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	Overview

Country: United Kingdom
Industry: Food & Beverage
Customer Profile

Hardys & Hansons is an integrated brewer, wholesaler and pub retailer in the UK. It operates 250 managed and tenanted outlets, primarily in the East Midlands. The company employs 1,800 people with a turnover of £70m.
Business Situation

Hardys & Hansons wanted to replace its aging BrewMaster software with a new system capable of managing a rapidly expanding beverages business with 20 per cent year-on-year growth.
Solution

The brewers chose Microsoft® Dynamics™ NAV, with Drink-IT®  as an add-on module, because of its, scalability, flexibility and capacity to integrate with its existing legacy systems.
Benefits

· Savings in administrative time

· Greater data accuracy

· Ability to add new functions

· E-commerce potential

· Integrates with brewery module

	
	
	“I chose Drink-IT because I was impressed with Microsoft Dynamics NAV as an ERP package, and in Drink-IT I had all of the brewery functionality I required without the need for development.”
David Cooke, IS Manager, Hardys & Hanson


	
	
	
	Hardys & Hansons, a leading UK brewery, pubs and beverages company, wanted to modernise its business processes and add e-commerce channels to achieve greater cost efficiencies. With a doubling of profits over the last 4 years its existing software was no longer ideal for the job. Hardys & Hansons chose Microsoft® Dynamics™ NAV, with an add-on brewery management module, because of its technical excellence and ease of integration with existing systems. Microsoft Dynamics NAV is improving efficiency with features such as item tracking. The company is adding new functions, such as invoice scanning, and is working on an integrated e-commerce solution to enhance its business.
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Situation

Hardys & Hansons is an integrated brewer, wholesale and pub retailer in the UK, [image: image5.jpg]Microsoft



operating 250 managed and tenanted outlets, primarily in the East Midlands. As the region’s oldest independent brewer, Hardys & Hansons started operations in 1832 at Kimberley in Nottingham, because of the fine brewing water. The company now owns and operates over 250 pubs and markets and supplies ales and soft drinks to the free trade in addition to its own outlets. It employs 1,800 people and has a turnover of £70m.

In 2002, Hardys & Hansons reviewed its business processes and in particular re-examined the capacity of its existing BrewMaster software from Alphameric and the ability to cope with a 20 per cent year-on-year growth rate. 

David Cooke, IS Manager, Hardys & Hansons, says: “BrewMaster did the basic job of counting the numbers, but when we reviewed our processes we realised we were a very different company from 10 years ago. The various modules within BrewMaster were not integrated sufficiently and lacked visibility and accessibility of performance information.”

In approaching the procurement of a replacement system, Hardys & Hansons adopted a thorough review of its existing business processes using an external consultant. Workshops were held with users and the results formed the initial request for proposal. 

An invitation to tender checklist was sent to 40 vendors, of which 27 replied, and 12 qualified to receive a full invitation to tender. The company then cut the list to seven, spending two days with each vendor, leaving three possible solutions – SAP, Microsoft® Dynamics™ NAV and JD Edwards.
Solution

Hardys & Hansons chose Microsoft Dynamics NAV, which is simple to use and maintain and when necessary is easy to customise, because it wanted all core systems to be fully integrated, enabling the processes providing data to those systems to be fully integrated as well. Microsoft Dynamics NAV was also favoured, because of its ease of integration with existing legacy systems. 

Cooke says: “With its open development environment and feature-rich application areas, Microsoft Dynamics NAV makes it easy to speed up decision making, so we can respond more rapidly to new competitive challenges and seize new market opportunities.”

The company was still left with the problem that few vendors were experienced in brewery management systems, so it decided to take up some references. Cooke says: “We followed up a Microsoft Dynamics NAV reference in Belgium with the brewers Duvel Moortgat, which was supported in its IT by Helios-IT, a certified Microsoft Dynamics NAV Partner, and its Drink-IT® solution. Drink-IT® is a worldwide acknowledged add-on module, especially created for producers and resellers of beer, wine and other beverages, and their specific software needs.”

Cooke adds: “Hardys & Hansons found in Drink-IT® the solution to best handle many of our basic requirements, including excise duty, empty goods management, discounts and promotions, integrated iPOS and telesales system, load balancing and rent and loans.”

The company then appointed a leading Microsoft Dynamics NAV reseller in the UK, Alpha Landsteinar, to manage the implementation. Microsoft Dynamics NAV has been deployed at Hardys & 
Hansons to assist on the financial and commercial side of the business, with stock control, production, customer relationship management (CRM), sales and distribution.
Benefits

Savings in Time and Improved Data Accuracy

Microsoft Dynamics NAV gives companies the power to respond better to their customers’ demands. It helps them to increase and maintain the accuracy of inventory data, with features such as item tracking. 

Cooke says: “We now only have to enter information once, knowing that it will update all related systems. This has resulted in savings in time and much greater data accuracy. I chose Drink-IT® , because I was impressed with Microsoft Dynamics NAV as an enterprise resource planning (ERP) package, and in Drink-IT® , I had all of the brewery functionality I required, without developing it separately.”

Ability to Add New Functions

In addition to streamlining existing data entry, Hardys & Hansons has added new functions, notably purchase invoice matching of 75,000 invoices a year, using on-line scanned images of the invoices. 

Previously, this process was manual, which meant invoices were passed around the head office building leading to delays and errors. Cooke says: “We can now e-mail the profit and loss (P&L) account by house on a monthly basis to account managers, so they can drill down, spot any anomalies, and take appropriate action.”

Opportunities for e-commerce Development

Hardys & Hansons is working on an e-commerce solution fully integrated into 

Microsoft Dynamics NAV to enhance its business.  

The company will also use Microsoft Dynamics NAV to develop property and cellar services, container management, and offline sales force modules.

Brewery Management Module Integrates with Microsoft Business Solutions

Thanks to the Drink-IT® module from Microsoft partner Helios-IT, there was no need for Hardys & Hansons to commission a bespoke solution to improve its brewery management. This add-on module, which integrates easily with Microsoft  Dynamics NAV, is focused on producers and resellers/distributors in the beverages industry.

Cooke says: “All the challenges like excise management, empty goods management and telesales, were already solved in Drink-IT®, which is completely integrated and adapted to the specific needs of our business.”

Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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“All the challenges like excise management, empty goods management and telesales, were already solved in Drink-IT, which is completely integrated and adapted to the specific needs of our business.”





David Cooke, IS Manager, Hardys & Hansons
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For More Information


For further information about Microsoft products and services please visit �HYPERLINK "http://www.microsoft.com/uk" \o "http://www.microsoft.com/uk"�www.microsoft.com/uk� or call 0870 60 10 100*.


	


For hearing impaired customers with a Minicom contact: 0870 50 30 400*.





*Lines are open 8am-6pm Monday to Friday. Please note Numbers prefixed 0870 will be charged at national call rates. For details of national call rate charges please contact your telecoms provider.





For more information about Helios-IT products and services, call +32 15 27 47 24 or visit the Web site at: � HYPERLINK "http://www.Helios-IT.com" ��www.Helios-IT.com�




















“With its open development environment and feature-rich application areas, Microsoft Dynamics NAV makes it easy to speed up decision making, so we can respond more rapidly to new competitive challenges and seize new market opportunities.”


David Cooke, IS Manager, Hardys & Hansons
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