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	Inventory Accuracy Reaches an Astounding 99.98 Percent for New Age Electronics

	
	
	
	



	Overview

Country or Region: United States

Industry: Distribution

Customer Profile

New Age Electronics (NAE) provides back-end logistical services to several retailers and manufacturers in the United States. Headquartered in Carson, California, the company helps retailers improve inventory management and time to market. The company has 150 employees and 130 users. Annual revenue is about $.75 billion.

Business Situation

NAE wanted an integrated solution that could be maintained by NAE IT staff. They wanted a solution that would improve inventory accuracy, minimize errors, and provide management with specific reports to assist with high level decision making.

Solution

NAE chose to implement an integrated Microsoft® Business Solutions–Navision® solution including the Financial Management, Supply Chain, Analytics and Reporting, Project Management, eCommerce, and Customization and Tools modules. Wireless WMS was also integrated into the solution.

Benefits

· Superb integration 

· Inventory improvements 

· Improved reporting 

· Ease of support 

· Faster close 


	
	
	“To obtain the next level in our business strategy, NAE needed a fully integrated system that would allow us to quickly respond to business opportunities and our customers' business critical needs at a manageable expense. Microsoft Navision was our best choice. It gave us everything we were looking for.”
Pete Hagen, IT Director, New Age Electronics

Dala Raffauf, Former IT Manager, Harger Lightning and Grounding

Ed Simnick, Tech Support Manager, Allison Payment Systems, LLC



	
	
	
	New Age Electronics, Inc. (NAE) is an estimated $.75 billion company headquartered in Carson, California. They operate approximately 475,000 square feet of warehouse space and provide retail and manufacturing customers with back-end logistical services. These services include the distribution of new and established products, order fulfillment, packaging, customer branding, remanufacturing, and shipping. The company wanted an integrated software solution including web integration, warehouse management, financials, manufacturing, and shipping capabilities. They chose to upgrade their Microsoft Business Solutions–Navision (now part of Microsoft Dynamics™) software and added a wireless network for the integrated warehouse management piece. This implementation improved inventory accuracy by 8 percent, reaching an astounding 99.998 percent. Implementing wireless WMS technology has enabled NAE to reduce security costs by 50 percent. 
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Situation

With three warehouse locations in the United States, New Age Electronics (NAE) is positioned to provide back-end logistical and distribution services for manufacturers and retailers worldwide.

NAE has 475,000 square feet of warehouse space located in Carson, California; Columbus, Ohio; and Miami, Florida. From these locations, they provide sales and sales management, logistics and warehousing, remanufacturing, returns management and reverse logistics, EDI, kitting and light touch manufacturing for manufacturers. They also offer sales and merchandising, inventory and sell through management, credit facilities, forecast based product availability, and consumer direct fulfillment for retailers.

When Pete Hagan, IT Director, arrived at NAE four years ago, they were using the accounting portion of Microsoft® Business Solutions–Navision®. NAE was trying to mimic an ERP solution by integrating it with web software shipping management software, and a third party WMS. The attempted integration of the third party system was expensive, time consuming, and ineffective.

Hagan was asked to do an evaluation and make a recommendation on a new solution for NAE that would integrate the shipping, web interface, and warehouse needs of the organization. They wanted a solution that would be easily maintained with NAE IT staff; one that didn't require a number of outside consultants. 

As a logistics and distribution company, NAE needed a solution that would provide inventory accuracy, minimize errors, and provide top-quality reporting that would enable management to make more informed decisions.

Solution

Upon Hagan's recommendation, NAE chose to implement the latest version of Microsoft Business Solutions–Navision. They elected to do so as though it were a new implementation, rather than an upgrade.

Since many of the original customizations had been driven by the staff in operations and finance prior to Hagan's arrival, he felt the easiest implementation would be one that was "out of the box" as much as possible. The company chose to try and change their business process when appropriate to fit the Microsoft Navision solution rather than vice versa. They implemented this solution and had the historic information running simultaneously with the new solution for a period.

A Steering Committee was set up by Lee Perlman, Chairman & CEO, with the Directors of IT, Credit, Sales, Operations, Purchasing and Accounting. The group analyzed the company's current business needs, but more importantly its future strategical objectives. They reached an agreement on what customizations they could afford to add within their budget; then Microsoft reselling partner, Western Computer, worked in conjunction with in-house programmers to implement the changes.

eCommerce and EDI integration with vendors saves NAE significant time and money by not requiring them to re-enter sales manually. This integration allows staff to import orders through EDI and prevents NAE from needing to add two additional staff. When you realize these orders amounted to over $.5 billion in 2003, that's a lot of extra work saved! Due to this integration, Nancy Sain, Business Systems Manager, has been able to cut costs and implement new customer accounts in record time.

NAE also added a wireless bar code solution using radio frequency (RF) guns to scan in locations of inventory when it initially arrives and each time it is moved. This has improved inventory accuracy to 99.998 percent.

Wireless technology has helped NAE identify inventory discrepancies immediately. This along with a high-tech security system, has enabled NAE to reduce their security costs by 50 percent.

NAE carries approximately 2,000 skus in three locations. Previously, NAE conducted quarterly physical inventory counts taking three days each. The new solution allows the company to do daily cycle counts of small, high-end items and weekly cycle counts of the entire warehouse. Now, a full physical inventory takes less than three hours per location.

NAE also built wireless work stations on wheels, complete with notebooks and printers, which allow them to print shipping labels from anywhere in the warehouses. This allows them greater flexibility with personnel, reducing the chances of human error.

Benefits

Superb Integration
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"Microsoft Navision provides our company with total integration on almost every aspect of our business," says Hagan. "It's stable, fast, and if necessary, can be customized quickly and easily by NAE IT staff. Microsoft and our Microsoft reselling partner, Western Computer, have provided tremendous support, which is extremely important for us."
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Inventory Improvements

Several significant inventory improvements have been made as a result of implementing Microsoft Navision.

Inventory accuracy
Inventory accuracy for NAE has climbed from 92 percent to an astounding 99.98 percent after implementing Microsoft Navision and an RF bar code integration. This improved accuracy has provided better credibility for NAE with their vendors. 

Improved visibility
"Access to real-time information has substantially increased the visibility of inventory for our sales staff," says Eric Kirkendall, Director of Sales. "It allows us to see availability of product immediately and respond to our customer's needs." 

Reduced inventory
The improved efficiency of the warehouse allows NAE to reduce inventory for some products and thus, have additional space to add new lines. 

Inventory turns. With the improved inventory processes, NAE has increased their turns allowing them to turn inventory in less than 10 days.

Ease of Support

Since implementing Microsoft Navision, NAE has reduced their consulting costs by 50 percent from the previous year. They now utilize mostly in-house IT staff and use outside consultants only on a limited basis. According to Min Kim, Programming Manager, "Microsoft Navision provides a simple IDE to expeditiously connect data to users."

Improved Reporting

Improved reporting provides management with real-time information allowing them to make more informed decisions on a timely basis.

Faster Close

Implementing Microsoft Navision has helped NAE close their month 500 percent faster. While it used to take two to three months to close, NAE now closes in ten days.
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Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship 

and supply chain processes, Microsoft Dynamics brings together people, processes and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Western Computer products and services, visit the Web site at: 


� HYPERLINK "http://www.westerncomputer.com" ��www.westerncomputer.com�





For more information about New Age Electronics products and services, visit the Web site at: 


� HYPERLINK "http://www.newageinc.com" ��www.newageinc.com�














New Age Electronics provides back-end logistical services to retail and manufacturing customers.


























