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Solution Overview 

Organization Profile
Founded in 1962, ACL Cables is Sri Lanka’s pioneer and largest cabling manufacturer. The US$40-million listed company employs 700 staff across its headquarters and four factories in Sri Lanka.

Partner(s)
Raffles Solutions

Software and Services
Microsoft Dynamics NAV

Vertical Industries
High Tech and Electronics Manufacturing

Country/Region
Sri Lanka


ACL Cables PLC
Cabling Manufacturer Gains More than 75 Percent Improvement in Streamlined Processes
Posted: 5/12/2010 
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Business Needs 
As Sri Lanka’s pioneer cable manufacturer, ACL Cables distinguishes itself as the industry’s technology leader, commanding over 70 percent of market share. Since 1962, its focus on employing only high quality systems has garnered numerous regional accolades, including the World Class Award (Large Manufacturing category) of the 2008 International Asia Pacific Quality Awards.

With 8 of the 11 tallest buildings in Sri Lanka wired with ACL cables, the company counts amongst its customers - large government installations, leading factories, hotels, commercial buildings and warehouses across the country. Not one to rest on its laurels, the US$40-million listed company with 700 employees wants to be the region’s preferred cabling brand. 

To fortify its regional expansion, ACL Cables’ management knew that it could not rely on its legacy IT system. With critical business information stored in disparate systems, real-time information on inventory, finance and sales functions were not easily available. Numerous manual processes meant the duplication of documents, while batch processing created delays in management reporting. The legacy system was limited in its capabilities and scalability to support ACL Cables’ growth plans. 

Ms Helen De Fonseka, IT Manager, ACL Cables PLC said, ”We wanted to streamline our workflow with a reliable Enterprise Resource Planning (ERP) solution that will tighten workflow integration, enhance information flow across business functions and speed up management reporting.”

Solution 
To ensure success for its ERP implementation, ACL Cables wanted more than a reliable ERP solution. The company also wanted to work with a partner that brings in-depth ERP experience. That is why, when Microsoft and Raffles Solution, a Microsoft® Gold Certified Partner recommended Microsoft Dynamics™ NAV, the company decided to evaluate the solution.

Explaining its choice of Microsoft Dynamics, Ms. Fonseka said, ”Microsoft’s focus on research and development aligns with our corporate belief in leveraging best practices and technology to enhance our competitiveness. The frequent product updates that come with Microsoft Dynamics ensured that our business is powered with Microsoft’s latest technologies. The familiar and user-friendly interface also assured us of easy user adoption and easy IT manageability,” said Ms. Fonseka. 

In 2005, the company first implemented Microsoft Dynamics NAV’s Financial Management, Sales and Marketing, and Supply Chain Management modules at its head office and factories across Sri Lanka. The installation was extended in 2009 with the implementation of the Manufacturing modules.

Raffles Solutions handled the implementation. To ensure a better fit to ACL Cables’ business processes, Raffles Solutions also made customizations to enable Bobbin creation and invoicing, electronic signing of documents, tracking of post-dated cheques, negative inventory control, tracking of drum numbers, gross and net weight of finished goods and purchase requisition order. Several reports for sales, aging, manufacturing wastage and inventory balance were also customized. 

Commending Raffles Solutions, Ms. Fonseka said, “We are pleased with the support and infrastructural advice we have received from Raffles Solutions during the very intensive implementations. Through our team’s 24x7 interactions with Raffles Solutions, we have gained a lot of experience and deepened our knowledge of Microsoft Dynamics.”

Benefits 
Microsoft Dynamics enabled ACL Cables to streamline its manufacturing, order processing, inventory management and delivery planning processes. The integrated processes helped to increase customer satisfaction, while enhancing cash flow, profitability and productivity. ACL Cables now enjoys fast and accurate access to real-time information, enabling timely management reporting and increases management visibility.
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With Microsoft Dynamics, we have seen more than 75 percent improvement in our processes.
This increases our competitiveness and is key in enhancing our customer satisfaction.

[image: image6.png]



Ms Helen De Fonseka
IT Manager
ACL Cables PLC
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With Microsoft Dynamics, ACL Cables successfully eliminated numerous duplicated processes. With the need to process more than 2,000 invoices monthly, this improvement is perhaps most apparent in invoice processing. According to Ms. Fonseka, “Previously, many of our processes were handled manually. With Microsoft Dynamics, everything is now online. Instead of signing each physical invoice manually, our invoices are now electronically signed by the respective managers and printed remotely at our warehouses. By getting invoices processed in time, delivery planning is now more efficient, thus enhancing order fulfillment.” 

“With Microsoft Dynamics, we have seen more than 75 percent improvement in our processes. This increases our competitiveness and is key in enhancing our customer satisfaction,” said Ms. Fonseka. Orders for fast moving inventory are now delivered within the day, with customized orders fulfilled within five to six days. Productivity has also improved with enhanced staff accountability. As more processes can now be handled with less staff, ACL Cables can now flexibly deploy its staff to other value-added business functions. 

Stagnated inventory can now be clearly identified and moved through the order fulfillment process quickly. This reduces the amount of inventory held at any one time. 

Microsoft Dynamics has also streamlined and tightly integrated ACL Cables’ manufacturing process with order processing and purchase requisition. “With Microsoft Dynamics, the status of backlog orders is clearly shown online. Quick decisions can now be made to expedite raw materials requisition to prevent any lapse in manufacturing output. With enhanced visibility, stagnated manufacturing processes are easily identified, empowering quick decisions to move these processes to another production line,” said Ms. Fonseka.

With enhanced financial visibility, real-time information on debtors and creditors are now available, enabling quick decisions which improve cash flow and profitability. Visibility on raw materials costing and actual costs also contributed to the improved profitability, as timely pricing decisions can be made without worrying about data inaccuracies. 

Management visibility has been enhanced across the board, with timely consolidated reporting from its subsidiaries. “We have gained significant time savings as data is now easily exported from Microsoft Dynamics to Excel for easy analysis. This also reduces report customization costs,” said Ms. Fonseka. 

Looking ahead, ACL Cables wants to enhance its business agility by deploying Microsoft Dynamics for business intelligence. Ms. Fonseka added, “We regard Microsoft as our strategic technology partner and are looking to Microsoft to continue to deliver. This will help us stay in the forefront and maintain our lead in the marketplace.”

· Streamlined work processes: Eliminated duplication and manual work processes. Streamlined manufacturing, order processing, inventory management and delivery planning. Gained more than 75 percent process improvement. 

· Better inventory management: Identified and moved stagnated inventory through order fulfillment.

· Increased customer satisfaction: Enhanced delivery planning ensured on-time delivery of both fast-moving products and customized orders. 

· Improved cash flow and profitability: Online credit limit visibility empowered faster decisions.

· Faster pricing decisions: Real-time visibility into raw materials costing and actual costing speeds up decision making. 

· Faster management reporting: Integrated processes enabled faster reporting. Ease in exporting data to Microsoft Excel simplified business analysis. 

· Increased productivity: Integrated processes enhanced staff accountability. Productivity is increased, enabling resource optimization with staff deployed to other value-added functions. 


