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	Overview

Country or Region: United States
Industry: Wine Production
Customer Profile

Honig Vineyard and Winery is a wine producer based in the United States.
Business Situation

Honig wanted to improve customer service, streamline business operations, and reduce costs by implementing an integrated IT business management solution.

Solution

Honig used Elypsis’s e-Winery solution, a vertical product for the wine industry, built on Microsoft® Business Solutions–Navision® technology, now part of Microsoft Dynamics™.

Benefits

· Improved business decision making
· Time savings from automated business processes
· Mobile technology integrates business remotely
· Increased efficiencies boosts staff capabilities
· Enhanced services achieved with better business visibility

	
	
	“With Microsoft Navision, enquiring into the business is simple and quick. We can analyse business at a much deeper level. If sales are up by 20 per cent, we can interrogate the system to find out exactly why.”
Michael Honig, President, Honig Vineyard and Winery


	
	
	
	Integrating information throughout the wine-producing process to help streamline operations and improve service to customers was a common challenge for wine producers. As a result, producers like Honig Vineyard and Winery have chosen to work with Elypsis, which has built an innovative vertical product for the wine industry, based on Microsoft® Business Solutions–Navision®, now part of Microsoft Dynamics™. Since deploying the solution, Honig and more than 20 other wine producers have been able to transform the way they manage their business. From automating business processes to reducing costs, wine producers have increased production of their wines while looking forward to new opportunities based on technology innovations.
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Situation

In the United States, there was a range of wine producers such as Honig Vineyard and Winery that faced a number of similar business challenges. Fundamentally, these challenges were based on an inability to integrate business information throughout their operations. The majority of wine producers want to obtain, easily and quickly, critical business data that can provide an overview of their entire wine-producing process. This covers the process from vineyard and cellar management, through to distributing wine to restaurants and retail outlets.

Michael Honig, President, Honig Vineyard and Winery, says, “We were not satisfied with our existing technology. We had various systems for financial and customer information, which did not integrate with each other. Processes were cumbersome and the systems were difficult to manipulate. Our industry is based on tradition, but we knew it was time to update our IT systems to help us move our business forward.”

Elypsis is one of the United States’s leading providers of vertical software solutions to the wine industry. Jeremy Grant, Vice President, Elypsis, says, “This industry revolves around the effective allocation of its wine. This ensures it is sold into the right number of outlets, retaining product value and pricing. A lack of effective technology solutions meant it was difficult for wine producers to get a clear picture of this process within their business. This held them back from managing their business effectively.”

Solution

Honig Vineyard and Winery, along with several other wine producers, decided that a vertical-based product built by Elypsis, a Microsoft® Gold Certified Partner, was the best solution. Elypsis had combined its knowledge of the wine industry with its technical background as a technology reseller to develop a product called e-Winery. This was built on the power of Microsoft® Business Solutions–Navision®. 

Honig says, “The Microsoft Navision platform meets our specific needs and is flexible enough to grow with our business. Having access to the source code meant it was easy to work with without restrictions, letting us develop the business the way we wanted.” 

Elypsis’s fully integrated e-Winery software solution is based on the unique requirements of the wine industry. And because it is based on the Microsoft Navision environment, it is easy to customise and very flexible to adapt to each customer situation. It includes the full suite of Microsoft Navision financial modules. This helps to manage the complete wine-producing process, including distribution and warehousing. 

Elypsis’s add-on module, WineClub Manager, provides point-of-sale (POS) integration with Microsoft Business Solutions Retail Management System, a POS and retail management application. This integrates back-office activities with the POS functions, and then integrates sales information into the Microsoft Navision system. 

Grant says, “We were able to demonstrate to customers that we understood the needs of the wine industry and could provide the right product. By choosing to develop our product on the Microsoft platform, we had a winning combination of vertical expertise and innovative technology.”

Tony Benedetti, CFO, Honig Vineyard and Winery, says, “[image: image5.jpg]Microsoft



Since the implementation of the Microsoft Navision solution, Elypsis has become a strategic partner, operating at the heart of our business. It is the technology expert for our business and we have full confidence in its ability to support our business goals.”

Benefits

Visible Business Data Boosts Decision Making 

With Microsoft Navision, all business information is integrated into one system. There is no need for multiple databases as information is automatically consolidated across the business. Not only is data up-to-date and accurate, but it is easy to access. 

Honig Vineyard and Winery found that one of the biggest areas impacted by the new solution has been its sales operations. Previously, multiple spreadsheets and enterprise resource planning (ERP) systems held different areas of sales figures. This made it difficult to get an overall picture of sales performance. Now, users can extract meaningful sales data from the system to analyse different areas, such as sales forecasts, against results or against criteria such as region, state, or salesperson. 

Honig says, “With Microsoft Navision, enquiring into the business is simple and quick. We can analyse data at a much deeper level. If sales are up by 20 per cent, we can interrogate the system to find out exactly why. Reports on critical business areas can be generated automatically, providing us with the information we need to make proactive business decisions.”

Automated Business Processes Bring Significant Time Savings 

Wine producers are able to automate a number of business processes since they have deployed the e-Winery solution based on Microsoft Navision. This saves time and businesses can grow without increasing the number of staff needed to manage the business. 

Introducing Microsoft Navision reduces the amount of repetitive processes previously required.  For example, there used to be various entry points to different systems, such as POS data, customer information held on various customer relationship management (CRM) systems, and sales data in allocation databases. This is now amalgamated into one integrated system, which removes the need for duplicate entries. It saves time, increases accuracy, and makes the entire process of extracting information about the business easier.  

Rombauer Vineyards is another customer of Elypsis. Cheryl Riedel, Accounts Receivable Manager, Rombauer, says: [image: image6.png]Now Microsoft Dynamics.. NAV



“Our invoicing process has been transformed since using Microsoft Navision. By simply pushing a button to upload our retail information into the system, we’re making time savings of 60 per cent. There is less room for human error and business information is now current.”

Mobile Technology Automates Order Processing and Increases Sales

Wine producers have been able to transform order processing since using the Microsoft Navision solution in combination with the latest mobile technology. Sales staff responsible for selling wines directly to customers can now send in orders and start the sales process operation immediately. 

Using Microsoft Windows Mobile® 2003 software for Pocket PCs, the salesperson inputs the order into a handheld device, checking pricing and shipment details. This is sent electronically straight through to the warehouse, checked, and integrated directly into the Microsoft Navision system. This is updated immediately and generates a notification, ensuring the order is processed.

Honig Vineyard and Winery has taken advantage of these technology benefits. Honig says, “Previously, sales reps had to call in the order and a secretary would have to type it in. Using Microsoft Navision to automate order processing has reduced errors and the time taken to process orders. Sales have risen by 33 per cent due to these efficiencies, without needing to hire more staff. Salespeople have time to make more sales and internal staff are able to spend time on more valuable activities.”
Honig continues, “Another benefit has been the ability to access business information when on the road. Using our mobile devices, we can check up on data while meeting with distributors and retail outlets. We have gained incredible power by using this technology, enhancing the service we provide.” 

Future Business Possibilities with Partners

The integration capabilities of the Microsoft Navision system offer new business advantages for wine producers in the future. By integrating business systems with their partners, new business processes can be automated, delivering more savings and efficiencies.

Rombauer Vineyards plans to transform the way it works with its partners by using Microsoft Navision. Riedel says, “Currently, our brokers send in orders and we manually input them. Elypsis is integrating our Microsoft Navision system with the system that our brokers use. Once completed, there will be an automatic process set up for orders, so we can upload the information from our brokers and integrate it into our system. The Microsoft Navision platform has been integral in moving us and the wine industry in the right direction.”

Honig Vineyard and Winery is already using Microsoft Navision to realise business benefits in the way it operates with partners. Most of its distributors use the Microsoft Excel® 2002 spreadsheet software for reporting sales information. The ability to integrate Microsoft Navision with Excel-based reports has saved Honig considerable time in co-ordinating reports from the company’s 53 distributors. 

Honig says, “Pulling together information from every distributor report used to take one of our qualified accountants at least one week a month. It now takes an administrative person less than 10 hours, with the bulk of this time spent chasing for information from distributors. Microsoft Navision is not only delivering huge savings to us, but we can now do many business activities we simply couldn’t do before.”


Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:
www.microsoft.com/dynamics 
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“Pulling together information from every distributor report used to take one of our qualified accountants at least one week a month. It now takes an administrative person less than 10 hours, with the bulk of this time spent chasing for information from distributors.”


Michael Honig, President, Honig Vineyard and Winery �
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:�� HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Elypsis products and services, visit the Web site at:�� HYPERLINK "http://www.elypsis.com" ��www.elypsis.com�





For more information about Honig Winery products, visit the Web site at:�� HYPERLINK "http://www.honigwinery.com" ��www.honigwinery.com�





For more information about Rombauer products, visit the Web site at:�� HYPERLINK "http://www.rombauer.com" ��www.rombauer.com�














“Our invoicing process has been transformed since using Microsoft Navision. By simply pushing a button to upload our retail information into the system, we’re making time savings of 60 per cent. There is less room for human error and business information is now current.”


Cheryl Riedel, Accounts Receivable Manager, Rombauer �
�






“Since the implementation of the Microsoft Navision solution, Elypsis has become a strategic partner, operating at the heart of our business. It is the technology expert for our business and we have full confidence in its ability to support our business goals.”


Tony Benedetti, CFO, Honig Vineyard and Winery �
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