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	Overview

Country or Region: Czech Republic, Slovakia, Romania, Hungary, Poland

Industry: Car sale, service

Customer Profile

AAA AUTO, a. s. is the biggest second hand cars dealer in central Europe. It sells more than 3 800 vehicles in one month.

Business Situation

For the security of intermediate strategy it was necessary to change tens of non-homogenous applications on the basis of Linux and other products for unified information platform.

Solution

Microsoft Dynamics NAV system was chosen as an ideal solution that offers a sufficient guarantee of successful realization of company growth strategy in an intermediate horizon.

Benefits

· New unified platform
	
	

	
	
	
	AAA AUTO, a. s., the biggest net of car centres in the Czech Republic, decided to exchange its non-homogenous information platform on the basis of Linux and other products. Microsoft Dynamics NAV system was chosen as an ideal solution that offers a sufficient guarantee of successful realization of company growth strategy in an intermediate horizon. AAA AUTO is to accelerate its growth and improve the quality of its services after implementation of this system. Thanks to this project AAA AUTO has become the most significant company in the international vehicle market in near future.

	· Unified reliable platform

· Creation of assumption for international growth and further development of the company

· Costs saving for control, support and development of IT systems
· Business decisions making support
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Situation

AAA AUTO, a. s. offers more than 4000 vehicles of various types and brands in the total area of 67 200 m2. It sells more than 3800 vehicles in one month. AAA AUTO also operates in Slovakia, Romania, Hungary and it has expanded to a Polish market.

The IT support of business processes was secured by tens of non-homogenous specific applications. Some of them were developed in-house, others were bought. Technologically they made use of various platforms: from Oracle via Microsoft to FoxPro, from Linux to Windows. In spite of its variety existing IT systems was able to provide the company with sufficient support and flexibility. 
If we consider this mosaic IT system in the horizon of intermediate development of the company and its strategy (AAA AUTO plans expansion to entire Europe), we cannot ignore obvious limits of its future possibilities. 

AAA AUTO needed central and integrated system. Beside functional requirements that are specified by key business processes – purchase, sale, service, stock, financing, logistics, support of sale, strategic planning, capacity measuring and manager information – the system had to meet the needs for security of a company development strategy. It means the ability to work in various language mutations, with various currencies and in a lot of legislative environments. From the technical point of view the system had to be maximally available and efficient. It should be enlarged, segmented and so on. Further on, it had to secure the data efficiently and be possible to control it centrally.

That is why the company has decided to build a new unified platform that meets the needs of the company and solves majority of instantaneous problems at the same time.
Solution

AAA AUTO decided to build a new system on a platform of Microsoft Dynamics NAV in April 2006. The project that was introduced by Microsoft and its partner Axiom SW met the requirements of the customer. The product was based on perspective technologies and TCO (total costs ownership) solution was one of the lowest. Fastness of investments return appeared optimal after taking all key factors into account. The project was called Mona Lisa for its indisputable premeditation, impressiveness and smart "simplicity". 
Mona Lisa is based on ERP solution of Microsoft Dynamics NAV 4.0. From the point of view of system architecture the solution is built as two-layer (with preparation to three-layer, that will be implemented from 5.0 version). Database layer is secured by two database servers Microsoft SQL Server 2005 Standard Edition that are able to take over the work in case of failure. Application layer will be based on Microsoft Windows Server 2003 – 64bit. Business Intelligence tools are implemented separately. User layer is formed by IIS farm, Windows terminal services farm, thick client Microsoft Dynamics and SharePoint Services. User authorization is fully carried out via LDAP services, in this case via Microsoft Active Directory. To secure efficiency requirements and sufficient spectrum load balancing and clustering were used where Microsoft technology allowed.

The company conceived the implementation as the implementation of information system for support of business processes such as purchase, sale, service, stock, financing, logistics, sale support, strategic planning, capacity measuring and manager information. Axiom SW made the system implementation in cooperation with Microsoft

and an internal team. Quality control was made by IDS Scheer. Pilot operation started during the month of November and December 2006 in a newly opened subsidiary AAA AUTO. 
Benefits

Mona Lisa helped AAA AUTO reach the main strategic aim: massive, efficient and flexible international expansions. 
Realization of the project including the proposal of new processes developed by IDS Scheer company brought a lot of significant improvements in almost all spheres of the company functioning:
Finance and Controlling

· Costs and revenues to vehicles 
· Balance of customers and suppliers via all companies.

· Global proposal and approval of payments for all companies
· Monitoring of final condition of the subsidiary
· On-line survey of bought out and sold vehicles
· System of commission calculation
· IFRS support and international accounts
Communication with customers

· Communication with CRM
Communication with other systems

· Interface for insurance companies
· Interface for leasing companies
· Eurotax
Reports and printing

· Automatic DSR generating
· Printing of signs
· Central status report
· Possibilities to print documents into screens
· Automatic generating of hit-sheets and black-sheets
Control mechanisms

· Control of obligatory fields 
Searching and filtering

· Detailed searching 
· Interesting win over competition

· Creation of a potential of further user growth
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Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics  
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Software


Microsoft Dynamics NAV 4.0


Microsoft Windows Server 2003 Enterprise Edition – 64 bit


Microsoft Windows Server 2003 Standard Edition – 64 bit


Microsoft SQL Server 2005 Standard Edition
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Partner


AXIOM SW s.r.o.�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about AXIOM SW s.r.o. products and services, visit the Web site at: http://www.axiomsw.cz





For more information about AAA AUTO, a.s. products and services, visit the Web site at: http://www.aaaauto.cz






































