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Retailer Takes Advantage of ERP System, Gets E-Commerce Site Up and Running Fast
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	Growing by as many as eight retail stores a year, JYSK Canada wanted to further increase its presence and sales by making its merchandise available over the Internet. To do so, the company needed to ensure that it could take advantage of its existing enterprise resource planning (ERP) system, Microsoft Dynamics® NAV, without adding unnecessary cost and complexity to its streamlined IT environment. In 2007, the company deployed Nav-to-Net, a Certified for Microsoft Dynamics product that enables online e-commerce and makes inventory levels and other product information in Microsoft Dynamics NAV easily available on the Internet. With Nav-to-Net, the company gained a Web site that can be easily updated in real time through its ERP system and managed by an IT staff of only four and one full-time webmaster.
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Because the product was Certified for Microsoft Dynamics, it took the risk factor out of the equation—I knew it was a proven concept.
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Grettir Bjornsson, IT Manager, JYSK Canada
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Situation

With 1,350 retail stores, JYSK provides home furnishings in 32 countries. The company has 14,000 employees and generates U.S.$3.5 billion in revenue each year. In business since 1996, the Canadian franchise of JYSK—JYSK Canada—accounts for 38 of these stores and has more than 1,000 employees. Although JYSK is a leading brand in Denmark and other European countries, including Germany and France, JYSK Canada is still in a state of aggressive growth, expanding operations by over 20 percent—or as many as eight stores—a year.

To facilitate operations and enable ongoing growth, JYSK Canada relies on the enterprise resource planning (ERP) solution Microsoft Dynamics® NAV. The company’s use of the solution is expansive, taking advantage of it to handle operations all the way from accounting to point of sales and logistics. For JYSK Canada, the robustness and flexibility of the solution has proved vital to its success.

“With Microsoft Dynamics NAV, everything is integrated making cross-department reporting and analysis much easier,” says Tony Holbrook, Senior Systems Specialist for JYSK Canada. “It is the core of our business, and we have been able to customize it to fit our exact business needs.”

With its core infrastructure operating smoothly, JYSK Canada looked to focus its IT efforts on expanding its retail operation to the Web to drive additional sales while substantially limiting overhead. JYSK understood that such a move would help the company better serve customers in the hard-to-reach Canadian Territories, open up the brand to new markets, and drive considerable sales to the JYSK retail stores.

With the goal of establishing an e-commerce site in place, the timeframe posed a particular challenge. JYSK Canada was under pressure from its holding group to have its site up and running in eight months for the 2007 holiday season, but building a site from the ground up was not an option for the JYSK Canada IT team of only four. Instead, they would have to find a solution that enabled them to rapidly deploy and easily manage such a site.

Says Grettir Bjornsson, IT Manager of JYSK Canada, “Aside from cost and timeframe, the deciding factor in choosing an e-commerce solution is integration with an ERP system. And, to a large extent, this is the biggest challenge as well, because the cost can go through the roof and the solution can be difficult to support.” 

Solution

After considering several solutions, Bjornsson turned to Nav-to-Net from Microsoft® Gold Certified Partner Digital Vantage Point. He recognized that the out-of-the-box solution would enable the company to take advantage of data from Microsoft Dynamics NAV and ease administration for a team already familiar with the system. Because Nav-to-Net is Certified for Microsoft Dynamics, the team was confident they could support the application with their existing skills and current infrastructure.
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We just create a promotion in a table in Microsoft Dynamics NAV, and then all we have to do is Web-enable it. Sometimes, all it takes is 10 seconds to get a promotion going.
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Greg Doluntap, IT Technician, JYSK Canada
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In fact, as part of the certification process, Nav-to-Net had undergone extensive testing to ensure ease of installation and to check compatibility with Microsoft Dynamics NAV and other Microsoft technologies. The solution also had to undergo a minimum of 10 deployments that produced customers willing to serve as a reference—a requirement that ensures the system works in real-world situations. Says Bjornsson, “Because the product was Certified for Microsoft Dynamics, it took the risk factor out of the equation—I knew it was a proven concept.”

Deploying a Storefront
Digital Vantage Point led the implementation, working closely with JYSK to understand its business and drive a successful implementation in a highly customized environment. Following a thorough analysis of the infrastructure at JYSK, Digital Vantage Point set the stage for deploying Nav-to-Net by helping JYSK develop a custom shipping solution. Digital Vantage Point built a platform that can run in a multistore environment, which has sale offers running on a location-by-location basis—all of which is fully integrated with Microsoft Dynamics NAV.

Through design analysis, Digital Vantage Point and JYSK worked together to define the look and feel of the new Web site and determine the product information that needed to be presented to customers. To ensure that the solution fit in with the current systems architecture, the two companies also worked to understand how JYSK Canada managed customer information and processed orders.

Digital Vantage Point deployed Nav-to-Net on top of Microsoft Dynamics NAV in a test environment. Both JYSK and Digital Vantage Point performed testing to ensure that the solution functioned as designed and met expectations. After testing was complete, Digital Vantage Point moved the code to production servers, making the JYSK store live on the Web and available to consumers. Says Bjornsson, “Digital Vantage Point is very solid about how to implement its solution. They are very streamlined, have high technical skills, and provide strong support—any time there's a problem, they're working on it within the next 24 hours."

In addition to drawing on the expertise of Digital Vantage Point, the Certified for Microsoft Dynamics logo provided JYSK the additional confidence of knowing that Microsoft supports Nav-to-Net. As a Microsoft Gold Certified Partner, Digital Vantage Point engages in a Microsoft Partner Service plan so that if issues do arise, Microsoft can provide them with immediate support.

Bjornsson says, “For retailers, support is very important. If something goes wrong, we need to solve it on the fly. It doesn't matter what time of day or time of year it is.”

Managing E-Commerce
Because Nav-to-Net requires no programming by JYSK Canada staff, it is easy to support. Currently the company devotes one webmaster to managing the application. The company has 1,000 items available on its Web site, with plans to gradually add the entire JYSK inventory of 8,000 unique items over the course of a few months.

To expose products in Microsoft Dynamics NAV to the Web, the JYSK Canada webmaster ensures that all product information is present, including description, inventory status, measurements, care instructions, images, and more. After the webmaster receives all the information, adding the item to the Web site is as simple as selecting a check box in Microsoft Dynamics NAV. The company also takes advantage of Nav-to-Net to easily manage coupons, landing pages, and customer specific pricing.
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Nav-to-Net for Microsoft Dynamics NAV is easy to handle, and we need minimal resources to maintain it.
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Grettir Bjornsson, IT Manager, JYSK Canada
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To ensure a seamless experience for shoppers, Nav-to-Net boasts “always-take-order” technology. If the connection between the Web site and Microsoft Dynamics NAV is ever broken, customers can continue to place orders, which are then automatically updated in Microsoft Dynamics NAV when the connection is reestablished.

Benefits

With Nav-to-Net, JYSK Canada has transformed Microsoft Dynamics NAV into an engine for its new Web storefront without the need for programming or extensive staffing. Because Nav-to-Net is a Certified for Microsoft Dynamics product, JYSK benefits from confidence in knowing that the solution is proven, easy to support, and backed by the expertise of a Microsoft Gold Certified Partner. Summarizes Bjornsson, “Nav-to-Net for Microsoft Dynamics NAV is easy to handle, and we need minimal resources to maintain it.”

Adds Holbrook, “Through our first year of operating a Web store, we have learned a lot about this unique industry. In most cases, the additions or optimizations we wanted to utilize, such as for our search engine optimization campaign, were already built in to Nav-to-Net, so it required little or no customization. We are confident that the platform we have built our Web store on will sustain our projected growth for years to come.”

Work Through a Familiar and Easy-to-Use Interface
Built on top of Microsoft Dynamics NAV, the new JYSK Canada Web site is easy to administer and support. Employees can work directly from Microsoft Dynamics NAV, in addition to a browser-based interface, to quickly make changes such as adding new items and promotions to the Web site.

“Nav-to-Net is perfect. It is connected directly to our company database, so everything is live,” says Bjornsson. “Most of the Web site is controlled either through Microsoft Dynamics NAV or a browser-based content manager, which is really nice because most people working on the Web site have come from the stores, and they have a background in Microsoft Dynamics NAV. It works really well, and it's easy to train people on.”

Drive Sales Cost Effectively
With Nav-to-Net for Microsoft Dynamics NAV, JYSK Canada has established an e-commerce site and only needed to hire one additional team member to manage it.

[image: image14.png]



[image: image15.png]



We are confident that the platform we have built our Web store on will sustain our projected growth for years to come.
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Tony Holbrook, Senior Systems Specialist, JYSK Canada
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Already, the company has noticed that the word is out. Now, when the webmaster enables a sales promotion in Microsoft Dynamics NAV, the company notices a 300 percent jump in traffic to the site. The effect of the Web site is noticeable across retail stores as well. Store employees report that people often walk into stores holding printouts about promotions from the Web site. 

In addition, because Digital Vantage Point integrated Nav-to-Net with a range of functionality in Microsoft Dynamics NAV, JYSK Canada finds it quick to create new sales promotions. Says Greg Doluntap, IT Technician at JYSK Canada, “We just create a promotion in a table in Microsoft Dynamics NAV, and then all we have to do is Web-enable it. Sometimes, all it takes is 10 seconds to get a promotion going. We could create 20 right now and activate them when they are needed,” 

Ensure Business Continuity
By using a solution that is Certified for Microsoft Dynamics, JYSK Canada ensures that its e-commerce solution has undergone scrupulous testing. Paired with the “always-take-order” technology of Nav-to-Net and expert support from Digital Vantage Point and Microsoft, the company can rest assured that its site will stay up and running. Says Bjornsson, “For a company like JYSK Canada, if you want to do something on such a far-reaching scale, you need to know up front that it is going to work and that you can trust the people who are building it for you.”

The company’s ability to quickly create and manage an e-commerce site has drawn attention across JYSK franchises. Says Bjornsson, “Across the other franchises, the holding company, Denmark, Poland, and the United Kingdom, everybody is watching what we are doing, that’s for sure.” 

 

Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success.

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
 

For More Information

For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:

www.microsoft.com
 

For more information about JYSK Canada products and services, call (888) 696-JYSK or visit the Web site at:

www.jysk.ca
 

For more information about Digital Vantage Point products and services, call (905) 415-8455 (North America) or (45) 7026 8455 (Europe) or visit the Web site at:

www.dvp.net
 

This case study is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY.
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Solution Overview 

Organization Profile
A franchise of JYSK, JYSK Canada is a furniture and linen retailer with 1,000 employees and more than 38 stores across Canada.

Business Situation
JYSK Canada needed a way to cost-effectively deploy and manage an e-commerce site. To do so, the company required an easy-to-manage solution that worked with Microsoft Dynamics® NAV.

Solution
The company deployed Nav-to-Net, a Certified for Microsoft Dynamics solution, to easily manage product offerings in Microsoft Dynamics NAV, and then update them in real time on the JYSK Canada Web site.

Benefits
· Work through a familiar and easy-to-use interface 

· Drive sales cost effectively 

· Ensure business continuity

Third Party Software
Nav-to-Net

Partner(s)
Certified for Microsoft Dynamics NAV
Digital Vantage Point

Software and Services
Microsoft Dynamics NAV

Vertical Industries
Retail Industry

Country/Region
Canada






