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	Automotive Manufacturer Deploys Integrated ERP Solution and Boosts Customer Service in Just 15 Days 

	
	
	
	



	Overview

Country or Region: Germany
Industry: Automotive
Customer Profile

German organization AGR Aluminium develops new products and materials for the automotive industry using modern procedures and processes.

Business Situation

AGR Aluminium needed to upgrade its enterprise resource planning (ERP) solution, which no longer supported customer demands or complied with automotive regulations. Users had to access disparate systems to gather information for reports.
Solution

Microsoft® partner Tectura rolled out Microsoft Business Solutions—Navision® using the Microsoft Business Solutions—Navision Rapid Implementation Methodology
Benefits

· Streamlines operations across the organization
· All information is held in one place

· Rolled out in just 15 days – including user training
· Saves 15 hours a week

· Information is up-to-date and accurate
· Improved customer service


	
	
	“Tectura worked with a preinstalled database to ensure an uncomplicated and fast implementation.”

Heinz Hirniak, General Manager, AGR Aluminium



	
	
	
	German automotive manufacturer AGR Aluminium needed to upgrade its enterprise resource planning (ERP) solution, which was no longer able to support customer demands or automotive regulations. It chose Microsoft® Business Solutions—Navision® (now part of Microsoft Dynamics™) for better management of its finance, purchasing, and sales processes. Microsoft partner Tectura used an implementation model called Microsoft Business Solutions—Navision Rapid Implementation Methodology, to speed up time to market. The system was up and running in just 15 days, which included user training, with minimum impact to the business. AGR Aluminium’s ordering processes now complies fully with automotive standards. Users can access accurate data from across the business quickly and easily from one place, freeing up the time of three people. And the solution integrates electronically with customers’ systems, giving them visibility of their orders and improving overall service.
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Situation

German organization AGR Aluminium develops new products and materials for the automotive industry using modern procedures and processes. It takes pride in its close relationships with tools and machinery manufacturers and has earned many high-profile automotive clients that include Audi, Daimler-Chrysler, Porsche, BMW, and Volkswagen.

In 2004, AGR Aluminium decided to reassess its enterprise resource planning (ERP) processes, which were becoming cumbersome. The company relied on standard software system KHK Classic Line, which had no automotive-specific or specialized modules. 

Heinz Hirniak, General Manager, AGR Aluminium, says: “Our customers’ requirements started to extend beyond the reach of our existing IT solution. The software was fine for standard requirements—we could carry out purchasing and inventory activities—but we needed greater transparency of our information across the business.”

At the time, users were forced to access disparate systems to gain insight into financial, sales, and inventory information, and to produce reports and updates for internal purposes and for clients. Users had to transfer data from one business system to another by manually re-keying it to keep each system up-to-date. This was error prone and extremely time consuming. 

Andreas Voss, Product Manager at Tectura, a Microsoft® Gold Certified Partner, says: “It was impossible to see if any activity had taken place, such as whether there had been a delivery, unless users scanned the system frequently. This was a full-time job for two or three people.” 

AGR knew that with large clients like BMW, there was little room for error. Any mistakes could seriously affect future business. In addition, the automotive industry requires any exchange of information to adhere to very specific guidelines. “It’s difficult to adapt standard software such as KHK to ensure invoices meet the criteria,” says Voss. 

Solution

To improve the internal process of the organization, AGR examined the market for cost-effective ERP systems to replace KHK. “Of the solutions on the market, Microsoft Business Solutions—Navision® offered our business the most flexible solution for the cost,” says Hirniak. 

AGR Aluminium researched suitable implementation partners and chose Microsoft partner Tectura to deliver an integrated ERP and financial system that was specially adapted to comply with automotive regulations.

To speed up the implementation, Tectura rolled out the solution using an implementation model called the Microsoft Business Solutions—Navision Rapid Implementation Methodology. This model provides a warehouse of shared knowledge, best practices, and industry experience from which Tectura can gather information and apply it to AGR Aluminium.

Tectura researched the company and its processes and held workshops before building a solution concept and configuring the database in two days. “We then spent one day installing the new solution, and customizing it to fit the statistics and reports criteria, before training users for about 11 days,” says Voss. “We transferred all the company’s data from the old system into Microsoft Navision so that they could continue to work and to minimize disruption to the business.”

As well as streamlining manufacturing, sales, purchasing, and inventory processes,

part of the implementation is an add-on to Microsoft Navision. “The ordering process is complicated, requiring very specific information,” says Voss. “The system now packages the data correctly according to automotive industry laws, which must be adhered to if deliveries are to take place. These standards also apply to invoicing, shipping, and statistical reports.” 

In addition, AGR Aluminium’s system now integrates directly with those of its customers. Information can be sent back and forth using electronic data interchange (EDI) to speed up transactions.

Since the solution went live in November 2004, six users from finance, purchasing, and sales have used the system daily.

Benefits

Improved Efficiency Across the Business

AGR Aluminium employees now enjoy the benefits of more streamlined operations in the organization. Now that the sales, purchasing, and manufacturing information is all held in one place, information can be accessed quickly and easily. “Users are reassured that information is always accurate and up-to-date, as data is updated in the system automatically,” says Voss.

Before the rollout, up to three people spent all of their time transferring data between the different systems. “The Microsoft Navision solution has freed up their time. Not only can they be redeployed to more productive tasks elsewhere, but the organization saves 10 to 15 hours a week. This is all time that can be spent delivering a better service to customers and securing new business,” says Hirniak.

Time to Market in Just 15 Days

Using Microsoft Business Solutions—Navision Rapid Implementation Methodology to draw on information captured through similar implementations, Tectura provided AGR Aluminium with a flexible ERP system in just 15 days, including user training. As a result, the costs that are usually associated with IT implementations are kept to a minimum.

“Tectura worked with a preinstalled database to ensure an uncomplicated and fast implementation,” says Hirniak. “Microsoft Navision offers AGR Aluminium cost-efficiency and flexibility to grow with the business, which is very important to us.” 

Voss says: “Fast and cost-effective rollouts are a main advantage of using Microsoft Navision technology. It would not be possible to roll out alternative solutions in a matter of days.”

Better Customer Service

Electronic connectivity direct to customers’ own systems means that they can access and track order information in real time. AGR Aluminium can now ensure significantly improved customer service, increased accuracy of reports, and smooth order processing.

Above all, with all the information from across the organization available in one place, the business has dramatically improved accuracy of information. “With many different systems, it was easy for mistakes to creep in and reports weren’t always entirely accurate. But now information is captured electronically, there is no replication of data,” says Voss.

“The reduction in administrative tasks gives the business more time to focus on its customers and attract new business.”


Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship 

and supply chain processes, Microsoft Dynamics brings together people, processes and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:�� HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Tectura products and services, or visit the Web site at:�� HYPERLINK "http://www.tectura.com" ��www.tectura.com�









































