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When André Luiz Martins started working at Noritsu do Brasil as its Chief Information Officer in 2003, many things worried him. “The data center was full of old computers, outdated software, a mix of Windows® and Linux operating systems, and many systems from different vendors for payroll, bookkeeping, orders, manufacturing, and other core business functions,” he says. “These systems exchanged information using interfaces that did not always deliver correct data. Implementing a new business rule or system required a great deal of time, money, and luck. I knew that things had to change.”

Noritsu do Brasil is the Brazilian subsidiary of a Japanese company, Noritsu, a leading manufacturer of one-hour photo finishing equipment. Noritsu opened a sales office in São Paulo, Brazil, in 1989, and then in 1994 built a manufacturing plant 3,000 kilometers away in Manaus, to service the fast-growing Brazilian market. Today, Noritsu do Brasil makes more than 50 percent of all photo finishing minilabs sold in Brazil. Between the two locations, Noritsu do Brasil employs 75 people and has annual revenues of U.S.$35 million.

To accommodate the company’s rapid growth, Martins needed to electronically integrate operations between the São Paulo office and the Manaus plant; routine business processes were slowing communications between employees and between Noritsu and its customers. “Some documents were exchanged between the two locations by mail, delaying key business processes by one or more days and slowing responses to customers,” Martins says. 

For example, the São Paulo sales office had no insight into the Manaus plant’s inventory, and this delayed sales and shipments. The technical services staff had no visibility into orders shipped, so they could not anticipate new-customer installations and training. Bookkeeping entries took three days to complete. Sales quotes were faxed and rekeyed multiple times, and took days to hit the order system. It took 10 days to close the books each month, which delayed Nortisu’s ability to file required government reports. And there were inaccuracies scattered throughout the company’s data. “My aim was to help employees and customers feel that our factory was next door and not 3,000 kilometers from São Paulo,” Martins says.

Support for Complex Brazilian Law

Noritsu do Brasil’s parent company in Japan advised Martins to look into Microsoft Dynamics™ NAV, a midsize business solution used by many of the company’s European subsidiaries. “In Brazil we have specific and complex laws with which we need to comply, and it’s often difficult for foreign software packages to meet them,” Martins says. “However, we compared local programs to Microsoft Dynamics NAV and found that it had the features to support our laws. Plus, it was extremely easy to use and well integrated with other Microsoft® Office programs we use.”

Noritsu do Brasil worked with Cadia Consulting do Brasil, a local Microsoft Certified Partner, to roll out all modules of Microsoft Dynamics NAV 4.0. Today, 40 employees, across all areas of Noritsu do Brasil in both locations, use the software to do their jobs more efficiently.

Accelerated Business Processes

Today, sales representatives create quotes in Microsoft Dynamics NAV, which automatically forwards the quotes to customers for approval. Once approved by the customer, the system returns the quote to the salesperson, who approves it electronically. The order is automatically routed to shipping, and the company’s inventory is adjusted. Customers are happier, because orders are more accurate and are processed faster, shipped sooner, and invoiced promptly. “We have sped up all our business processes and are now able to connect our plant and sales office as one seamless whole,” Martins says.

Technical services staff have immediate and up-to-date insight into pending orders, so they can accurately schedule installation and training resources, and all departments are making decisions based on the same data.

40 Percent Speedup in Monthly Closing

Bookkeepers in both São Paulo and Manaus use the software to manage accounts, and the accounting staff has been able to reduce the monthly financial closing time by 40 percent—from 10 days to 6 days. “The faster closing is important, because this allows us to send legal reports to the government on time,” Martins says.
Increased Data Accuracy

Beyond the advantages of integrating data across business systems and locations, Noritsu do Brasil enjoys vastly improved data accuracy. “We are no longer rekeying data in multiple departments, which eliminates errors and helps ensure that everyone is looking at the same figures,” Martins says. “Management has more confidence in the reports, and decisions are sounder.” Users are able to cut and paste data from Microsoft Dynamics NAV into Microsoft Office Excel® spreadsheet software to analyze data, and into Microsoft Office Word to create invoices and quotes.
Martins’ staff no longer has to create custom reports, enjoys far fewer support calls, has lowered system maintenance costs, and is able to spend more time developing new solutions. “I now have time to think strategically about the business and to take on long-forgotten projects,” Martins says. “Our users, too, see new possibilities and are taking on projects that they had abandoned as impossible with the old systems.”

For more information about Noritsu do Brasil, call (55) (11) 3779-0607 or visit the Web site at: www.noritsu.com.br  
For more information about Cadia Consulting, call (55) (11) 2191-0173 or visit the Web site at: www.cadia-consulting.com.br







Noritsu do Brasil is the Brazilian subsidiary of Noritsu, a Japanese leader in photo finishing equipment. Noritsu do Brasil is headquartered in São Paulo, with manufacturing facilities in Manaus.





“We have sped up all our business processes and are now able to connect our plant and sales office as one seamless whole.”


— André Luiz Martins, Chief Information Officer, Noritsu do Brasil
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