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	Fast Access to Financial Data Frees Managers to Focus on Customers

	
	
	
	



	Overview

Country or Region: Denmark, Spain, Belgium, United Kingdom, and New Zealand
Industry: Manufacturing
Customer Profile

North Sails designs and produces customized sails, with more than 100 sales, services, and production operations in 26 countries. Its European operations are run by North Sails Denmark.
Business Situation

North Sails has expanded rapidly through acquisition. As a result, it needed a consolidated financial infrastructure to help managers understand group-wide activities and processes in real time. 
Solution

Working with Microsoft® Gold Certified Partner, Partner Power International, North Sails Denmark deployed a group-wide business management solution based on Microsoft Dynamics™ NAV 4.0.
Benefits

· Managers gain financial control.
· Finance staff boost productivity.
· Staff freed up to focus on customer needs.

	
	
	“Completing annual reports takes less than two weeks, taking away months of previously time-consuming activities for financial administrators.”
Lars Ive, Chief Executive Officer, North Sails Denmark


	
	
	
	North Sails, a leading designer and producer of customised sails, has expanded quickly in Europe through acquisition. But with no integrated business infrastructure, it was time consuming for financial administrators to report on group-wide activities and performance. Working with Microsoft® Gold Certified Partner, Partner Power International, North Sails upgraded to Microsoft Dynamics™ NAV 4.0 at its headquarters in Denmark with a view to implementing the solution across its offices in Europe. The new system presents consolidated, company-wide business information to North Sails managers in real time, helping them make better decisions and focus on customer needs. In addition, financial administrators are no longer required to enter data more than once, and annual reports can be generated in just two weeks.
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Situation

North Sails, which designs and makes customized sails, has built its success on excellent quality and service. The company, which has more than 100 sales, service, and production operations in 26 countries, has recently expanded rapidly in Europe through acquisition. As a result, North Sails operations in Europe, managed through headquarters in Denmark, were run as a series of individual companies rather than as a consolidated enterprise. Managers recognized that if the business was to continue its success, it would need a common financial infrastructure.

Lars Ive, Chief Executive Officer of North Sails Denmark, says: “Designing and building the best sails possible is our priority. But to run an international business effectively, we needed to connect each operation and build a consolidated organization. With local operations running independently—with their own financial systems—it was impossible for managers to make accurate comparisons between locations. There was simply no standardized way to manage accounting or financial reporting.”

The company ran its own production and design system. This held all customer data, including initial orders, design specifications, and sail prices. A range of book-keeping systems were used in each country for managing day-to-day invoices, purchase orders, and payroll requirements. Financial administrators had to import financial data into Microsoft® Office Excel® 2003 manually, and this was then sent to Denmark to be consolidated at the company’s headquarters. By the time this was pulled together, the figures were already out of date. With outdated systems and inefficient processes, financial administrators wasted time entering data into different systems. 

“Getting the financial backbone of the company right was key to moving the business forward,” Ive says. “It took months to do the annual accounts because systems were not integrated and because all processes were manual. As Chief Executive, I had to be able to access up-to-date financial data quickly. I couldn’t wait for months and it was the same for my managers. Having fast access to data would improve decision-making and free staff to focus on our customers.”
Solution

At its headquarters, North Sails Denmark was already using an earlier version of Microsoft Dynamics™ NAV. Administrators found it easy to use once they had imported the business figures from Microsoft Office Excel. When looking at the rollout of a solution across the organization, Microsoft Dynamics NAV multisite and multilanguage functionality was invaluable for meeting local requirements. In addition, the scalability of the solution made it ideal for meeting future demands as the business expands and new countries are added. As a result of these factors, North Sails decided to retain Microsoft Dynamics NAV and educated local managers about the benefits of extending the solution across the business. 

North Sails Denmark turned to Microsoft Gold Certified Partner, Partner Power International (PPI). PPI is a joint-venture of some of the most experienced Microsoft Dynamics NAV partners worldwide, and specializes in implementing Microsoft business management solutions for international customers with multiple sites. 
Ive says: “PPI soon demonstrated an understanding of our challenges and business priorities. As our core business has nothing to do with implementing business management solutions, we wanted to work with the experts." PPI worked directly with each North Sail country manager to gain an insight into the specific requirements. 
The first job for PPI was to upgrade the North Sails headquarters in Denmark to Microsoft Dynamics NAV 4.0. In doing so, the Microsoft partner made a range of new functionality available, including business intelligence capabilities, new add-on solutions, and full integration with the 2007 Microsoft Office system. PPI Application Managers then worked with North Sails to understand any vertical requirements for the sail manufacturing industry. They subsequently developed a tailored core functionality module which incorporates customer prepayment functions and helps to ensure compliance with European Union requirements for reporting on stock bought and sold. PPI also linked Microsoft Dynamics NAV directly into the North Sails design and production system so that data could be transferred automatically between them. 

Henning Lund, Vice-President, PPI, says: “Microsoft Dynamics NAV is the perfect solution for expanding businesses such as North Sails that operate in multiple countries and need to consolidate business data quickly and accurately. Due to our partner organization, we are able to offer customers an efficient, centrally-managed rollout of a corporate core solution in their subsidiaries worldwide.”
“North Sails did not have to look for a partner in each country,” he continues. “Instead, we were able to offer the peace of mind of a single point of contact for all the rollouts. We took care of implementing the core solution with the right partner in each country, guaranteeing fast implementation within just 18 days. Customer satisfaction is very important for us, both during implementation projects and afterwards. If North Sails needs any help from us after implementation, they just have to call.”

The project rollout started in 2006 with the initial upgrade at the Denmark headquarters. Since then, there have been successful implementations of Microsoft Dynamics NAV at North Sails operations in Belgium, Spain, the United Kingdom, and New Zealand.
Benefits

North Sails has built a strong financial backbone for the company. Managers have greater financial control and can report on group-wide performance in real time by using Microsoft Dynamics NAV 4.0 to achieve financial consolidation. At the same time, the new technology is helping financial administrators to make considerable productivity gains by automating time-consuming administrative tasks. 

Managers Increase Financial Control 

By choosing Microsoft Dynamics NAV 4.0, managers at North Sails have increased their control over financial operations. In addition, the standardized environment for accounting and reporting makes it easy to consolidate and analyze all financial data at headquarters. This data can then be shared with managers in each country to give them a fuller picture of activities across the business. 
Ive says: “With the same accounting plans and financial system in place, I have an 
up-to-date picture of the entire business for the first time. This allows me to make accurate comparisons of performance between operations. This knowledge can be shared with managers so we can proactively make changes to the business. Having this information available encourages country managers to contact each other to share knowledge from successes and challenges, and this business insight strengthens our position.”[image: image6.jpg]artner
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Financial Administrators Boost Productivity 

Financial administrators at North Sails are more productive since the rollout of Microsoft Dynamics NAV 4.0. Despite reforming the financial processes in each country, the flexibility of Microsoft Dynamics NAV meant that user training took less than two days, and administrators were quickly familiar with the new solution. Since then, members of finance teams have experienced several benefits. Automated processes have replaced tedious manual tasks, giving employees more time to spend on higher value activities. Ive says: “Financial staff no longer have to 
re-enter data between systems. All tasks that require data gathering—such as ending and closing the books—are much easier now that information can be transferred automatically between systems. Completing annual reports takes less than two weeks, taking away months of previously time-consuming activities for financial administrators.” 

Solution Frees Staff for Customer-Focused Activities
Since the introduction of Microsoft Dynamics NAV, employees at headquarters and local offices have more time to focus on customer-facing activities. In addition, some employees have been freed to focus their efforts on new product development, sail design, and building. 

Ive says: “Having a new financial infrastructure in place with Microsoft Dynamics NAV means we can spend more time on the work that drives our business forward—sail production and development. This is important because we have more time to spend on keeping our customers happy.”

Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" �www.microsoft.com�





For more information about Partner Power International products and services, call (+45) 76 74 31 00 or visit the Web site at: � HYPERLINK "http://www.partnerpower.biz" �www.partnerpower.biz�





For more information about North Sails Denmark products and services, call (+45) 39 15 77 53 or visit the Web site at: � HYPERLINK "http://www.northsails.dk" �www.northsails.dk�











“Having a new financial infrastructure in place with Microsoft Dynamics NAV means we can spend more time on the work that drives our business forward—sail production and development.”


Lars Ive, Chief Executive Officer, North Sails Denmark
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