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	Supply chain visibility key to business agility for ambitious dairy company
	
	Solution Overview

	Single view of data driving improved business performance and bottom line results 
Located in Hokitika on New Zealand’s West Coast, Westland Milk Products is an independent New Zealand co-operative dairy company that trades with more than 400 South Island farmers to produce a range of milk products for nutritional, food and beverage applications. The company’s vision is to deliver better value to local farm supplier shareholders and be the first choice in dairy.
To maintain its niche position and continue to grow its presence in domestic and international markets, Westland Milk Products (Westland) targeted the improvement of its data management processes as a way to improve business performance. 

Today, an integrated IT platform delivers a single view of business 

Information across the company’s supply chain – from milk collection, manufacturing, research and development through to transport, export shipping and sales and logistics. The net result is enhanced workflow management and the delivery of greater customer and shareholder value.

Independent co-operative outgrows IT Infrastructure

 

Westland Milk Products’ disparate systems and processes were impacting the company’s ability to achieve its business objectives and maximise returns to its shareholders. At the same time, a change in co-operative’s business model from producer-only to one that encompassed an end-to-end market supply chain meant its current IT environment was simply not able to keep up with the new level of demand let alone the company’s growth. 
“The company has always had good manufacturing expertise, but when Westland started marketing and exporting its products, processes were developed as they were required. These were largely paper-based and at the time that worked for us,” explains Darren Wilson, IS/IT Manager for Westland Milk Products.
“As we grew and our business model evolved, it became clear that the systems we had weren’t supporting our business. We didn’t have standard processes, or a single source of truth when it came to retrieving company intelligence. This was frustrating for the senior management team who refer to sales forecasts and figures regularly and often had to wait for employees to email their updates through.” 
“With new players entering the market it is crucial we maintain our independence and continue to grow as a leading niche player in the dairy industry. What we had in place had been added to over the years and was very much a piece-meal solution. The absence of a robust, integrated IT platform that could deliver a single, accurate view of business data was impeding our progress.

“As a small ambitious player, there is no room for inefficient processes that may hinder growth. We knew we needed to upgrade to maintain our agility, which is the source of our competitive edge,” says Wilson.
In 2006, Westland Milk Products developed a business strategy that projected its desired market position in three years. The business plan identified that the company needed to better integrate technology-based processes and systems to improve supply chain performance.
What’s more, with production in Hokitika and distribution managed out of Christchurch, the company required an IT platform that could enable collaboration between locations. Under the current set-up and with the business’ servers based in Hokitika, updated sales forecasts were often saved onto individual’s PCs and laptops meaning that senior management team had limited visibility often resulting in discrepancies.

The review resolved that business information such as sales information, needed to be readily available across the business, regardless of where employees were situated.

“We're a small innovative company doing great things but it was clear the existing IT infrastructure was impacting on our business achieving its goals. The board realised we needed to invest in IT tools that were scalable and best of class,” says Wilson.
A complete package delivers business value
Having made the decision to undergo a complete IT upgrade, Westland engaged Gold Certified Partner, Intergen, as their partner to manage the deployment. The decision to engage Intergen was based on their reputation for exceptional service and a complete understanding of business technology needs supported by the Microsoft product suite.  
“Westland required an integrated system that provided them with business intelligence and support for its whole supply chain decision making, from storage of materials and work-in-progress inventory through to completing transactions with customers. Microsoft products were an obvious choice to provide Westland exactly what they needed,” says Richard Malloch, Business Development Manager for Intergen.
Wilson also identified that an integrated system was needed to drive more efficient business processes, provide timely information to decision makers and support the supply chain planning process. 

“We wanted to own and drive our own Integrated IS strategy,” says Wilson.
Together over 12 months, Westland, with the assistance of Intergen, deployed a complete Microsoft solution.  Products included:
· A fully integrated customer relationship management system with Microsoft Dynamics CRM®
· An automated management system with Microsoft Dynamics NAV®
· A complete office package with Microsoft Office 2007®
· A database management system with Microsoft SQL Server 2005®
· Microsoft Office SharePoint Server 2007 (MOSS)
“The integrated Microsoft solution provided Westland Milk Products with an excellent foundation to support the core business processes and drive performance,” says Malloch.
The benefits of the upgrade were soon apparent and consistent with the company’s strategic objectives. Wayne Leach, Chief Financial Officer at Westland Milk Products, says the deployment has been hugely beneficial, with all employees now operating with one source of data. 

“We have achieved bottom line improvement in a number of areas across the business, from production planning through to improving the accuracy of customer order processing. 

“The ability the business now has to operate from one source of data has driven much of this improvement. We have reduced the amount of time involved in reconciling data across systems, as well as reducing the reliance – and risks – associated with siloed business spreadsheets. 

“We now have singular visibility of the whole supply chain. All of these improvements deliver a financial benefit,” says Leach. 

Upgrade results in improved performance
An enhanced IT infrastructure based on an integrated Microsoft solution stack provides Westland Milk Products with an efficient information system that is able to instantly update employees and management across its supply chain, while providing visibility at all times. 

This has meant that employee time once spent chasing documents and reports between Hokitika and Christchurch can now be re-focused on activity that adds value to the business. Furthermore, the effective use of Microsoft Office Sharepoint Server 2007 gives employees shared responsibility for information and data transfer between locations.
“From an employees’ perspective, the benefits of the new infrastructure were visible straight away,” says IS/IT Manager, Darren Wilson. 

“For our people, it meant that several repetitive tasks were removed, At the same time, Microsoft Dynamics CRM® and Microsoft Dynamics NAV® are not only easy to use, but enable confident decision making. This in turn creates a more positive working environment.”
He says the new IT platform tightened up administrative processes, improved communication throughout the company and enabled more accurate reporting. All this delivered Westland Milk Products the accurate and timely business intelligence it needed to thrive.
Wilson adds that future plans include the integration of the company’s suppliers and shareholders onto the Dynamics CRM platform to provide greater supply chain visibility and increase manageability and work flow. 
“There are so many possibilities for us now,” says Wilson. “The success to date reinforces the decisions we made to remain independent. IT investment means we now have a competitive edge that enables us to be more productive as an organisation and ultimately more profitable for our farmer shareholders.”

“We are a small player doing great things. A true West Coast success story.”

CFO Wayne Leach agrees. “To remain competitive we need to be agile and nimble. To do that you not only need accurate data, but end-to-end visibility across your supply chain. Microsoft Dynamics CRM® and Microsoft Dynamics NAV® delivers that.”

	
	“It was vital that we maintained our competitive position in the dairy market and continued to grow in both domestic and international markets.”

“The Microsoft solution has provided us with efficient business processes, knowledge to make decisions, and support for the supply chain planning process. It is playing a significant role in increasing our productivity.”
Darren Wilson
IS/IT Manager  

Westland Milk Products
Customer Profile
Westland Milk Products is an independent co-operative dairy company situated in Hokitika on the west coast of the South Island.  It produces a diverse range of ingredients for nutritional, food and beverage applications. 
Web Site 

www.westland.co.nz
Industry

Dairy
Scenario 
Scalability

Manageability
Flexibility

Efficiency

Productivity
Customer Size

Medium
Business Situation 
Steady growth of Westland Milk Products meant the company had outgrown its IT infrastructure.  Disparate information systems and lack of visibility across the business were impeding the company’s growth and productivity. 

Solution Summary

Westland Milk Products implemented a complete integrated Microsoft solution, providing an excellent foundation to support the core business processes and drive performance.
Value to Business

· Improved business processes

· Streamlined supply chain planning

· Faster and easier access to company intelligence

· Integrated management, financial and reporting service

Value to IT

· Improved IT infrastructure for internal communication
· Transition from a disparate filing system to a centralised platform
· Future scalability
Microsoft Technology

Microsoft Dynamics CRM®

Microsoft Dynamics NAV®

Microsoft Office 2007®

Microsoft SQL 2005®

Partner Details

Intergen

Ph: 03 964 0017
Web:www.intergen.co.nz
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For more information about Microsoft products and services, please call the Microsoft Sales Information Centre on (09) 3575576. To access information over the World Wide Web, go to:
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