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	Overview

Country or Region: Belgium, Czech Republic, China, Hong Kong, Italy, Germany, Netherlands, New Zealand, Slovakia, United Kingdom
Industry: Manufacturing - wholesale
Customer Profile

With branches around the world, Baumatic is a market leader in home appliances thanks to its excellent product design, quality, innovation and competitive prices.
Business Situation

Originally, Baumatic used local information systems to manage the company’s business processes and even outsourced some process such as warehouse management. 
Solution

Baumatic uses Essence’s solution based on the Microsoft Dynamics NAV system. The solution is integrated with all of Baumatic’s processes, activities and external company systems.
Benefits

· Increased effectiveness 

· Reduced costs

· Rapid return on investment

· Further development

· Strategic support

	
	
	“It has been possible to create an integrated system whose greatest benefit is the live connection with Microsoft Dynamics NAV.”
Ing. Jiří Sulovský, CIO Manager, Baumatic Holding


	
	
	
	The Baumatic Group has branches based in a number of countries around the world and previously used a number of local information systems to manage its financial, business and warehouse operations. With the help of Microsoft Dynamics NAV, it has gathered these information systems under one roof and has seen effective results. As well as this, the system paid for itself within a matter months.
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Situation

Baumatic was established in the UK in 1992 and at present is a strong worldwide competitor in the white goods sector. Its main product lines are ovens, microwave ovens, hobs, extractor fans, refrigerators, dishwashers and washing machines.

In 2004 the company established Baumatic Holding. Headquartered in Prague, this division manages and controls all other companies held within the Baumatic Group, which operates in more than 35 countries and on four continents. The product and marketing centre as well as its distribution warehouse for central and Western Europe is located in the Czech Republic.

Originally, Baumatic used local information systems to manage the company’s business processes and even outsourced some process such as warehouse management. 

In 2004, Baumatic decided to adopt a single information system to use across its branches and selected Essence International to implement a solution with the Microsoft Dynamics NAV system.

Baumatic required the following from its new information system:

· The integration of non-unified systems throughout the holding company and for users to have online access to the unified system

· An international solution with the emphasis on online data management and online access to information regarding the financial and warehouse operations, from business to service activity

· Financial, purchasing, sales, warehouse, analytical and reporting tools corresponding to the conventions and legislation of all participating countries 

· Faultless data transfer from old systems

· A managed warehouse and pallet economy system with the help of programmable wireless barcode readers, which have online access to the information system

· The automation of transaction processes involving invoicing between branches

· The substantial strengthening of the company’s analytical abilities (improved support for decision-making)

· Administration support for the central purchasing process

· Optimisation of warehouse stock administration 

· An emphasis on maximum simplicity and straightforward training.

Solution

Baumatic uses Essence’s solution, based on the Microsoft Dynamics NAV system, in the Czech Republic, Slovakia, Germany, Benelux and in its largest UK branch. Each branch can use the financial, purchasing, sales, warehouse, analytical and reporting tools according to its own conventions and country legislation. Because some branches have a centralised purchasing and stock management system, an automatic inter-company invoicing module was developed, and now all purchase documents from one branch are simultaneously created as sales documents in another. The central goods database, which synchronises with all the companies, supports these processes.

The solution was amended during implementation to maximise support for Baumatic’s sophisticated distribution model. In order to minimise disruption, it was important that the solution could be implemented within two months, and that it could adapt quickly to any potential changes made by the company. 

Standard computer terminals using the Microsoft Dynamics NAV system were replaced by fully programmable Symbol barcode readers using the Microsoft Windows Mobile system. Over 20 custom-programmed screens now provide warehouse employees with simple and user-friendly access to all warehouse operations and necessary information. 

The readers communicate with the system instantly, without the need for synchronisation or a fixed interface, and data is collected and transmitted with the help of wireless transmitters that communicate with the remote server through Web services. 

The solution is integrated with all of Baumatic’s processes, activities and external company systems, and connected to the carrier systems and the application that manages the work of service engineers and technicians.

Implementations are planned in countries including Italy, Spain and China, and the system is being expanded into online sales for wholesale customers with the help of a Web shop that integrates with the Microsoft Dynamics NAV database, connects to carrier systems, broadens the functionality of the managed warehouse and centralises purchasing.

Benefits

Baumatic was able to support extensive global expansion, with the ability to develop the solution further in the future. The company saw increased productivity across all business and warehouse operations, including automation of inter-company processes and bespoke pricing, and a managed warehouse solution with fully programmable barcode readers using the Microsoft Windows Mobile system. An Internet portal for wholesale retail (Web shop) and electronic data interchange enables the company to connect with clients, and the system ensures support for strategic decision-making while enabling management to monitor and evaluate sales in real time. In all, the complete warehouse solution, which includes pallet management, has significantly reduced costs and effectively controls all warehouse processes. The lower licence fees for Microsoft Dynamics NAV have helped Baumatic to achieve return on investment within months of the implementation.

· Support for processes during global expansion 

· Possibility for further development
· Increased effectiveness of all business operations 
· Increased effectiveness of all warehouse operations 
· Internet portal for wholesale retail and electronic data interchange to connect with clients
· Support for strategic decision-making
· Ability to monitor and evaluate sales in real time
· Reduced costs
· Rapid return on investment.
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Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics  
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Software and Services


Microsoft Dynamics NAV 4.02


Microsoft Dynamics NAV C/SIDE


Microsoft SQL Server 2000


Microsoft Windows Server 2003


Microsoft Windows CE


Microsoft .NET Compact Framework 2.0


Microsoft Visual Studio .Net 2005


Microsoft Office


Microsoft Windows 2000 and XP Professional


Microsoft XML components





�
Partners


Essence International, s.r.o.�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about Essence International, s.r.o. products and services, visit the Web site at: http://www.essencebs.cz





For more information about Baumatic ČR, spol. s r.o. products and services, visit the Web site at: http://www.baumatic.cz






































