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	“Using Microsoft Dynamics, we now enjoy detailed analysis of profitability by division, project, product type and even margins by country. Status of win or lost quotes can also be easily tracked …This gives us a bird’s eye view of where to focus our business efforts.”
-- Mr Benjamin Lim, Group General Manager, Simplex Pte Ltd 
Simplex Pte Ltd is a Singapore-based commercial kitchen and food service equipment solution provider. Established in 1972, it is synonymous with the premier kitchen equipments used in hotels, international fast food and restaurant chains etc. Since then, the company has extended to more than six countries in Asia Pacific. 

Simplex wanted a solution that will scale with its strong double-digit growth. The company also wanted to enhance its operational efficiencies and heighten management visibility to speed up decision making for its fast expanding regional presence. 

Microsoft Dynamics™ NAV enables Simplex to improve inventory management, streamline its quotation processes and enhance financial reporting and analysis.
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There is no disruption to the business as we do not need to wait for month-end closings to be completed and posted, before we bill our customers. This prevents any cash flow crunch, which is key to our business profitability.
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Mr Benjamin Lim    Group General Manager                Simplex Pte Ltd
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Situation 

Established in 1972, Simplex Pte Ltd (Simplex) is a Singapore-based commercial kitchen and food service equipment solution provider. Counting food and beverage leaders such as McDonald's, Yum! restaurants brands like KFC and Pizza Hut, as well as Burger King and Delifrance amongst its clientele, Simplex distributes commercial kitchen and food service equipments to hotels, international fast food and restaurant chains, ice cream parlours, convenience stores, bakeries and more. 

Its range of products include cold equipment (such as Taylor ice cream and gelato machines and Manitowoc ice machines) and hot equipment, raw materials such as gelato and soft serve mix, and other equipments such as Vitamix commercial blenders, food processing equipment, servers, wine chillers and storage chest freezers. To complement its premier product brands, Simplex also offers one-stop solutions and services ranging from food service design, system integration, customized fabrication of specialized work stations to installation, after sales and preventive maintenance programs. The Singapore-based company has a regional presence in China, Hong Kong, Indonesia, Malaysia, Myanmar and Vietnam. 

With Simplex registering strong year-on-year growth of as high as 30 percent, Mr Benjamin Lim, Group General Manager, Simplex Pte Ltd, knew that the company needed a robust, integrated back-end system to support its new business thrusts to sustain its strong growth. “To continually thrive in a mature industry, we are constantly creating new competitive differentiation through innovative concepts such as frozen desserts, entertainment hotspots, café and smoothie bars. Aligning our solutions along these concepts will enable our customers to become more competitive. A streamlined and integrated backend system will be a critical backbone in ensuring business efficiencies.” 

Lim knew that its existing turnkey solution could not scale with the company. With weak financial and inventory visibility, decision making processes were often stalled by the three-month wait for management reports. In addition, without a standardized system across its subsidiaries, strategy alignment and financial reporting became increasingly complex. 

To truly sustain its focused strategy to deliver quality, reliability and serviceability across its premium line of products, Lim wanted to streamline Simplex operations with a scalable Enterprise Resource Planning (ERP) solution. 

Solution 

Even though Simplex first considered implementing ERP as early as 2001, it was only in 2004 that it was ready to move ahead with the change, when the company started achieving double-digit growth after its restructuring exercise. 
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The Alenu team impressed us with their willingness to listen and understand our business challenges... We applaud Francis and his team in taking ownership and ensuring a hassle-free implementation.
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Mr Benjamin Lim        Group General Manager              Simplex Pte Ltd
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”The key is in finding a flexible and scalable solution that fits our business. Microsoft Dynamics™ NAV is a proven solution that has been developed with best practices,” said Lim. 

Tired of redesigning their business processes to cater to the information tools used, Simplex is pleased with the ease in customizing Microsoft Dynamics. He added, “Knowing that Microsoft Dynamics is extensively used by other growing companies around the globe gives us further confidence in the solution.”. 

With the help of Alenu IT Business Solutions Pte Ltd (Alenu), a Microsoft Gold Certified Partner, Simplex implemented the General Ledger, Purchase and Payable, Sales and Receivable, Inventory and part of Relationship Management modules from Microsoft Dynamics NAV. Other Microsoft products implemented included SQL server and license extension for RDC (Remote desktop computing). 

The Alenu team, led by Francis D’Cruz, its Managing Director, impressed Lim. He commended, ”The Alenu team impressed us with their willingness to listen and understand our business challenges. Despite the management change within Alenu, we applaud Francis and his team in taking ownership and ensuring a hassle-free implementation. There will always be hiccups during any implementation. What is critical is working with a right partner like Alenu that is committed to solving the issues.” 

The implementation took approximately two months, with the system going live first in its Singapore headquarters, followed by its Malaysia subsidiaries in 2006. 

Benefits 

Microsoft Dynamics helped Simplex to streamline its operational processes, including its quotation and inventory management. Enhanced analysis and reporting also ensure heightened management visibility which enabled faster decision making. 

Streamlined Quotation Processes 

Workflows have been streamlined and automated with the use of Microsoft Dynamics. With an integrated system, once the sales order is issued, the respective inventory is logged in the system, which automatically triggers any necessary stock requisition if the inventory level falls under the minimal level. 

[image: image10.png]



[image: image11.png]



Microsoft Dynamics has certainly eliminated a lot of frustration for our warehouse and sales administration staff. They no longer have to countercheck the inventory discrepancies within the various systems... We have been able to deploy our sales administration staff by 50 percent and warehouse staff by 30 to 40 percent.
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Mr Benjamin Lim        Group General Manager                Simplex Pte Ltd
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The quotation approval process has also been eased, with more built-in controls. “By setting the controls within Microsoft Dynamics, quotations can only be printed or converted into a sales order when approval has been granted by the sales manager. This minimizes losses by allowing managers to verify the quotations against costs, thus ascertaining that minimal margins have been met,” explained Lim. Being webbased, Microsoft Dynamics also enables the respective managers to approve quotations while on the road, which ensures faster response to customer requests for quotes. 

With the help of Alenu, Simplex is also able to customize its quotation templates within Microsoft Dynamics to include “new products” which have been registered in its item cards. This caters for new, never-sold-before equipments or fabricated items which are custom-made per unique customer specifications. 

Pleased with the flexibility of Microsoft Dynamics, Lim explained, “Alenu customized this functionality by designating a general-ledger line to represent the new item in the quotation. When an approved quotation has been converted into a confirmed sales order, this will automatically trigger the creation of a new item card, which in turn activates the delivery order and invoice respectively.” 

Improved Inventory Management 

Instead of maintaining three separate stock information systems, namely via the item cards, spreadsheets and physical stock take reports, Simplex has streamlined its disparate inventory management systems into a single system using Microsoft Dynamics. 

“Microsoft Dynamics has certainly eliminated a lot of frustration for our warehouse and sales administration staff. They no longer have to countercheck the inventory discrepancies within the various systems. As a result of this, we have been able to redeploy our sales administration staff by 50 percent and warehouse staff by 30 to 40 percent to other more valueadded functions,” said Lim. 

With streamlined inventory management and sales administration, some of the sales administration staff have been transferred to higher-value, revenue-generating functions. 

Enhanced Reporting and Analysis 

Leveraging the Microsoft Dynamics Business Intelligence module, Simplex management now enjoys in-depth insight across the organisation to make informed and faster decisions. 

“Using Microsoft Dynamics, we now enjoy detailed analysis of profitability by division, project, product type and even margins by country. Status of win or lost quotes can also be easily tracked by capturing the information from quotes that have been converted into sales orders. This gives us a bird’s eye view of where to focus our business efforts,” said Lim. 

With the capability to set dimensions within Microsoft Dynamics, Simplex can setup dimension values and attach them to transactions to further define them. By attaching dimension values to all company transactions, company results can be easily analyzed by these attributes and by ledger account. Using this capability, Simplex also gained the ability to track the performances by individual salespersons. 

To enable further business intelligence benefits, Alenu also customized Microsoft Dynamics to enable detailed analysis of operational data, executive dashboard with Key Performance Indicators (KPIs), profitability by subsidiaries and more. 

Seizing Emerging Market Growth Opportunities 

To stay ahead of the game in the hugely competitive marketplace, Simplex has already made headway in the region, 
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As we grow, we will need to continually enhance our system with new functionalities. Backed by Microsoft research and development efforts, we know we will enjoy the kind of support we require to fuel our continual innovation as we sharpen our competitive edge.
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Mr Benjamin Lim Group General Manager Simplex Pte Ltd
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having established a pole position in Vietnam. Expansion into other parts of the region, such as Cambodia, is currently underway. Lim said, “Having an integrated system in place is vital to our plans to continually capture the growth opportunities in the region’s emerging markets. By having a common platform, our staff no longer needs to re-learn new systems when they travel to our various regional subsidiaries. This makes them more productive and mobile.” 

The scalability of Microsoft Dynamics further bolsters Simplex expansion plans. Lim added, “As we grow, we will need to continually enhance our system with new functionalities. Backed by Microsoft research and development efforts, we know we will enjoy the kind of support we require to fuel our continual innovation as we sharpen our competitive edge.” 

For more information on Microsoft Dynamics, visit Microsoft www.microsoft.com/asia/dynamics or email: mbsasia@microsoft.com 

For more information about Alenu IT Business Solutions Pte Ltd, call 65 6884 5030, email: sales@alenu-it.com or visit http://www.alenu-it.com/ 

For more information about the Simplex Pte Ltd, call 65 6252 4228 or visit http://www.simplex.com.sg/
This collateral is for informational purpose only.
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Solution Overview 

Organization Profile
Simplex is a Singapore-based commercial kitchen and food service equipment solution provider. The group employs around 200 staff and achieved 2006 revenues of more than S$20 million.

Business Situation
Simplex wanted a solution that will scale with the business. Also needed to improve operational visibility and support new business thrusts through a standardized, integrated system.

Solution
Simplex enhanced operational efficiencies and enjoyed heightened visibility for faster decision making with Microsoft Dynamics™ NAV.

Benefits
· Streamlined quotation processes

· Improved inventory management

· Enhanced reporting and analysis

Hardware
· IBM Server

Partner(s)
Alenu IT 

Software and Services
Microsoft Dynamics NAV
Microsoft SQL Server 2005

Vertical Industries
Distribution

Country/Region
Singapore





