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	Overview

Country or Region: Italy
Industry: Manufacturing

Customer Profile

Italian company Wolf Sauris produces high quality prosciutto and processed meats for retail customers. It operates a full production factory seven days a week, and employs 57 people.

Business Situation

Wolf Sauris extended the size of its factory and increased production volumes. As a result, it needed a new management solution that could support future growth and simplify operational processes.

Solution

Working with Microsoft® partner DGM, Wolf Sauris deployed Microsoft Dynamics™ NAV, the Microsoft Office System, and an industry-vertical add-on called FoodVision.
Benefits

· Staff productivity increased by 30 per cent.
· Real-time business information is now available.
· Compliance with European industry regulations.
· Rapid return on investment.
· Scalable solution supports future business plans.

	
	
	“It is practically impossible to make a mistake and enter inconsistent data. Now we can work more quickly, halving activity times without interrupting or slowing down production.”
Katia Petris, Administration Manager, Wolf Sauris


	
	
	
	Increasing production volumes at Italian food manufacturer Wolf Sauris placed increasing pressure on its legacy management system. As a result, the company needed a new solution that could automate business processes and support its rapidly expanding operations. Wolf Sauris worked with Microsoft® Certified Partner DGM to roll out Microsoft Dynamics™ NAV. This integrated business management solution helps the company to increase production without technology constraints, while optimising the productivity of its employees. Streamlined processes have eliminated human error during data entry and halved administrative workloads for staff. Some activities that previously required input from two people can now be completed by a single employee, contributing to an overall productivity increase of 30 per cent.
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Situation

Italian food producer Wolf Sauris has produced high-quality prosciutto and processed meat products since 1862. The business, which employs 57 people, has grown incrementally, and now operates a full production factory seven days a week. 
In 2000, Wolf Sauris expanded dramatically, increasing product production volumes by 50 per cent. This rapid growth placed increased demand on the company’s existing business management system. This UNIX-based infrastructure had become inefficient and difficult to manage, and was unable to administer growing data volumes without employees entering data into multiple systems manually. 

Wolf Sauris needed to replace this system, allowing the company to expand without technology constraints. Katia Petris, Administration Manager, Wolf Sauris, says: “We needed to save time and reduce errors by implementing an automated system. We wanted to help employees across all departments to access information, such as production data, in real time. This is because the availability of accurate, up-to-date information is critical to ensure full control of our business processes.”

In 2002, the former Italian unit of currency, the Lira, was being replaced by the Euro. It was vital that any new accounting package could adapt quickly to accommodate this change when it occurred.

As part of the European Union, Italy also had to comply with new, food industry specific regulations. For Wolf Sauris to continue exporting to European customers, it needed a solution that could track its products effectively through production, processing, and distribution. The company also required accurate weighing processes, automatic labelling, and clear identification for all products. 

Petris says: “We needed to become more efficient and manage all these individual activities as part of a single, fully integrated process. All this was necessary without interrupting or radically changing our methods of working.”

Solution

Wolf Sauris engaged Microsoft® Certified Partner DGM to support the deployment of a new business management system. Stefano Barburini, Owner, DGM, says: “We knew the customer’s needs well. As a result, we could see that Microsoft Dynamics™ NAV was ideal for its requirements.”

DGM held a series of preliminary meetings to plan the deployment. Petris says[image: image5.jpg]Now Microsoft Dynamics. NAV



: “Step by step, we analysed all the production sectors, and DGM explained to us what Microsoft Dynamics NAV can offer. We saw that with this solution we could achieve exactly what we needed.” 

Wolf Sauris decided to augment the functionality of the new management system with an industry specific add-on developed by DGM. This application, which is called FoodVision, integrates seamlessly with Microsoft Dynamics NAV and offers a wide range of functionality that meets the needs of food manufacturers. This includes an external traceability component that helps organisations comply with European Regulation 178/2002 for monitoring food production processes.

The new business management software, including modules for order management and product traceability, was first implemented at the commercial division at Wolf Sauris in 2004. Order management features ensure that the company can improve efficiency and customer service as the business grows. Order status codes keep track of orders placed by users, from original ingredients to end products. The traceability component ensures that users across the business can access accurate statistics and information, and supports compliance with industry legislation.

At Wolf Sauris, Microsoft Dynamics NAV runs on the Microsoft Windows® 2000 Server operating system and integrates closely with Microsoft Office System applications. For data analysis and building reports, for example, data can be easily exported to Microsoft Office Excel® 2003 spreadsheet software. Microsoft Dynamics NAV also synchronises automatically with Microsoft Office Outlook® 2003 for efficient management of e-mails and tasks.

Benefits

Microsoft Dynamics NAV has helped Wolf Sauris to streamline its business processes and eliminate manual data entry. Because the new technology supports effective monitoring of production, processing, and distribution processes, it also supports compliance with industry specific European Union regulations.

Simplified Processes Increase Staff Productivity by 30 Per Cent

By implementing Microsoft Dynamics NAV, Wolf Sauris has simplified its operational processes, some of which were difficult to manage previously. Petris says: “With Microsoft Dynamics NAV the productivity of administrative staff has increased by 30 per cent.”

Using the previous system, employees were forced to re-enter the same data several times, and links between functional areas of the business could not be managed in real time. Petris says: “It was necessary to constantly check data, which meant we were forced to repeat the same procedures several times in some cases.”  

Now, data is automatically visible across the entire business. Petris says: “There is no need to enter additional data manually because the solution responds automatically. This has dramatically reduced our potential for human error, and the need for staff to spend time checking information manually with paper-based processes.”

Wolf Sauris employees can also access company and customer information through a single, intuitive user interface. Petris says: “If orders are placed by existing customers, I can access their records with just one click and check what discounts and terms we can offer them.”  

A series of initial tests that verified the effects on each department has given users at Wolf Sauris a good understanding of how Microsoft Dynamics NAV benefits the business. Petris says: “We found that it is practically impossible to make a mistake and enter inconsistent data. Now we can work more quickly, halving activity times without interrupting or slowing down production.”
Solution Offers Multi-Currency Functionality and Enhanced Customer Service

The FoodVision application from DGM has been tailored specifically for the food sector. It provides a certified tool that ensures Wolf Sauris complies with European regulation 178/2002. In addition, customers can now be assured that Wolf Sauris is following the correct production processes for direct distribution. All this means that the company can continue exporting its goods freely across Europe. 

The regional adaptability of Microsoft Dynamics NAV has helped Wolf Sauris to adapt to using Euros quickly and easily. In addition, the company can also invoice customers, order goods, and accept payments in alternative currencies if required.

FoodVision ensures that Wolf Sauris has standardised the quality of its services. Barburini says: “FoodVision solved the issue Wolf Sauris had with maintaining accuracy in weighing products during the production process.” Products are purchased in units and the invoices are generated according to product weights. The new solution automatically converts all items to a standard unit of measurement and records, in real time, the weight variations of the items each time they are weighed. The system is then updated with these new figures. Because weighing and other data is always consistent, customer invoices are always accurate. 

Rapid Return on Investment of 30 Per Cent

By optimising its resources, Wolf Sauris has achieved a return on investment of 20 to 30 per cent. Some jobs, which used to be performed by two people, can now be done by a single employee. As a result, staff can be redeployed to more value-added business activities. 
The system is easy to learn and use, helping Wolf Sauris minimise training costs. The company now runs its business management software completely autonomously, resulting in significant support savings. 

Petris says: “We can manage adjustments to the system internally. The flexibility of Microsoft Dynamics NAV allows us to set up new applications we have created without outside help and this reduces our IT costs significantly.”

Scalability to Support Future Business Plans

Wolf Sauris plans to integrate customer relationship management (CRM) components to expand its Microsoft Dynamics NAV solution. Potential upgrades include the generation of digital delivery notes for goods dispatched to large retailers. This supply chain management feature will help to improve customer and supplier relationships.  

Petris says: “As soon as we learned to use Microsoft Dynamics NAV, we realised that it can deliver a wide range of functionality that can help us expand our business. Our objective is to continue to extend the system, especially with regard to customer relationships and integration with the production network.”


Microsoft Dynamics
Microsoft Dynamics™ is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems your company already has implemented. By automating and streamlining financial, customer relationship and supply chain processes, Microsoft Dynamics brings together people, processes and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:
www.microsoft.com/dynamics
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“We analysed all the production sectors, and DGM explained to us what Microsoft Dynamics NAV can offer. We saw that with this solution we could achieve exactly what we needed.” 


Katia Petris, Administration Manager, Wolf Sauris
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:� � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�








For more information about DGM products and services, visit the Web site at:�� HYPERLINK "http://www.dgm.it" ��www.dgm.it�








For more information about Wolf Sauris products and services, visit the Web site at:� � HYPERLINK "http://www.wolfsauris.it" ��www.wolfsauris.it�














“If orders are placed by existing customers, I can access their records with just one click and check what discounts and terms we can offer them.” 


Katia Petris, Administration Manager, Wolf Sauris
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“Our objective is to continue to extend the system, especially with regard to customer relationships and integration with the production network.”


Katia Petris, Administration Manager, Wolf Sauris
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