of CRH Europe Distribution on Microsoft Dynamics NAV in the next four to five years.”

Prepare for Future Adoption and Growth
The flexibility of Microsoft Dynamics NAV, which facilitates the centralization of business information and supports a custom trade solution for all retail locations, enables CRH Europe Distribution to welcome future growth with confidence. At the same time, Microsoft Dynamics NAV requires minimal administrative overhead and lets IT staff focus on the company’s growth goals. Upgrades to Microsoft Dynamics NAV, for example, are centralized, automated, and simplified, and have minimal impact on CRH Trade. 

Says Ridder, “Our integrated solution, which relies on both Microsoft Dynamics NAV and our customized trade application, enables us to remain fully current with new releases of Microsoft Dynamics NAV.” 

At the same time, the initial deployment experience at BauBedarf and Richner has helped the company develop best practices for the implementation of business functionality to subsidiaries of CRH Europe Distribution. These best practices will facilitate continual improvements in future software projects.

Improve Customer Service
By centralizing information within Microsoft Dynamics NAV, BauBedarf and Richner now share customer information and standardize the discounts and promotions that they offer, eliminating needless competition between the two companies. Additional effectiveness results from CRH Trade, which enables employees to work in a solution tailored to the exacting business requirements of the Swiss market. Already, the effect of the solution has been extremely positive on the customer experience. 

Says Candreja, “In the past, BauBedarf and Richner each had their own customer data, prices, and rebates, and competing in the same market was impossible to avoid. Now, we’ve eliminated that issue. Customer offers from BauBedarf and Richner are consistent. This improves the experience for our customers and enhances their perception of our company and brand.”
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It takes hardly any training for our people to get used to managing finances in Microsoft Dynamics NAV.
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Maurus Candreja, Finance Director, BauBedarf and Richner
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Improve Productivity
While centralizing financial and business management functions with Microsoft Dynamics NAV has helped to greatly improve reporting, the familiar and intuitive user interface of the solution ensures optimal productivity for employees. Explains Candreja, “It takes hardly any training for our people to get used to managing finances in Microsoft Dynamics NAV. The solution is logical and intuitive, and demands few clicks for tasks. Workers can access more of their functions in the same window, reducing complexity. We’ve been able to reduce month-end closing from five days to three days.”

Candreja notes similar productivity gains for employees using CRH Trade. “Because we can use a solution built just for us, we can serve our customers at the service desk much more quickly. We reduced customer waiting times so that we can serve more people in the same amount of time.” 

Gains in productivity have also been noted in IT operations. Before Microsoft Dynamics NAV, half of IT support was outsourced. Now, BauBedarf and Richner are able to support their ERP solution internally without the need for additional staff.

Gain a Competitive Edge
Moving other divisions of CRH Europe Distribution to Microsoft Dynamics NAV will enable the distribution division to become fully centralized, simplifying financial management and improving visibility into operations. This means business managers can make critical decisions with information they can trust to help the company gain a competitive advantage.

Says Candreja, “We have increased our flexibility in terms of managing sales prices and margins, and will have a better tool in place to manage our inventory and, in turn, reduce our trade working capital.”

 


Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 
 
For more information about Microsoft Dynamics, go to:
www.microsoft.com/dynamics  

 

For More Information
For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: 
www.microsoft.com 

 

For more information about CRH Europe Products and Distribution products and services, call 353 1 404 1000 or visit the Web site at: 
www.crh.ie 

 

For more information about Boss Info products and services, call 41 (0) 32 636 61 20 or visit the Web site at: www.bossinfo.ch 

 

For more information about HBSoftware products and services, call 31 182 580411 or visit the Web site at: www.hbsoftware.nl 

This case study is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY.

  

[image: image14.jpg]



Download Documents 



Solution Overview 

Organization Profile
CRH Europe Products and Distribution manufactures and distributes construction materials. The company’s Swiss distribution division consists of subsidiaries BauBedarf and Richner.

Business Situation
Following growth through acquisition, CRH Europe Distribution needed to devise a way to centralize business management for its distribution division to streamline operations, improve customer service, and ease future acquisitions.

Solution
CRH Europe Distribution centralized business management for BauBedarf and Richner by using Microsoft Dynamics® NAV for core financials and human resources, and developed a fully integrated solution for its retailers.

Benefits
· Prepare for future adoption and growth 

· Improve customer service 

· Improve productivity 

· Gain a competitive edge

Partner(s)
Boss Info
HBSoftware

Software and Services
Microsoft Dynamics NAV

Vertical Industries
Industrial Goods

Country/Region
Netherlands, The
Switzerland
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