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	Overview

Country or Region: Germany, Hungary, and the Czech Republic
Industry: Manufacturing, Electronics and High Tech
Customer Profile

Betec Electronic provides printed circuit boards with components, employing 80 employees in Germany, Hungary, and the Czech Republic. It has annual sales of €10 million (U.S.$12.07 million). 
Business Situation

Betec was faced with an out-of-date IT infrastructure that could no longer cope with the company's flexible working methods and increasing volumes of data to be processed. 
Solution

Betec executives chose an integrated business technology solution based on Microsoft® Business Solutions–Navision®, now part of Microsoft Dynamics™. This provided a broad scope of functions and a uniform system of information throughout the company. 
Benefits

· Integrated data improves data availability. 

· Automation of business processes increases efficiency. 

· Financial reporting cut by six weeks to minutes.

· Reliable data improves management of business. 
	
	
	“Microsoft Navision has helped to integrate and share information throughout the company. Betec managers can easily access relevant data now. This is critical to running a successful company.”
Dr. Matthias Maier, Managing Director, Betec


	
	
	
	Betec Electronic provides printed circuit boards with components for companies in many areas of the electronics industry. It employs around 80 employees in Germany, Hungary, and the Czech Republic and has annual sales of €10 million (U.S.$12.07 million). Following rapid sales growth during the last three years and a subsequent increase in data to be processed within the organization, Betec was pushing the limits of its IT systems. Betec executives knew a new business management solution was vital to the company's success. Betec implemented a new business solution based on Microsoft® Business Solutions–Navision®, now part of Microsoft Dynamics™. Betec has now automated its existing working practices and, as a result, increased visibility of business data. This provides the company's management with up-to-date information, which has improved business decision making.


	
	
	
	

	[image: image1.jpg]il




	
	
	[image: image2.png]L.Microsoft Dynamics





	
	
	
	


Situation

Betec Electronic provides printed circuit boards with components for companies in many areas of the electronics industry. It employs around 80 employees in Germany, Hungary, and the Czech Republic with annual sales of €10 million (U.S.$12.07 million). Betec has a reputation for reasonable prices, quick reactions, and flexibility. In the last three years, despite intense competition, Betec has been able to quadruple its sales.

Vlker Bader, Production and IT Manager, Betec, explains, “We focus on turning our customers’ requirements into reality. We know the electronics components market and advise on the selection of chips and modules, securing the best value and quality products. This means that we contribute to lower production costs and increased productivity.”

Betec was faced with an out-of-date IT structure, which could no longer cope with the increased demands of the business. The software it used had been developed in-house for its materials management, order processing, and production control. The high volume of data meant that Betec was pushing its existing software to the limit. For example, the company’s data processing systems were prone to reductions in performance when faced with high workloads.

In addition, Betec’s outsourced accountant wasn’t meeting the requirements of the business.

Dr. Matthias Maier, Managing Director, Betec, explains, “All our financial records were pulled together in the course of the following month, which meant we were waiting six weeks for our accountant to produce 'current' figures. This neither met our reporting needs, nor provided the bank with the information that it needed. We wanted to do the accounts ourselves, but the system simply couldn’t cope with bringing this task back in-house.”

Betec executives were convinced that the only way to solve the company's problems was to use an integrated software solution. The uniform information base would provide management with up-to-date figures to support the running of the business.
Solution

In March 2004, Betec reviewed the market for a solution. The company had two key criteria—integration and protection of its investment. Another consideration was finding a system based on standard software, so reducing the company’s reliability on expertise of individual employees. The choice came down to SAP Business One, P2Plus, and Microsoft® Business Solutions–Navision®, now part of Microsoft Dynamics™.
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“Our aim was to put all the company’s procedures and contacts on a uniform platform. We needed a software partner to work with that was stable and one that would be around in 10 years time.

“Its broad functionality and high distribution convinced us to choose Microsoft Navision. That all departments could work with a uniform basis of information was also important. Our partner, Tectura, was chosen because of their high level of commitment with realistic promises, giving us added confidence.”

The Microsoft Navision solution includes a range of modules, including financial accounting, asset accounting, sales and debtors, purchasing and creditors, customer relationship management, cash flow planning, production, capacity planning, and stock management. It runs alongside the Microsoft Windows Server™ 2003 operating system (part of Microsoft Windows Server System™ integrated server software), Microsoft Windows® XP Professional, and Microsoft Office 2003. 
There are currently 25 workstations connected to Microsoft Navision, four of which are at the production side in Hungary and two of which are for people working from their home offices. The home-office workers use Microsoft Windows Server 2003 Terminal Services through a virtual private network.

A two-stage implementation began in May 2004. In just 10 weeks, the company successfully migrated its order processing, materials management, and production control. Financial accounting, including ancillary accounts functions, followed in the second stage. 

The project team took a pragmatic approach to implementation within the individual departments. Rather than making any customizations to this system immediately, the team worked with the range of functions available in the standard product. 

“We were able to transfer 80 percent of tasks without any changes to Microsoft Navision. A priority was quick user acceptance, so it was important to have fast implementation and hands-on experience as soon as possible. Most fine-tuning of the system was delayed until after installation. The migration was successful and quick,” comments Bader. 
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“Tectura was an excellent partner for implementing the solution. They never lost sight of the whole project picture. In addition, the organization was always available when problems needed solving.”

Modifications were made to the system to meet Betec’s specific needs, such as refining the approval process in purchasing. This allows every employee to order goods up to a certain value, after which Microsoft Navision automatically calls on the line manager to check the transaction. In production, a table was added to the parts lists, in which the product illustrations were stored. 

“The necessary components are shown on every drawing. Microsoft Navision can work out the costs of the material itself, based on the number of parts. This wasn’t possible with our previous system,” says Bader.
Benefits

Improved Business Processes

Since the implementation of Microsoft Navision, Betec has been able to transfer existing working systems into automated business processes. The system now covers a broader scope of duties, and this has contributed to a greater sense of responsibility among employees.

“Employee acceptance of Microsoft Navision is high and motivation has increased accordingly. Data is more readily available, which helps employees concentrate on their core work. In addition, employees use data in a more cooperative way now. Many business procedures are completed more quickly and effectively as a result,” notes Bader. 

Centralized Customer Information Drives Business Efficiencies

Following the introduction of Microsoft Navision, all customer information throughout the company is integrated and held centrally in the system. As a result, the customer data is now more easily accessible, and this successful integration has delivered unexpected benefits to Betec.

“Microsoft Navision has driven increased efficiencies in a number of areas. A simple example is in 2003 when our Christmas card mailing almost failed because it was difficult to pull the right information from various sources. In 2004, we were able to access the right customer data in Microsoft Navision using the circular letter function. The whole process took only 20 minutes,” remarks Bader. 

Business Management Improvements with Access to Reliable Data

Betec has seen a reduction in the burden on management because of the ready accessibility of quality information throughout the company. Data is integrated throughout Betec’s departments and operations and pulled together within the centralized Microsoft Navision system. Operating in real time, the system delivers data that is up-to-date and available at all times to all areas of the business.

Maier adds, “Microsoft Navision has helped to integrate and share information throughout the company. Betec managers can easily access relevant data now. This is critical to running a successful company. Information is readily available to support us in making the most important business decisions. It is difficult to put a figure on the numerous improvements brought about by Microsoft Navision.”

Future Plans Supported with Additional Functionality

The success of the new system has convinced Betec management of the value in investing further in the development of Microsoft Navision. Betec is already planning to introduce new capabilities by extending the system further.

Maier explains, “One of the first areas we are planning to develop is a complaints procedure, which will automate this process and provide an auditing trail for future reporting. This is expected to be added soon.
“We are also considering an interface to exchange data with customers and suppliers using electronic data interchange.

“Microsoft Navision will also help us run our machines to greater capacity, improving delivery times, and reducing stock levels. This will deliver important gains in efficiency. We see a number of new business opportunities with Microsoft Navision,” adds Maier. 
Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems your company already has implemented. By automating and streamlining financial, customer relationship and supply chain processes, Microsoft Dynamics brings together people, processes and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 
For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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“Our aim was to put all the company’s procedures and contacts on a uniform platform. We needed a software partner to work with that was stable and one that would be around in 10 years time."


Vlker Bader, Production and IT Manager, Betec �
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:�� HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Tectura products and services, visit the Web site at:�� HYPERLINK "http://www.de.tectura.com" ��www.de.tectura.com�





For more information about Betec Electronic GmbH products and services, visit the Web site at:�� HYPERLINK "http://www.betec-electronic.de" ��www.betec-electronic.de�




















“Microsoft Navision will also help us run our machines to greater capacity, improving delivery times, and reducing stock levels. This will deliver important gains in efficiency. We see a number of new business opportunities with Microsoft Navision.” 


Dr. Matthias Maier, Managing Director, Betec �
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“Tectura was an excellent partner for implementing the solution. They never lost sight of the whole project picture. In addition, the organization was always available when problems needed solving.”


Dr. Matthias Maier, Managing Director, Betec �
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