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	Leading Fishing Company Reduces Inventory by NZ$6 Million in Six Months

	
	
	
	



	Overview

Country or Region: New Zealand
Industry: Fishing
Customer Profile

Established in 1881, New Zealand-based fishing company Sanford harvests, farms, processes, stores, and markets quality seafood and aquaculture products. It employs around 1,300 people and has international fishing interests.

Business Situation

Sanford found that with increasing customer demand and changes to industry regulations, it needed to integrate its disparate business management infrastructure. 
Solution

The company chose to implement software solution WiseFish, which is based on Microsoft® Business Solutions—Navision®.  The solution, developed by software provider Maritech, is a comprehensive fishing, accounting, payroll, quota, and export documentation system. 
Benefits

· Gives a clearer view of the business  

· Enhances operations

· Significantly boosts staff productivity

· Can scale to accommodate future growth
	
	
	“We can instantly see which market is giving a high return on a certain product and make the decision to airfreight more stock instead of shipping it….[W]e can be more responsive to our customers.”
Eric Barratt, Managing Director, Sanford 

	
	
	
	New Zealand-based fishing company Sanford has fishing interests in Australia, Argentina, and the Pacific, and international investments in Canada, and China. The company recently launched Project Fish—an innovative technology initiative that links and integrates previously disparate information silos with a new, world-class, enterprise-wide accounting, fishing, quota, production, trade, sales, and export documentation systems. Sanford worked with software provider Maritech to implement its flagship seafood software solution, WiseFish, which is based on Microsoft® Business Solutions—Navision®, now part of Microsoft Dynamics™. As a result of the implementation, Sanford has substantially improved stock turnover rates, achieving a decrease in stock levels of NZ$6 million (U.S.$4.1 million). It has also substantially improved information flow and automated compliance reporting.
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Situation

Large New Zealand-based fishing company Sanford is responsible for harvesting, farming, processing, storing, and marketing seafood and aquaculture products. With so many operations, the company had outgrown its legacy collection of manual and disparate systems, which relied heavily on spreadsheets for communication.

Sanford realised that its needs outpaced the capabilities of its current information system, at the core of which were two cost benefit analysis (CBA) systems—one in the South Island and one in the North Island. There were fundamental differences between the systems. The South Island used the CBA stock module to view stock, and the North Island did not. To get an overall view of group stocks, staff had to create a spreadsheet; manually enter the data into CBA sales, thereby creating another spreadsheet; and finally produce a report. 

This cumbersome process meant that the marketing and sales teams were getting out-of-date information. The teams needed an accurate picture of available-to-promise inventory to ensure customer-specific requirements were met. Because staff could not rely on the technology, they often had to telephone the plants for up-to-date information when confirming orders with customers.

At the factory level, a large number of spreadsheets were also used to calculate production and yield, while databases were used to calculate total deepwater landings. Another system was needed for quota management, and yet another was required for trawler management. On top of all of this technology was another accounting system in the head office, which was used to correlate all of this information to produce company accounts.

Eric Barratt, Managing Director, Sanford, says[image: image4.jpg]Microsoft



: “The need for a more integrated information system was obvious. The current process was not only time-consuming and highly labour-intensive, but it was also error prone and caused significant time delays in getting critical information to the people who most needed it.”
Solution

Sanford decided to implement a new seafood software system, WiseFish, which is based on Microsoft® Business Solutions–Navision® business software, now part of Microsoft Dynamics™. Integration with the WiseFish system means that Sanford can now dynamically channel the correct information to ensure that decision-making is based on real business drivers. This means that the right information gets to the right people at the right time. 

Integrated within the system’s workflow are the creation and posting of all records necessary for accounts. These records are stored in a Microsoft SQL Server™ 2000 database that supports the new system. As a natural part of the process, all WiseFish transactions are stored in the centralised database and published to the Microsoft Navision accounts system, which automatically handles accounts receivable/payable and maintains inventory, fixed asset, and corporate accounts. Because the WiseFish system is build on Microsoft Navision, accounting is fully integrated with all of the WiseFish functionality, making the process extremely accurate and reliable.

The new WiseFish system runs on a Microsoft and Cisco Metaframe-based network and can be accessed by 100 concurrent users. The infrastructure is managed by three full-time IT professionals, including a database administrator, and two employees responsible for hardware and network maintenance.

Operations across the company have been completely transformed:

•Vessel and Catch Management—Catch details such as fish weight/species are recorded against vessel and quota in the WiseFish system before the trip has finished. The system calculates vessel/fisherman pay, and the catch records can be seamlessly transacted and purchased into the factory. The fish inventory is immediately visible, and the quota is adjusted. This accelerates the process of settlement and provides an instant, accurate view of raw material stock so that faster production planning can take place.  

•Production—In the plant, raw material usage and production information are recorded by lot in the WiseFish system, which easily calculates and tracks yields and makes any production variances immediately visible to production managers. Quality is enhanced because the system can trace stock back to the exact lot/shift that produced it. The availability of this centralised and detailed factory performance data enhances productivity and streamlines processes, making production more reliable while managing costs.  

•Sales Processing and Customer Management—Finished goods are verified by scanning and then boxed up. The finished goods, which are available to promise, can be easily viewed by sales staff. They can access detailed lot information so that specific quality, size, and timing needs can be met. Stock location is in real time, providing an expanded view of inventory and resulting in better decision-making processes. Inventory can also be easily viewed and allocated to orders in one step.  

•Inventory and Shipping— With the WiseFish system, detailed and accurate load-out data is available against the order as soon as a container is loaded and all documentation necessary for shipment is produced. “One-step” document creation means that information can be sent directly to third parties, such as government officials, directly.  

Barratt says: “It was a major undertaking to introduce a completely new technology platform to our business. The linking and integration of these systems with new enterprise-wide accounting, fishing and quota, production, trade, sales, and export documentation systems, was an accomplishment that has already attracted interest from seafood companies in Chile, South Africa, and Canada.”

Sanford is currently extending the functionality of its Microsoft Navision–based solution with a new application called WiseFarming. This will be used to streamline project management and reporting across the company’s aquaculture sites.
Benefits

Streamlined Flow of Information

Thanks to the WiseFish system, Sanford has extended the flow of business information beyond its internal needs and can now provide accurate and more timely information to governmental agencies and online access to inventory and ordering information to its customers. Customers can view the status of orders and track them through a secure Internet site.

Barratt says: “We can also service our export markets more efficiently. We can instantly see which market is giving a high return on a certain product and make the decision to airfreight more stock instead of shipping it. Essentially, with clearer visibility into the market, we can be more responsive to our customers.” 

Improved Operations Management

Since implementing the WiseFish system, Sanford has realised a measurable reduction in overall stock levels in just 6 months—from $45M down to $39M—from efficient inventory management resulting in reduced stocking overheads. In addition, there was a measurable reduction in the age of stock in 6 months and increasing improvement within nine to 12 months of the implementation, selling down to lower levels on all stock items.

In addition, company-wide implementation of a single system has resulted in a unified company with unified work processes. Powerful, detailed information is maintained from sea to sale, reducing costs in case of a recall and improving quality and sustainability processes.  

Boosts Staff Productivity

With improved reporting through company-wide data integration, the company can provide its staff with much faster access to vital business information. The new solution has increased efficiency and improved business operations because staff no longer need to spend time re-entering data into spreadsheets. As well as saving time on administration, employees have greater confidence in the information with which they’re being presented.

They no longer need to call the plant to process an order because they know it will be filled accurately and on time. They can see available-to-promise stock in real time and have easy access to an accurate view of all stocks in all cold stores throughout New Zealand.

A Solution for the Future

Sanford can now be confident that the solution it has in place can scale to meet its requirements both now and in the future. Barratt says[image: image5.png]Now Microsoft Dynamics.. NAV



: “Sanford is committed to the sustainability of New Zealand's seafood supplies, our organisation, and its people. Project Fish has been one of the most significant projects completed by the company and puts us in an even greater position to achieve our goals of sustainability and innovation.”

Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:
www.microsoft.com/dynamics 
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“The need for a more integrated information system was obvious. The current process was not only time-consuming and highly labour-intensive, but it was also error prone, and caused significant time delays in getting critical information to the people who most needed it.”


Eric Barratt, Managing Director, Sanford �
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Centre at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: �� HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Maritech products and services, or visit the Web site at:  


� HYPERLINK "http://www.maritech.is" ��www.maritech.is�





For more information about Sanford products and services, or visit the Web site at:  


� HYPERLINK "http://www.sanford.co.nz" ��www.sanford.co.nz�























“Project Fish has been one of the most significant projects completed by the company and puts us in an even greater position to achieve our goals of sustainability and innovation.”


Eric Barratt, Managing Director, Sanford �
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