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Solution Overview 

Organization Profile
One of the pioneers in India in lyophilization, Naprod today has a national and global footprint, with a wide presence all over India as well as several countries in the continents of Asia, Africa, and America.

Business Situation
The company was using disparate IT systems, resulting in manual processes and an overall lack of business insight, which was needed for enhanced decision making. It needed a less complex method to access its inventory and business data.

Solution
The company engaged Microsoft® Gold Certified Partner Tectura and implemented a Microsoft® Dynamics™ NAV solution to consolidate and seamlessly integrate Naprod’s business processes.

Benefits
· Enhances visibility, business decision making 

· Eliminates data reentry, saves 600 hours a year 

· Provides efficient lab operations and increases compliance 

· Increases inventory control, reduces inventory costs by 30 percent 

· Increases competitive advantage 

Software and Services
Microsoft Dynamics NAV

Vertical Industries
Pharmaceutical Industry

Country/Region
India
Naprod Life Sciences
Pharmaceutical Manufacturing Company Improves Inventory Control, Accelerates Business Growth with ERP Solution
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	Situation
Naprod Life Sciences, one of the pioneers in India in lyophilization vision, has become a world-class player in oncology through excellence in innovation, discovery of new manufacturing processes / drug delivery mechanisms and consistently high quality of production. Having commenced operations in 1994, they now have to their credit a number of new manufacturing processes and drug delivery mechanisms. The company has an ultra-modern facility for the production of generics and formulations for oncology and other therapeutic applications located at Tarapur, Thane in Maharashtra State, India. This facility meets the current Good Manufacturing Practices norms as laid down by the World Health Organization. 

Naprod’s marketing spans domestic and overseas operations. With a network across the Indian sub-continent and market penetration in several countries across the continents of Asia, Africa, and America, the company is on its way to meeting its target of reaching out to cancer patients, worldwide. 

Over the years Naprod has inherited multiple outmoded systems, such as Tally for all its financial requirements and Excel for all production, planning and scheduling needs. In addition, it was also using a local excise system and stand-alone quality systems. However, these systems could no longer keep pace with the expanding operations of the company. 

As the company was working on disconnected systems, data was recorded in separate Excel spreadsheets and individual disparate systems, resulting in data reentry not to mention data inaccuracies and inconsistency. As a result, there was ineffective decision-making, lack of flexibility and inefficient use of resources. 

Apart from these challenges, the company also possessed entry-level servers, which could not provide support for their business processes and business intelligence. 

With a legacy quality system, the fierce global competition and increasing pressure of assuring compliance within both domestic and international regulations (such as, 21 CFR part 11 compliance and e-signature) was also a major challenge that the company needed to address to be a global player. The other challenge was to enable automatic scheduling of quality checks on samples, inventory planning, tracking samples throughout laboratory operation process, providing audit trail for all sample data, and generating electronic reports for process review and executive dashboards. 

“We wanted to eliminate data reentry and centralize all our information,” summarizes Manoj Agarwal, IT Manager, Naprod Life Sciences. “To be able to make better business decisions was also a priority. We understood that with the right solution in place, we will be able to support our company’s growth in a more efficient way.”

To improve its technology environment, Naprod needed a partner who could bring in thought leadership from business process, technology, and regulatory aspects. 

Solution 

Naprod’s aim was to have a solution, seeking productivity improvements, reducing deviations from quality specifications in a continuous production process, streamline internal processes and procedures; allow for better management decisions through analysis and reporting tools; and continue outstanding customer service and business growth into the future. 

To meet its goals, Naprod evaluated various enterprise solution vendors and finally selected Tectura, Microsoft Gold Certified Partner, due to its in-depth Life Science industry knowledge and expertise, global presence, and established Life Science industry local and global success. Company managers from Naprod met with Tectura representatives and decided that implementing a Microsoft Dynamics ERP solution with Tectura Life Science would best meet their requirements. 

“Representatives from Tectura demonstrated in-depth knowledge on more than just automation,” says Manoj Agarwal. “They really understood the constraints associated with the pharmaceutical manufacturing process and were willing to work with us to find the right solution.” 
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With Microsoft Dynamics NAV, we’ve been able to eliminate majority of our data reentry. This has helped us save 600 hours each year.
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Manoj Agarwal
IT Manager
Naprod Life Sciences
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Tectura with its proven track record, and expertise of implementing Microsoft Dynamics Solutions followed a stringent and proven implementation methodology known as TECTURA Solution Framework (TSF), which aligns with Microsoft Dynamics Sure Step Methodology. The framework includes initial assessment stage, “Diagnostic”, wherein Tectura did a pre-analysis of Naprod’s business processes, indentified critical ones, evaluated the status, and presented a detailed technology roadmap. The framework also encompassed project management-related activities such as, agreeing upon the scope of the project, gaining executive sponsorship, and setting expectations before getting started on with the project, to ensure the project progresses in a managed fashion. “To meet the aggressive timeline, it was imperative that Naprod’s team worked closely with us using the implementation methodology as its guide,” says Vidhu Sekhar, Project Manager, Tectura India. “We were impressed with Naprod’s commitment and support to the project without which the project wouldn’t have been a success.” 

Tectura implemented Microsoft Dynamics NAV and developed a tailored solution to cater to Naprod’s multiple business streams in their own formulations and API along with the different contract manufacturing business, which they are managing for their large customers. The solution was a seamless system to handle all of Naprod’s own manufacturing complexity, quality, intercompany sales, export and import, along with compliance to Indian taxation for own manufacturing and contract manufacturing otherwise called Loan Licensing. 

Tectura also built batch wise manufacturing and costing modifications, which enabled Naprod to efficiently cost their product batches and transfer these to benefits to their customer. 

The implementation was carried out over a period of 11 - 12 months. The TSF methodology was used to implement all the modules within budget and on time. 

During the pre-analysis phase Tectura had realized that there were some issues and challenges at Naprod such as quality control, traceability, data security and e-signatures, which were unique to Life Sciences industry. Tectura consultants suggested Naprod to implement Tectura® Life Sciences solution to counter these unique challenges. Tectura® Life Sciences is built on a standard Microsoft Business Solution ERP platform and offers a full enterprise solution in compliance with all the requirements of life sciences companies. 

Today, users are accessing Microsoft Dynamics NAV across the organization to manage Finance and Controlling (FICO), Supply Chain Management (SCM), Tectura Life Sciences & Quality Management (QM), Manufacturing & Planning, and Intercompany Sales and Purchase. 

Microsoft Dynamics NAV solution was implemented and totally integrated across three locations, 2 offices in Mumbai and 1 manufacturing plant in Tarapur in Thane, Mumbai. 

“Microsoft Dynamics NAV is a scalable and flexible business management solution that offered us the best opportunity to consolidate data residing in the disconnected systems,” says Mohan Jain, Director, Naprod Life Sciences. “By connecting these disparate systems, we have greater visibility into day to day operations.”

In short, the solution implemented by Tectura seamlessly integrated the entire supply chain for Naprod Life Sciences. 

Benefits 

Tectura integrated the expertise to understand the company’s most pressing business and technology challenges with the innovation to solve them. It successfully delivered a solution that provided complete traceability for a closed-loop quality management and enterprise informatics. The solution fully supported regulatory compliance for the company, while enhancing the overall operational efficiency and productivity by helping laboratory management team understands the details of sample flows in the laboratory process. 

“Microsoft Dynamics NAV has been instrumental in driving greater efficiency across our operation to help us increase our competitiveness in the industry and, ultimately, strengthen our bottom line,” says Mohan Jain.

Enhances Visibility, Business Decision Making 

Today, Naprod owns a single, centralized repository for all business information and has discarded the isolated spreadsheets and other informal information management tools that it previously used. “With business data available in a single repository, we have enhanced insight into operations,” says Mohan Jain. “By integrating disparate information systems throughout the company, we are able to gain 100 percent visibility into the manufacturing side of the business.” 

Additionally, access to up-to-the minute data ensures accurate planning and decision making. Microsoft Dynamics NAV has increased plant throughput, contained costs and improved delivery performance, thus helping the company make better-informed, real-time decisions. By gaining visibility into the manufacturing pipeline with a fully integrated system, Naprod achieved tighter controls over the sales-order process, enabling better decision-making.

Eliminates Data Reentry, Saves 600 Hours a Year
Naprod has eliminated much of its manual data reentry across multiple systems and spreadsheets. According to Manoj Agarwal, “With Microsoft Dynamics NAV, we’ve been able to eliminate majority of our data reentry. This has helped us save 600 hours each year.”

He continues, “With automated processes and streamlined operations, we are seeing increased efficiency, and effectiveness. We now have a solution that gives us complete control over our business. Overall, we have been able to improve our productivity by 20-25 percent.”

Provides Efficient Lab Operations and Increases Compliance 

Reduced cost of laboratory operation through automated laboratory procedures and increased productivity, enhanced analytics and consistency in the reporting system. Also, easier access to data for both internal and external business customers, complete records preservation for internal as well as regulatory compliance purposes, improved performance of laboratory information management process. Total availability of monitoring and data collection during all manufacturing phases helps with 21 CFR Part 11 compliance. 

“We’re now completely convinced that the customized automation support we received from Tectura helped to make this project a success,” says Ramchandra Kokare, GM - Operations, Naprod Life Sciences.

Increases Inventory Control, Reduces Inventory Costs by 30 Percent 

Naprod uses Microsoft Dynamics NAV to gain access to current information about stock levels for all of the raw materials in its inventory. With inventory control processes in place, the company has been able to accurately manage the complete product lifecycle – from raw materials to finished goods. With a centralized information repository, Naprod now has the ability to execute detailed product costing, just-in-time planning and fulfillment and the analysis of yield. “Prior to the implementation, a team of people worked an entire weekend a year to do physical inventory,” explains Ketan Shah, Finance Manger, Naprod Life Sciences. “In contrast, now the company can run a complete check of inventory in three to five hours.”

This is not all. With access to current information about inventory levels, comprehensive lot control, and real-time visibility into its operations, the company has reduced the total cost of its inventory by 30 percent. 

Increases Competitive Advantage
Standardizing on a common platform has helped optimize business operations. Competitively, the company has grown, decreasing time-to-market through improved operational efficiencies. Naprod can more easily collaborate with suppliers and customers to align fulfillment expectations and reduce costs through comprehensive planning. With streamlined operations, Naprod has been able to support new and existing products.


