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	Overview

Country/Region: Sweden
Industry: Eye Wear
Customer Profile

Scandinavian Eyewear is part of the Expanda Design group. It develops and markets high-quality spectacle frames and is a leader in the Swedish market. 
Business Situation

Disparate systems across Scandinavian Eyewear’s subsidiaries meant that efficient warehouse management was difficult, and access to accurate stock information in the field was limited.
Solution

Microsoft® Gold Certified Partner NAB Solutions built a centralised warehouse management system and a mobility solution based on Microsoft Business Solutions—Navision® business management software.
Benefits

· Orders can be fulfilled quickly

· Automated system frees up employees for more productive roles 

· Sales have increased through better access to information

· Business decisions are based on accurate data

· Easy to use and manage

	
	
	“Our main goal with the system was to prepare for the expansion of our business, and handle increased volumes with the same amount of resources. We have achieved that.”
Daniel Rosander, Administration Manager, Scandinavian Eyewear


	
	
	
	Scandinavian Eyewear’s aging IT infrastructure was limiting the company’s flexibility to improve customer service and streamline business efficiency. Disparate systems across the company’s subsidiaries meant that efficient warehouse management was difficult, and access to accurate stock information in the field was limited. The organisation turned to Microsoft® Gold Certified Partner NAB Solutions to roll out Microsoft Business Solutions—Navision® (now part of Microsoft Dynamics™) to make stock data transparent across the entire business. It also implemented a mobile solution based on Microsoft Navision, which is used to capture order information directly into the system, and update salespeople regularly with stock details. Now, error-free, accessible data helps employees make informed business decisions, manage stock efficiently, and place orders based on accurate information. Sales have increased thanks to up-to-date stock information on devices in the field, and time-consuming manual processes have been significantly reduced.
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Situation

Part of the Expanda Design group, Scandinavian Eyewear develops and markets high-quality spectacle frames. Founded in 1948, the company is a leader in the Swedish market.

Scandinavian Eyewear takes as much pride in its service as it does in the quality of its [image: image4.jpg]Microsoft



products. But in late 2003, the organisation realised that its IT infrastructure was unlikely to support future needs. Daniel Rosander, Administration Manager, Scandinavian Eyewear, says: “We were keen to enter new areas of business such as online business-to-business transactions, or an online store, which our existing seven-year old system would be unable to handle.” 

Part of Scandinavian Eyewear’s strategy was to streamline operations to enhance customer service. The company, based in Sweden, also has two subsidiaries in Norway and Finland. One of these was integrated in the main business system, but the other had a separate stock supply, managed by a disparate system. It meant that when stock supplies ran out, there was no easy way of seeing if the required products were available at any other branches.

Salespeople had limited access to stockroom information. Representatives in the field were sent lists of stock every fortnight and they captured order information on printed forms. These were faxed to the head office and the information was re-keyed into the system, a process that was time consuming and error prone.

“The salespeople didn’t always have access to the right information and sometimes sold items that were no longer in stock. As a result we occasionally let customers down,” says Rosander.

Solution

Scandinavian Eyewear turned to Microsoft® Gold Certified Partner NAB Solutions to build a solution based on Microsoft Business Solutions—Navision® business management software. Rosander says: “We looked at several alternatives to Microsoft Navision, such as the Swedish program Jeeves, and newer versions of the program we already used. But I had worked with Microsoft Navision before and knew its capabilities. 

“In addition, NAB Solutions specialised in Microsoft Navision. As its provider, the organisation was able to customise the technology to fit our business. We needed a strong partner that could handle the project and NAB Solutions proved itself to be fit for the job.”

NAB Solutions customised Microsoft Navision to create a centralised warehouse that provided a single point of access to stock information across the head office and the two subsidiaries. 

“NAB Solutions made our warehouse system transparent. Salespeople working in the Norwegian company can see the stock across the whole business,” says Rosander. “A sales order in Norway appears automatically to users in the other two offices.

NAB Solutions adjusted the customer order system to handle its range of products that have different specifications. “The solution recognises that we have different versions of the same article, which has streamlined our ordering process,” says Rosander.

Scandinavian Eyewear has also rolled out devices running the Microsoft Windows® XP Tablet PC Edition operating system. The devices provide salespeople with access to the warehouse information from the field, synchronising with the back office using a general packet radio services (GPRS) connection. 

Rosander says: “The solution is built on a Microsoft Navision database with a stand-alone Microsoft Navision application. It pushes up-to-date products, prices, customer information, and stock level data, to the devices in the field and updates the back-office system with new orders.”
Benefits

Ensures Transparency of Information across Different Subsidiaries

With detailed information accessible across the business, Scandinavian Eyewear [image: image5.png]Now Microsoft Dynamics.. NAV



employees can now reserve stock from subsidiary warehouses. As a result, more orders can be fulfilled quickly and efficiently. 

“Salespeople in the field can see stock levels on their devices and be sure that products are available when ordered. Now that orders are made directly in the system, we can be confident that information is accurate and error-free,” says Rosander. 

Saves Time through Automation

The solution automates the creation of purchase invoices from the subsidiaries to head office, as well as sales invoices. “The automation is wonderful. Previously, two dedicated members of staff were needed to deal with this kind of administration, and key order data from paper forms to the main system,” says Rosander.

“Now, those two individuals can concentrate on other, more productive jobs. Our main goal with the system was to prepare for the expansion of our business, and handle increased volumes with the same amount of resources. We have achieved that.”


Delivers Accurate Information to Field Users

With the solution, salespeople can now see immediately if items are in stock. If not, they can suggest an alternative colour or size, or provide detailed product information to customers while taking orders. 

“The information that salespeople access now is up to date and new orders register in the system directly. We have boosted sales significantly, because if an item is out of stock, the customer can potentially choose an alternative product.”

Products can be sent on the same day orders are placed. Rosander says: “Where previously it might have taken days to fulfill an order, customers now often receive their order the next day. That’s a big benefit for our customers.”

Improves Business Agility

By cutting out manual, paper based processes, errors in the system are now minimal. With more accurate information at their fingertips, managers can make faster, more informed business decisions. They can compile detailed reports to prevent out-of-stock situations and manage the business cost-effectively.

“The new decision-making process is a huge step forward for our business as accurate reporting is one of the things our previous system lacked completely,” says Rosander.

Easy to Use and Maintain

Scandinavian Eyewear has found the Microsoft Navision system easy to maintain and support. “NAB Solutions manages the whole system over the Internet, 120 kilometers from here,” says Rosander.

Easy-to-understand interfaces have helped users to adapt to the system quickly. “The users have accepted the solution beyond my expectations,” Rosander says. “Many thought they had a working system before and weren’t comfortable with a change. But now they can see that we have something that is much better, with so many features that we didn’t have before.”

Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about NAB Solutions products and services, visit the Web site at: www.nabsolutions.se





For more information about Scandinavian Eyewear products and services, visit the Web site at: www.scandinavianeyewear.com











“The new decision-making process is a huge step forward for our business as accurate reporting is one of the things our previous system lacked completely.”


Daniel Rosander, Administration Manager, Scandinavian Eyewear
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“NAB Solutions made our warehouse system transparent. Salespeople working in the Norwegian company can see the stock across the whole business.”


Daniel Rosander, Administration Manager, Scandinavian Eyewear
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