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	Overview

Country or Region: Greece
Industry: Retail
Customer Profile

Venue Retailing Ltd was set up to sell merchandise for the 2004 Olympic and Paralympic Games in Athens, Greece. Venue Retailing operated 110 Olympic shops with 252 points of sale.

Business Situation

Venue Retailing needed a flexible, reliable, and cost-effective system to automate its procedures from financial management and reporting, through to sales management and marketing. 

Solution

Venue Retailing rolled out Microsoft® Business Solution–Navision® business software integrated with LS Retail—an end-to-end retail application developed by Microsoft Certified Partner Scicom SA.
Benefits

· Accurate, up-to-date stock and sales data across the business
· Easy-to-use solution, which speeds up training
· Boosts customer service and efficiency
· Low cost of implementation leads to high return on investment
· Technology can be easily adapted and customised at short notice

	
	
	“We required a solution that could support all the procedures centrally, from financial management and reporting, through to sales management and marketing. It was imperative that we could efficiently manage stock replenishment….”
Yiannis Zouroudis, IT Director, Department of Information, Venue Retailing


	
	
	
	To support the concentration of customers and high turnover of products, Venue Retailing needed a flexible, reliable, and cost-effective system to automate its retail procedures from financial management and reporting, through to sales management and marketing. Venue Retailing chose Microsoft® Business Solutions–Navision® (now part of Microsoft Dynamics™) business software, and integrated the LS Retail (LR) solution, developed by Microsoft Certified Partner Scicom SA. The LS Retail solution is a vertical solution that has been implemented on top of Navision. This solution supported more than 2 million sales transactions at 110 Olympic sales outlets, while providing access to accurate, up-to-date stock and sales data across the business. The resulting high standard of customer service and financial reporting was a positive reflection on Venue Retailing, and the reputation of the games as a whole.
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Situation

Venue Retailing Ltd was set up to sell authentic merchandise for the Olympic and Paralympic Games, which took place in August and September 2004 in Athens, Greece. 

In partnership with shareholders, Nuance Group and Australian company Concept Sports International, Venue Retailing opened 110 Olympic shops with 252 points of sale and was responsible for the sales of more than 16,200 individually-coded products. One of these shops, the Olympic Superstore at the Olympic Stadium complex, was equipped with 35 points of sale and handled more than 114,000 transactions a day.

To support this concentration of customers and high turnover of products, the company needed to automate its financial and organisational procedures. Venue Retailing was keen to implement a flexible business management system, which was simple, reliable, and cost effective. 

Yiannis Zouroudis, IT Director for the Department of Information at Venue Retailing, says: “We required a solution that could support all the procedures centrally, from financial management and reporting, through to sales management and marketing. It was imperative that we could efficiently manage stock replenishment, supply chain systems, and product distribution, using the one solution.” 

Solution

To add vital retail functionality to the solution Value Retailing chose to integrate the Microsoft® Business Solutions–Navision® business software to support financial management operations, sales and marketing, and supply chain management. 

LS Retail was integrated with this technology. An end-to-end retail application, LS Retail is used in thousands of retailers worldwide and was selected by Venue Retailing to run the 252 points of sale. This was supported by the Microsoft Windows® XP Professional desktop operating system, a Microsoft Windows Server™ 2003 cluster, and a Microsoft SQL Server™ 2000 database with Service Pack 3.
Preparations for the games placed tight deadlines on the organisation, but the solution was rolled out quickly and efficiently in just three months by April 2004.  The solution was fully adapted to the Greek version of Microsoft Navision by May 2004, ready for the opening of the first retailer in the Organising Committee building. [image: image4.jpg]Microsoft



“The first large-scale, successful trial of the system took place during the Olympic torch-carrying ceremony. Following the torch was a fully-fitted vehicle with two retail points of sale selling Olympic memorabilia,” says Zouroudis.  

The Landsteinar application minimised customer waiting times at all points of sale at each sales outlet. And since the solution was fully integrated with Microsoft Navision, real-time date relating to shop sales, stock replacement requirements at each shop, and stock management, was accessible to users across the entire operation. This made it possible for them to carry out accurate and efficient accounting procedures, organise and manage stores, and ensure accurate replenishment of stock throughout the games.

When price alterations or other updates to the sales terminals were required, the solution sent information to the terminals at each sales outlet automatically.    

Benefits

Fast, Efficient Updates to Critical Sales Data

Throughout the games, Venue Retailing achieved immediate updates of stock levels based on up-to-the-minute sales figures. The integration of all business management systems across the company ensured the fast and efficient renewal of stock on the shelves. At the end of each day, the sales information at each outlet registered automatically at head-office level. 

“At the Olympic Superstore, for example, we could see the flow of sales in real time. As sales grew in other stores, we were aware at all times what products were selling and what our revenues were,” says Zouroudis. “At the same time, stocks were being renewed in real time, as employees in nearby storage premises could also access the information.”  

Accurate Financial Information and Reporting 

As the games drew to a close, Microsoft Navision was used for the production of financial and accounting reports, and the processing of data. “There were many matters to be dealt with. We needed to produce complex financial reports and get banks and suppliers to authorise accounts figures quickly in order to recoup our costs,” says Zouroudis.  

“It was all achieved in the shortest possible time despite the huge mass of data.

For example, the solution performed complex calculations about sales based on the number of items in stock anywhere in the system, in less than a minute.”

Easy to Learn and Use 

Users started training on the system just days before the games began. “Due to the large number of users—more than 1,200—and the limited time for training them, the system had to be user-friendly, easy to learn, and capable of high- speed use at the point of sale,” says Zouroudis.

The transition to Microsoft Navision and the Landsteinar application was easy.[image: image5.png]Now Microsoft Dynamics.. NAV



 “One of the most powerful aspects of Microsoft Navision is the familiarity it offers and its friendly working environment, which does not intimidate the user,” says Zouroudis. 

“During training, employees not only learned the technology, but they also influenced its configuration with their knowledge and experience. Some trainees had rarely used a computer at all, but within a short while, they were quickly completing transactions.”   

Low Cost Solution with Optimal Performance

Due to the high profile of events, such as the Olympic and Paralympic Games, it was important to Venue Retailing that its services reflected the games’ reputation and professional image. “We had to be 99.99 per cent sure of the results and confident that the software could immediately respond to last-minute problems,” says Zouroudis. “The solution not only ensured a fast, efficient service to customers at the point of sale. It also offered Venue Retailing a high return on investment, thanks to low purchase and hardware costs, as well as minimal management and maintenance requirements.”

At the end of the games, two discount policies were established for personnel and volunteer workers, which needed to be updated on the system. Zouroudis says: “Microsoft Navision is distinguished by the ease and speed with which you can alter it to meet specific or changing requirements. Decisions were made at the last minute, and we had only 24 hours to standardise the system, but we were able to adjust Microsoft Navision immediately without any problems. 

“Our objectives were completely successful. We had a system that offered reliability at maximum speed, and which did not deter users. It was also low in cost, which was essential as our business activity was limited to the period of the games.”


Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship 

and supply chain processes, Microsoft Dynamics brings together people, processes and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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Software and Services


Microsoft SQL Server 2000 Service Pack 3


Microsoft Windows Server 2003 �
Microsoft Windows XP Professional


Microsoft Dynamics


Microsoft Business Solutions–Navision 3.60�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:�� HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Scicom SA products and services, visit the Web site at:�� HYPERLINK "http://www.scicom.gr" ��www.scicom.gr�











“One of the most powerful aspects of Microsoft Navision is the familiarity it offers and its friendly working environment, which does not intimidate the user.” 


Yiannis Zouroudis, IT Director, Department of Information, Venue Retailing �
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“The first large-scale, successful trial of the system took place during the Olympic torch-carrying ceremony. Following the torch was a fully-fitted vehicle with two retail points of sale selling Olympic memorabilia.” 


Yiannis Zouroudis, IT Director, Department of Information, Venue Retailing �
�



























