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	Pasfrost Tracks Produce from Field to Consumer with Enterprise Resource Planning Solution

	
	
	
	



	Overview

Country or Region: Belgium
Industry: Food & Beverage
Customer Profile

Pasfrost is one of the largest Belgian suppliers of frozen vegetables. Each year the company sells 75,000 tons of frozen vegetables to supermarket chains and industrial customers in some 60 countries.
Business Situation

Pasfrost wanted to attain the highest level of traceability and increase internal efficiency by means of enhanced stock management. To do this, it needed to improve integration between its production 
Solution

With the help of IT specialists Christiaens Computer Service, Pasfrost rolled out a Microsoft® Business Solutions–Navision® enterprise resource planning (ERP) system.
Benefits

· Dramatically reduces manual and paper-based processes
· Cuts down human error

· Provides up-to-date information about stocks and improves planning
· Helps organisation comply with strict food regulations
· Improves service to customer

	
	
	“This automation project offers us important gains in time and efficiency.  The 25 employees who are working with the new software system now have access to the same, up-to-date information.”
Anne Lafaut, Junior Sales Manager, Pasfrost


	
	
	
	Belgian frozen vegetables producer Pasfrost needed to update its technology infrastructure to help trace products throughout production and improve efficiency. The company chose to roll out a Microsoft® Business Solutions–Navision® enterprise resource planning (ERP) solution. This works with crucial production processes, capturing data and providing staff members with access to up-to-date information about products across the organisation. Integration with new production features, such as in-built weighing technology, means that data is recorded automatically, reducing incidents of human error and saving time for workers to focus on more productive tasks. Staff members can trace products through the entire production process at any time. The solution has also helped Pasfrost go beyond the needs of strict food industry regulations while improving customer service.
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Situation

To meet competition head on, Belgian frozen vegetables producer Pasfrost, which exports most of its products to countries within the European Union (EU), has for many years invested in new production methods. The company’s strategy involves embracing information technology (IT) to enhance its processes.

Industry legislation is one of the most important aspects of food production, along with customer needs. These demand that organisations are able to determine the origin of all the products they supply. This means that within Pasfrost, each bag of frozen vegetables that can be purchased from the supermarket has to be traceable back to a specific farmer and field. 

According to Pasfrost’s management, IT is now essential for following the flow of goods to plan production and trace a product’s history. But until recently, Pasfrost’s existing technology systems were insufficient for tracing products to the extent and detail that the company required. Some departments still used paper-based processes, such as handwritten lists, which were easily misplaced. 

Departments that had IT systems were still losing time as they had to input data twice. Stock management processes also relied on manual intervention and needed to be updated. Tracking down specific products was time-consuming and complicated. 

Pasfrost was keen to invest in technology and sought a new software application to help manage production logistics. The solution needed to integrate with the company’s factory production line and automate processes such as measuring and weighing stock at crucial points in production. Temperatures in these areas are often as low as minus 25°C making manual work difficult to carry out and therefore, error-prone.

Solution

In May 2002, Pasfrost chose to roll out an enterprise resource planning (ERP) solution. It selected the Microsoft® Business Solutions-Navision® ERP package as the base technology. Anne Lafaut, Junior Sales Manager, Pasfrost, says: “Of all the possible packages that we investigated, Microsoft Business Solutions-Navision was the most transparent. The application could also be easily tailored to the way we work.”

When researching the market, the organisation considered other options but found that Microsoft Business Solutions best suited its needs. Lafaut says: “In the search for the best identification system for our deep-freeze warehouse, we also considered radio frequency identification (RFID) tags, and satellite navigation.

The alternatives appeared to be either too expensive or not accurate enough. For us, the most suitable arrangement seemed to be barcode scanners combined with a wireless network in the deep-freeze warehouse.”

Implementation specialist Christiaens Computer Service helped with the implementation. “We hit it off immediately with Christiaens. The company clearly knew our business and actively helped us to think about automating the entire company,” says Lafaut.

Microsoft Business Solutions technology provides tools to help Pasfrost manage its production processes. Christiaens integrated the solution with the factory’s measuring and labelling points throughout the goods flow. Stock data is captured automatically and registered in the system. Trucks carrying unprocessed vegetables are weighed on [image: image6.jpg]Microsoft



delivery, providing data which is automatically registered in the production planning system. 

Depending on their destination, the vegetables are then washed, sorted, precooked or directly frozen, and distributed over pallets. Each product group and size is allocated a unique barcode, from which each pallet can be traced back to the supplier. These barcodes are scanned by sensors and computer terminals on the forklift trucks, and this data is also automatically recorded in the ERP system. 

Implementation began at the end of 2002. The first stage was to automate the purchasing policy, followed by the entire stock system. The company also aims to transfer its entire accounts system to Microsoft Business Solutions.

Benefits

Saves Production Time 

The automation project has corresponded with a number of important changes in Pasfrost’s production process. Automatic conveyor belts between the production department and the deep-freeze warehouse have eliminated all forklift truck traffic between the buildings, delivering production time savings of around 40 per cent. 

These belts now have built-in weighing scales for determining the exact weight of the moving pallets. This eliminates the need for manually weighing stock and data is recorded automatically in the ERP system, removing incidents of human error and significantly saving time for workers to focus on more productive tasks. Staff members can trace products through the entire production process and access information at any time that tells them where an item is from and where it’s going.

Pasfrost reduces costs by streamlining the management processes. It can now collect and use accurate data in real time, improve warehouse efficiency, and increase the visibility of accurate inventory data throughout the business.

Boosts Accuracy of Critical Data

With Microsoft Business Solutions, Pasfrost can maintain accurate inventory data and provide transparency of that information across the company, ensuring order handling is more efficient. Warehouse management costs can be kept to a minimum and staff can provide accurate information to customers about stock availability quickly and easily, as well as maintain optimum stock levels.  

Pasfrost is able to stand by delivery date promises by modifying and tracking orders, and by quickly identifying processes that could be more efficient and easily changed. Today, thanks to the Microsoft Business Solution application, Pasfrost knows precisely which vegetables are being stored in the deep-freeze warehouse, where they come from, and their destination. 

“This automation project offers us important gains in time and efficiency,” says Lafaut. “The 25 employees who are working with the new software system now have access to the same, up-to-date information.” 

Improves Efficiency and Standards

The project has given Pasfrost better control over its processes and ensures that the company can not only meet, but go beyond the demands of customers and industry regulations. “This automation project offers important gains in time and efficiency. Everyone can access the same information and we are complying with the strictest safety standards, such as the British Retail Consortium (BRC) standard for higher level traceability, a British food safety standard for supermarket suppliers. This is obviously an important signal to our customers,” says Lafaut.

Seamless integration of ERP software with the logistics infrastructure delivers further efficiency gains. Automatic weighing and registration points eliminate the need for human intervention at very cold temperatures, speeding up Pasfrost’s processes while ensuring significantly fewer errors.


Microsoft Business Solutions
Microsoft Business Solutions offer integrated business applications and services that allow small and midsize organizations and divisions of large enterprises to connect employees, customers, and suppliers for improved efficiency. The financial management, customer relationship management, supply chain management, and analytics applications work with other Microsoft software, including the Microsoft Office System and the Windows operating system, to streamline processes across an entire organization. This gives businesses insight to respond rapidly, plan strategically, and execute quickly. Microsoft Business Solutions are delivered through a worldwide network of channel partners that provide specialized services and local support tailored to a company’s needs.

For more information about Microsoft Business Solutions, go to:

www.microsoft.com/businesssolutions
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about Christiaens Computer Service products and services, call + 3251 788 383 or visit the Web site at: �www.christiaens.net 





For more information about Pasfrost products and services, visit the Web site at: www.pasfrost.be 











“Everyone can access the same information and we are complying with the strictest safety standards, such as the British Retail Consortium (BRC) standard for higher level traceability, a British food safety standard for supermarket suppliers. This is obviously an important signal to our customers.”


Anne Lafaut, Junior Sales Manager, Pasfrost
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“Of all the possible packages that we investigated, Navision was the most transparent. The application could also be easily tailored to the way we work.”


Anne Lafaut, Junior Sales Manager, Pasfrost
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