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Solution Overview 

Organization Profile
The company AUTO PALACE Vysočany is a part of the Dutch holding AutoBinck Holding N.V., which currently consists of 51 companies, 15 of which operate in the Czech and Slovak market. 

Business Situation
In order to secure medium-term strategies of the company it was necessary to expand business activities and comprehensively improve the logistic processes within an integral information platform.

Solution
Microsoft Dynamics NAV system with vertical solution Automotive Business Solution (ABS) that is a sufficient guarantee of successful realization of strategic growth of the company in a middle-term horizon was chosen as an ideal solution.

Benefits
· Improvement of department cooperation through whole company 

· Detailed search through whole system 

· OLAP cubes usage 

· Savings of costs for IT systems control, support and development 

· Presumptions for further development of the company 

· Accessibility and reliability of Microsoft 

Partner(s)
AXIOM SW s.r.o.

Software and Services
Microsoft Office 2007 Suites
Microsoft Office 2003
Microsoft SQL Server 2005
Microsoft Windows XP
Microsoft Dynamics NAV 4.0 Service Pack 3

Vertical Industries
Motor Vehicle And Parts Dealers

Country/Region
Czech Republic


AUTO PALACE Vysočany s.r.o.
Czech car dealer expands business activities and improves business processes
Posted: 8/6/2009 
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	The company AUTO PALACE Vysočany, a member of AUTO PALACE Group, which is a part of the Dutch holding AutoBinck Holding N.V., which currently consists of 51 companies, 15 of which operate under the cover of AUTO PALACE GROUP in the Czech and Slovak market. Thanks to using of Microsoft Dynamics NAV information system with vertical solution Automotive Business Solution (ABS) the company Auto Palace Vysočany, Ltd. can react quickly to the needs of market in the sphere of new and used cars sale.
Situation
Regarding the intention of Auto Palace Vysočany to expand business activities and improve complex business and logistic processes Microsoft Dynamics NAV business solution was the primary impetus for the implementation.

During the implementation of the business solution the company proposed to obtain a central and integrated information system. Besides basic functional requirements that were given by key business processes the company was interested in using the following modules: 

· Finance 

· Purchase and sale 

· Warehousing 

· Logistics 

· Marketing a sales support 

· Financing

Efficiency measurement and obtaining manager information Further on the system should meet the requirements of the security of the company dynamic development strategy. There were especially these requirements:

· Ability to be “one ERP system together for all companies of AUTO PALACE Group holding“ 

· Possibility to implement more legislative layers 

· Easy and intuitive operating 

· Detailed reporting for a parent company 

· Maximum compatibility with other Microsoft products 

Primary aim of the implementation of new Microsoft Dynamics NAV business solution was the consolidation of information support of processes into one central ERP system and facilitation of brand new spheres of company’s business. 

Solution 
The implementation to AUTO PALACE Vysočany Ltd., was considered by AXIOM SW Ltd., as the implementation of a business solution for the support of all business processes. 

The solution is based on the vertical solution ABS (Automotive Business Solution) from the company AXIOM SW Ltd. ABS solution is intended for distribution, sale, private cars and trucks with the coverage of connected services. ABS is based on the platform of Microsoft Dynamics NAV business information system and it is integrated with other office applications.

ABS solution consists of the modules Showroom, Used cars, Service, Attendance for the module service, Tyre service and Car rent. 

Within the module New Cars – motor show (dealers of new vehicles) it is allowed to configure vehicles on the basis of imported price lists. Further on to configure standard and additional car equipment, special equipment packages (e.g. a gear lever locking + assembly, GPS + assembly, etc.). These packages are used e.g. when entering sales orders, and the system automatically creates a Part order (gear lever locking) at a supplier, etc. Module enables a connection of purchase and sales documents, linking claims, when you can make a complaint during the process of buying and selling. The possibility to create service order during the process of a new car sale. The solution enables communication with the importers of authorized car makes NISSAN, Mitsubishi and Hyundai. 

Module Used cars enables the car purchase, car sale, additional products sale, keys control, documents control, evidence of loads to cars, etc. Module also contains evidence and record of complaints solutions. 

Reports and reporting enable an overview of print reports of cars in stock, purchased cars and sold cars. Further on it is possible to monitor on-line an overview of currently purchased and sold cars. The system enables a setup of proper reports for detailed sale evaluation (e.g. according to car makes, categories, fuel type etc.) Some reports can be displayed in real time with automatic update in chosen time interval. 

Module New cars solves car service including total and part invoicing to a customer, planning, creation and control of service orders. By the help of this module you ensure optimization and efficient control of service sources. 

Attendance system for the module Service records evidence into orders in a real time period. It is possible to record service operations via codes or electronic chips. The system evaluates employees attendance via user defined codes and other parameters. 

Module Car Rent meets the customer’s requirements for evidence of rented cars, car rent booking and well arranged control of particular types of contracts of lease. It enables common and advance automatic invoicing and it is connected to the module of Long-term property. 

Project phases: 
First phase „Analysis of financial processes“– in this part a definition of finance sphere took place. In this part a definition and audit of financial sphere and all customers business processes were carried out in the length of 14 days. 

Second phase „Development, documentation and tested data migration“ – after the approval of the first phase the development of information system modifications was started, according to requirements taken from the analysis. Testing part and employees training, test data migration and documentation creation were carried out at the same time. The second phase was finished at the end of September. 

Third phase „Pilot project“– pilot project was successfully started in October 2008. 

Benefits 
Implementation of new Microsoft Dynamics NAV IS helps the company reach the main strategic aim: „Development of the company by other car makes within the holding“. 

Other contributions are:

· Unification of the system into one congenial Microsoft Dynamics NAV application. It was a unification of accounting, sale and service software from various producers. This step resulted in the improvement of cooperation of particular departments throughout the company. 

· Thanks to the usage of OLAP cubes technology the company makes use of reporting in all parts of customer’s activity. OLAP cubes are used for service orders monitoring, employees’ efficiency monitoring, and lists of cars in stock, on journey and in production. Reporting of basis of wages with link to after sales services and also lists of revenues from car and spare parts sale. Usage of a new technology of OLAP cubes is an important support of the company during strategic decisions. 

· Quick and well arranged reporting of business activity for a parent company via analyses according to dimensions. 

· Functionality of detailed search over whole database is an important contribution for the company. It is possible to search according to various criteria and saved templates. Further on it is possible to display various results according to user’s needs. This search is one of the most used system functionalities and that is why it is distinctively optimized. The search is carried out over one thousand items and the response is in seconds. 

· Quick implementation of new services and innovation of current services. 


Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 
For more information about Microsoft Dynamics, go to: 
www.microsoft.com/dynamics 

For More Information 
For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: 
www.microsoft.com 

For more information about AXIOM SW s.r.o. products and services visit the Web site at: 
http:// www.axiomsw.cz 

For more information about AUTO PALACE Vysočany s. r.o. products and services visit the Web site at: 
http://www.autopalacevysocany.cz 


