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	Overview

Country or Region: Tunisia
Industry: Manufacturing
Customer Profile

Afrivision is a market leader in Tunisia for sales, manufacturing, and distribution of audio-visual equipment and mobile phones. It is the exclusive partner for Sony, Aiwa, and Sony Ericsson.
Business Situation

Afrivision needed to upgrade its business support system to maintain its position following the arrival of a second mobile phone operator in the Tunisian marketplace in 2002.

Solution

Working with Microsoft® Certified Business Solutions Partner Oxia, Afrivision upgraded to Microsoft Business Solutions–Navision® 3.7, now part of Microsoft Dynamics™ to achieve real-time information on sales and respond more quickly to regulatory changes.
Benefits

· Faster and more accurate order processing
· Easier compliance with regulatory changes
· Facilitates better business decision making
· Scalable for future applications

· Improves analysis of customer information

	
	
	“Microsoft Navision means we can get real-time information on sales, client churn, bank payments, and general accounting. When it comes to publishing formats, it offers a varied, rich choice….”
Mohamed Sassi, Director of Administration and Finance, Afrivision


	
	
	
	Afrivision, which is based in Tunis, is a leader in the Tunisian marketplace for audio-visual equipment and mobile phones, holding exclusive dealerships for Sony, Aiwa, and Sony Ericsson. The arrival of a second mobile phone operator in 2002 prompted Afrivision to seek a technology solution to better manage the business, meet new challenges, and comply with changing regulations. Working with Microsoft® Certified Business Solutions Partner Oxia, Afrivision upgraded to Microsoft Business Solutions–Navision® 3.7 (now part of Microsoft Dynamics™). Microsoft Navision is designed to support the agility and flexibility that is often required by distributors of mobile devices and audio-visual equipment. Afrivision is no longer reliant on manual systems; time taken to process sales figures has been reduced, and the company is making smart decisions at the right time.
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Situation

Based in Tunis, Afrivision is a market leader in North Africa for sales and distribution of audio-visual equipment and mobile phones. As well selling its own Lexus brand, Afrivision is the exclusive partner in Tunisia for Sony, Aiwa, and Sony Ericsson.

In 1998, Afrivision became the first Tunisian organisation to implement Microsoft® Business Solutions–Navision®, now part of Microsoft Dynamics™.  a fully-integrated business solution for medium-sized organisations. Its key features are simplicity, ease-of-use, and adaptability. It is now used by more than 45,000 organisations around the world and was particularly suited to the Tunisian telecommunications market, which is characterised by complex distribution channels for mobile devices.

In 2002, the Tunisian government licensed a second mobile operator, Orascom Telecom Tunisie, to compete with the state-run Tunisia Telecoms, as demand for mobile phones was far in excess of supply. Afrivision wanted to offer the Tunisian consumer mobile devices from Sony Ericsson and mobile phone SIM cards in one package. Afrivision set up a special division to respond to this business challenge and decided to review its business systems at the same time.

Solution

Working with Microsoft Certified Business Solutions Partner Oxia, Afrivision upgraded to Microsoft Business Solutions–Navision® 3.7 to achieve real-time information on sales and respond more quickly to regulatory changes with the arrival of the new operator. Microsoft Navision is designed to support the agility and flexibility that is often required by distributors of mobile devices and audio-visual equipment.

Microsoft Navision integrates critical financial, operations, distribution, manufacturing, customer relationship management (CRM), service, and e-commerce data into a streamlined and comprehensive solution for growing mid-sized businesses. 

Khalil Charfi, Executive Partner, Oxia, says: [image: image4.png]Now Microsoft Dynamics.. NAV



“Fully customisable, this state-of-the-art software product helps build a solution that can meet the specific needs of an enterprise, giving its key staff the freedom to focus on their business.” 

Afrivision’s 15 users of Microsoft Navision are finding that the system is easy to use and maintain, function-rich, and built on a very advanced technology foundation. Charfi says: “Microsoft Navision is helping Afrivision to maximise productivity, increase customer satisfaction, reduce costs, and increase profits.”

Benefits

Delivers Better Business Decision Making 

By using Microsoft Navision, Afrivision can make better-informed business decisions about the market. Now it can access real-time information and take a single view of its distribution and billing activity. 

Mohamed Sassi, Director of Administration and Finance, Afrivision, says: “The ease of use and the speed with which you can access information, means our users can focus on the wider challenges of their jobs. Thanks to its unique consultation mode, Microsoft Navision means we can get real-time information on sales, client churn, bank payments, and general accounting. When it comes to publishing formats, it offers a varied, rich choice, which helps us to make smart decisions at the right time.”

Charfi says: “It offers much deeper visibility into work in progress and support for order-by-order planning of workflow.”

Customer Information Available in Real Time

Every time an order is posted at Afrivision, anywhere within the system, all customer, vendor, account, and item totals are given in real time. This is particularly helpful to Afrivision in view of the complex distribution channels in the Tunisian marketplace.

Sassi says: “The main objective for us was to respond to the challenge of a new business opportunity in the mobile phone marketplace. Thanks to the functionality of Microsoft Navision 3.7, this has been achieved. Both sales and market share are moving ahead rapidly.”

Eases Regulatory Compliance Challenges

When the second mobile phone operator entered the market in 2002, its state-run competitor had 400,000 mobile phone subscribers and a waiting list for mobiles estimated at between 300,000 and 700,000.

However, the government has responded to the arrival of a new operator by making wide-ranging changes in the regulatory environment to help protect the interests of the consumer and achieve a level playing field for the rival operators. The Tunisian Ministry of Communications, Technology, and Transport estimates that there will be 3 million GSM subscribers in the country by 2006.

Sassi says: “With our partner Oxia, we have succeeded in taking advantage of the flexibility of Microsoft Navision. It is helping us to quickly and effectively manage new regulations, which relate to the simultaneous management of SIM card numbers and mobile phone numbers. What's more, the introduction of the management of the bar codes has made the collection of data easier and more reliable.”


Improvement in Customer Service

Microsoft Navision has been enhanced with additions to help organisations scale their competitive advantage in today’s manufacturing marketplace.  

Sassi says: “Afrivision can develop seamlessly integrated add-ons and vertical extensions to the system. Microsoft Navision 3.7 will help us to better serve our customers. With its breadth of enhanced functionality, we look forward to new business opportunities and an even more satisfied customer base.”


Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems your company already has implemented. By automating and streamlining financial, customer relationship 

and supply chain processes, Microsoft Dynamics brings together people, processes and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:�� HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Oxia products and services, visit the Web site at:�� HYPERLINK "http://www.oxiasoft.com" ��www.oxiasoft.com�




















“Afrivision can develop seamlessly integrated add-ons and vertical extensions to the system. Microsoft Navision 3.7 will help us to better serve our customers."


Mohamed Sassi, Director of Administration and Finance, Afrivision �
�






“Fully customisable, this state-of-the-art software product helps build a solution that can meet the specific needs of an enterprise, giving its key staff the freedom to focus on their business.” 


Khalil Charfi, Executive Partner, Oxia �
�



























