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	Danish Kitchen Company Speeds Implementation of Automated ERP System and Minimizes Deployment Costs

	
	
	
	



	Overview

Country or Region: Denmark
Industry: Manufacturing
Customer Profile

JKE Design is a Danish kitchen manufacturer. Established in 1970, it employs around 120 people and develops kitchens for private homes across Scandinavia.
Business Situation

JKE Design needed to upgrade its enterprise resource planning (ERP) solution to better manage data across the enterprise, from orders to delivery. It also required a production management function as well as a single view of data across the business. 
Solution

Microsoft® partner COR•NATOR rolled out Microsoft Business Solutions–Navision® +TRIM•IT, using the Microsoft Business Solutions Industry Specific Solutions Tool–Navision implementation model. 
Benefits
· Tools dramatically reduce implementation time 
· Deployment costs are minimized
· Detailed data can be accessed across the enterprise
· Customer service is significantly improved
· Solution is flexible and can scale to meet future growth 
	
	
	“Many consulting hours are saved using this tool. Normally importing data would require consultant training. But using the import tool can save two consulting days as well as two or three days of hard work for someone at the customer site.”
Hans Hebsgaard, Business Consultant, COR•NATOR
Ed Simnick, Tech Support Manager, Allison Payment Systems, LLC



	
	
	
	Danish kitchen manufacturer JKE Design needed to upgrade its existing financial and sales technology, which was limited in its use and offered little room for business growth. After examining the market, the company contacted Microsoft® partner COR•NATOR, which began a rollout of Microsoft Business Solutions–Navision® (now part of Microsoft Dynamics™). Using an implementation model called Microsoft Business Solutions Industry Specific Solutions Tool–Navision, COR•NATOR uses specialized industry-specific tools to significantly speed up the implementation and minimize costs. Once in place, the solution will offer JKE Design a fully automated enterprise resource planning (ERP) system, which provides a clear view of data across the entire business, accelerates time-to-market, and boosts the company’s reputation as a more flexible, efficient supplier of quality products.
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Situation

Established in 1970, Danish kitchen company JKE Design produces quality kitchens. With around 120 employees, its skills and craftsmanship have made the company a major developer and supplier of unique products across the Scandinavian market. 

A successful manufacturing process relies heavily on efficient purchasing, sales, and distribution processes, from item supply through to delivery to customers. But JKE Design was operating with an old AS400 system. 

This system managed its financial and sales processes, but as the organization grew, JKE Design realized that it needed to upgrade to a full enterprise resource planning (ERP) solution to better manage data across the enterprise, from orders to delivery.

Jens Ole Larsen, Production and Logistics Manager, JKE Design, says: “Our existing system had become old and was limited in its use. It was too difficult to upgrade the system, so to grow the business we had to look at rolling out a new solution.”

On top of the financial and sales features, the organization needed a production management function as well as a single view of data across the business. It was becoming more important to be able to track products from financial and sales, through the production and logistics stages. 

“We couldn’t easily see when a customer placed a new order or when the products arrived from our suppliers. To remain competitive and enhance customer service, it was vital that we implemented the latest ERP technology,” says Jens Ole Larsen.
Solution

JKE Design examined alternative ERP solutions such as SAP, but in mid-2004, it contacted COR•NATOR, a certified Microsoft® Business Solutions Partner. COR•NATOR specializes in developing manufacturing and trading solutions for Microsoft Business Solutions–Navision®. “We chose COR•NATOR because it has so much experience working for our industry and knows our business,” says Jens Ole Larsen. 

COR•NATOR’s add-on to Navision, +TRIM•IT, adapts Microsoft Navision technology to meet the specific needs of the industry, in particular, kitchen manufacturers. 

For a faster implementation, COR•NATOR is using Microsoft Business Solutions Industry Specific Solutions Tool–Navision. This model provides a warehouse of shared knowledge, best practices, and industry experience, which COR•NATOR can apply directly to JKE Design to save development time.

To start, COR•NATOR met with JKE Design, where it explained how the business can use specialized tools to import data from their existing systems into the new solution quickly and easily.
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“Using a mapping tool, we can create corresponding fields in Microsoft Navision and Excel®. Mapping varies from industry to industry. Using the Microsoft Industry Specific Solutions Tool, we import the data from the old system and load it into the new Navision database using Excel import tools, so it’s up-and-running immediately.”

Next, JKE Design answers a questionnaire, helping COR•NATOR to set up the basic system in Microsoft Navision and develop a project plan. “If we follow this plan, the business can be more or less live in around five days,” says Bech.

The new solution, based on the +TRIM•IT add-on and customized for JKE Design, creates manufacturing orders based on JKE Design’s own sales configuration. For example, if a customer orders a kitchen with white doors, the solution creates a simple bill of materials needed to produce those cabinets. Previously, the solution would produce an extensive list of materials covering all possible variations of the product. Then it was a manual task to make the exact bill of materials to the exact sales order.
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“The system automatically handles purchase orders and prompts a confirmation from the supplier,” says Jens Ole Larsen. 

Full rollout is due to be complete by April 2005, by which time terminals will be distributed throughout the entire organization, giving all users from sales, to purchasing, to production, access to the same data from one place. 
Benefits

Fast and Efficient Implementation

Thanks to the mapping tool, COR•NATOR has minimized the hard work usually associated with similar implementations. Hans Hebsgaard, Business Consultant, COR•NATOR, says: “When transferring data from one system to another, you would normally have to type in a series of codes individually. Using this implementation model, we can just import them from the old system using the mapping tool in Excel, and from the industry templates. 

“Excel is user-friendly and familiar as people use it every day. It also has an undo function so if mistakes are made they can be easily rectified, whereas typing code directly into Microsoft Navision doesn’t leave room for error.” 

Saves Deployment Time and Ongoing Costs

The Microsoft Industry Specific Solutions Tool has jumpstarted the implementation by saving time at the beginning. Information is up and running quickly, helping JKE Design save significant costs in implementation. Hebsgaard says, “Many consulting hours are saved using this tool. Normally importing data would require consultant training. But using the import tool can save two consulting days as well as two or three days of hard work for someone at the customer site.

“Before Excel could be used to transfer data, a programmer would be needed to develop a conversion tool, which can be very expensive and time consuming.” 

“We have calculated that we will see return on investment in about two years,” says Jens Ole Larsen. “The implementation model reduces the work hours significantly.” 

Improved Efficiency and Visibility of Data

The new system automates JKE Design’s ERP processes, keeping the supply chain flowing and the production schedule up-to-date. “Users know at any time if they are in front of or behind schedule,” says Bech.

Instead of employees having to hand-write orders, the system handles purchase orders automatically, and receives direct confirmations. Jens Ole Larsen says, “Stock figures and purchase orders are only entered once into the system. With the old system, data was handled up to four times a day, which left more room for error.
“With Microsoft Navision, people spend less time accessing and searching for information. Everything they need is at their fingertips, easy to find, and accurate.”

Enhanced Customer Service

With all production data available on Microsoft Navision, the organization can quickly and clearly see what orders are in progress, what materials are due and when, and what stock needs to be replenished.

Jens Ole Larsen says: “If customers call querying their order, we can answer in detail immediately and assure them of a timely delivery. This level of information is available to the whole organization, so that employees in different areas of the business can also see the data that helps them to operate more efficiently.”

Future Company Growth

Today, the general ledger, sales, and purchasing systems are live. By the end of 2005, JKE Design aims to build a Web site, on which suppliers and customers can access order data directly. Jens Ole Larsen says, “We will provide a trace system. Suppliers and customers will follow the production process from order, to picking and packing the goods, to their delivery.

“Offering this type of information access and enhancing customer service can only strengthen our relationship with customers and suppliers and boost our position in the market. We are the company that reduces time-to-market, is more flexible, and can offer the customer exactly what they want.”
	


Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship 

and supply chain processes, Microsoft Dynamics brings together people, processes and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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Microsoft SQL Server 7.0


Microsoft Business Solutions—Axapta
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about COR•NATOR products and services, visit the Web site at: 


� HYPERLINK "http://www.cornator.com" ��www.cornator.com�





For more information about JKE Design products and services, visit the Web site at: 


� HYPERLINK "http://www.jke-design.dk" ��www.jke-design.dk�








“The system automatically handles purchase orders and prompts a confirmation from the supplier.” 


Jens Ole Larsen, Production and Logistics Manager, JKE Design �
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“Using a mapping tool, we can create corresponding fields in Microsoft Navision and Excel. Mapping varies from industry to industry."


Jesper Bech, Customer Relations Manager, COR•NATOR
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