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	EuroFlorist Faces a Rosy Future with New Automated Ordering Solution

	
	
	
	



	Overview

Country or Region: Sweden

Industry: Hard Lines Retailing,           Retail and Hospitality

Customer Profile

EuroFlorist is a Swedish-based network of 4,000 florist shops with 50 employees. They have subsidiaries in Germany, Denmark, Austria, Poland, the Netherlands, and Norway.

Business Situation

EuroFlorist’s order management system was inflexible and expensive to maintain. The proposals they received for new order management solutions all had extensive consulting and development costs. EuroFlorist needed a solution that would allow then to connect web and e-mail while expanding their company.

Solution

EuroFlorist implemented Microsoft® Business Solutions–Navision in November 2000. Utilizing the built-in tools in Microsoft Navision® software, EuroFlorist developed their own invoicing solution. They reduced order entry from six screens to two, thus saving 30 to 40 percent of the time spent on order entry.

Benefits

· Time savings 

· Money savings 

· Real-time information 


	
	
	“In busy periods like Christmas, when we sell five times as many flowers, we don't need extra staff; and with our Web business doubling every few months, the time savings will only get bigger.”

Daniel Ekwall, Systems Manager, EuroFlorist

Ed Simnick, Tech Support Manager, Allison Payment Systems, LLC



	
	
	
	EuroFlorist is a Swedish-based network of 4,000 florist shops with subsidiaries in Germany, Denmark, Austria, Poland, the Netherlands and Norway. They have 50 employees. The company's order management solution was inflexible and expensive to maintain. EuroFlorist needed a solution to connect their web and e-mail systems to their expanding company. The proposals they received for new order management solutions all had extensive consulting and development costs. EuroFlorist opted to use the built-in tools of their Microsoft Business Solutions–Navision software to develop their own solution. Doing so saved EuroFlorist €200,000. They now run invoicing through their Microsoft Navision software in a weekly batch taking them only ten minutes. This saves each country a full-time employee and avoids a lot of mistakes. Ordering has been reduced from six screens to two; and order entry time has been reduced by 30 to 40 percent.
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Situation

EuroFlorist is a Swedish-based flower ordering service with 50 employees. They have subsidiaries in Germany, Denmark, Austria, Poland, the Netherlands, and Norway.

EuroFlorist had utilized Microsoft® Business Solutions–Navision since November 2000. This installation had replaced an aging bookkeeping system and was completed on the recommendation of their venture capital partner.

EuroFlorist went looking for an order management solution that would exactly match how they did business. But according to Daniel Ekwall, Systems Manager, none of the order management solutions on the market fit the bill for EuroFlorist.

	EuroFlorist is a Swedish-based flower ordering service.
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"We got quotations from different vendors; but all their solutions needed a lot of consulting and development work," says Ekwall. "We were being quoted €250,000 when we could develop it in-house using the built-in development tools in Microsoft Navision® software for €50,000; and we already had an excellent experience using Microsoft Navision for bookkeeping."

Solution

EuroFlorist developed a perfect-fit automated ordering solution by customizing the built in tools in Microsoft Navision. EuroFlorist is now able to invoice Web customers automatically, something that used to be a manual task.

Running the web invoicing in Microsoft Navision as a weekly batch job takes only ten minutes. Each country office saves a full-time employee and avoids a lot of mistakes.

"In busy periods like Christmas, when we sell five times as many flowers, we don't need extra staff," says Ekwall. "With our Web business doubling every few months, the savings will only get bigger."

Every one of EuroFlorists 50 employees uses Microsoft Navision on a daily basis. The solution has been customized to meet the specific needs of the company. They have implemented shortcuts for every action. They have customized the screens so that only what is needed is shown and it is shown in exactly the right order. The entire solution is Microsoft® Windows®-based so it is familiar to employees and can be accessed via a mouse or a keyboard. "They're small details, but they all add up, especially when every minute counts," says Ekwall. [image: image5.jpg]Microsoft



"We've reduced the number of ordering screens from six to two and cut order entry time by thirty to forty percent."

Orders are transferred from the Web site to Microsoft Navision within one minute and the staff corrects any obvious errors. Next, jobs are allocated by choosing from a list of florists who can fulfill the order. The list takes vacations and hours of operation into account. It also prioritizes shops that direct the most business through EuroFlorist. Finally, the staff confirms the order and it is automatically sent to the delivering florist by email or fax, depending on the florist's stated preference.

At the end of the month, EuroFlorist automatically sends a balance statement to each of the thousands of florists in its network. Statements list all the orders a florist has sent and received, plus the total amount payable or receivable.

"When you're entering up to 100,000 orders per month manually, there are bound to be mistakes," says Ekwall. "Now clearing personnel can quickly correct for orders that didn't arrive, were damaged or went missing, and credit the right people." At the operational level, everything seems to be running smoothly.

Benefits

Money Savings

EuroFlorist saved €200,000 in consulting and development costs when they utilized their Microsoft Navision solution and developed the order management system on top of it. Despite growing order volume, EuroFlorist hasn't needed to add additional employees thanks to their automated ordering solution.

Time Savings

Order entry has been reduced from six screens to two and order entry time has been reduced by 30 to 40 percent since using Microsoft Navision for this purpose.

Invoicing Web orders was previously a full-time job for one person in each country; it now takes EuroFlorist only ten minutes to automatically invoice these orders each week.

This solution also posts EuroFlorist's transactions and prints 1,000 balance statements in four hours. This is a 67 percent reduction from the previous 12 hours with the old system.

Real-time Information

Managers can see the exact status of business with the real-time access to information provided by Navision.
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Microsoft Business Solutions
Microsoft Business Solutions offer integrated business applications and services that allow small and midsize organizations and divisions of large enterprises to connect employees, customers, and suppliers for improved efficiency. The financial management, customer relationship management, supply chain management, and analytics applications work with other Microsoft software, including the Microsoft Office System and the Windows operating system, to streamline processes across an entire organization. This gives businesses insight to respond rapidly, plan strategically, and execute quickly. Microsoft Business Solutions are delivered through a worldwide network of channel partners that provide specialized services and local support tailored to a company’s needs.

For more information about Microsoft Business Solutions, go to:

www.microsoft.com/businesssolutions
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Software and Services


Solutions�
Microsoft Business Solutions–Navision�
�
Software and Services


Products


Microsoft SQL Server 7.0


Microsoft Business Solutions—Axapta


Microsoft Business Solutions Analytics
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Microsoft Business Solutions Financial Management 


Microsoft Business Solutions Supply Chain Management�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about EuroFlorist products and services, visit the Web site at: 


� HYPERLINK "http://www.euroflorist.com" ��www.euroflorist.com�














"We've reduced the number of ordering screens from six to two and cut order entry time by thirty to forty percent."


Daniel Ekwall, Systems Manager, EuroFlorist
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