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	Overview

Country or Region: Belgium
Industry: Food and Beverage
Customer Profile

Duvel Moortgat is the sixth-largest brewing group in Belgium. It independently produces beers and fruit juices, and sells brands such as Duvel, Maredsous, Vedett and Bel Pils.
Business Situation

Duvel Moortgat is a fast-growing company that needed to implement an IT system that could scale to meet its future requirements. It also wanted to implement a system that could support its marketing, sales, and CRM activities.
Solution

The company approached Certified Microsoft® Business Solutions Partner Helios-IT to implement Microsoft® Business Solutions–Navision® with add-on module Drink-IT®.
Benefits

· A scalable solution

· Faster, more efficient processes

· A more reliable infrastructure

· Enhanced shareholder confidence

	
	
	“Not only is the level of flexibility offered by Microsoft Navision essential for Duvel’s needs today, but it is vital for its strategy for future growth.”
Koen Dumez, Principal Consultant of Fagro, a Dutch consulting company and Consultant to Duvel Moortgat


	
	
	
	Having become a public company in 1999, leading Belgian brewing group Duvel Moortgat needed to implement a new IT system to accommodate its rapid growth. It also needed an infrastructure that could support its requirements for the introduction of customer relationship management (CRM) and e-business solutions. To meet these goals, Duvel Moortgat approached Certified Microsoft® Business Solutions Partner Helios-IT to implement Microsoft® Business Solutions–Navision® (now part of Microsoft Dynamics™), an enterprise resource planning (ERP) solution, along with an add-on module, Drink-IT®. Now the brewing company has a fully reliable IT infrastructure that can be customised in line with its future requirements. It has also accelerated and standardised its day-to-day operations, and improved visibility into its customer base thanks to the centralised database of sales, marketing, and CRM information.
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Situation

Leading Belgian brewing group Duvel Moortgat is an independent producer of beers and fruit juices. It sells well-known brands such as Duvel, Passendale, Maredsous, and Bel Pils to customers in over 40 countries. Launched in 1871, the family-run business went public in 1999 and has since grown very quickly.

To cope with this growth and to accommodate future expansion, the company wanted to implement a new IT infrastructure capable of supporting the introduction of int[image: image5.jpg]Microsoft



egrated customer relationship management (CRM) and e-business solutions. 

Koen Dumez, now Principal Consultant of Fagro, a Dutch consulting company and Consultant to Duvel Moortgat, says:  “As well as production, Duvel also engages in a number of sales and marketing activities. Among these, it buys, installs, and maintains beer taps in restaurants and bars. Sometimes, the company provides this service in exchange for publicity or exclusivity on Duvel products.

“The only way the company could deal with the growth of its customer base was by recruiting additional staff to manage its sales activities and this was starting to have a real impact on profitability.”

Duvel needed to implement an integrated system so that it could provide its staff with easy access to a centralised source of information. For example, Duvel staff not only wanted to be able to see how much beer a particular pub had bought, but also if they had a beer tap installation, and how much they had paid for it. 

Dumez says: “Without such a system, each employee had their own method of working so each department had to deal with islands of information and consequently had limited visibility into both internal and external operations.”

Solution

In April 2002, after evaluating the proposals of 14 different software editors, Duvel Moortgat chose Microsoft® Business Solutions­Navision® to support its new, made-to-measure administrative IT application Drink-IT®. Duvel worked with leading IT services provider and Certified Microsoft® Business Solutions Partner Helios-IT to implement the new system.

Microsoft Navision is an enterprise resource planning (ERP) solution whose integrated functionality provides Duvel with a combination of financial management, supply chain management, CRM, and e-business solutions. 

The real advantage of the Microsoft Navision solution for Duvel was the easily customisable open development environment. Dumez says: “The flexibility of the Microsoft Navision system was key to the success of the project. The Rent&Loan module and the Service Management Module within the system was adapted to meet the company’s exact requirements. It was very easy to customise. Now it can manage the loan and rent of premises, and the maintenance of all hotel, restaurant, and catering clients.” 

Now all information, whether it be CRM, marketing, or sales-related is accessible from a single source. 

“Not only is the level of flexibility offered by Microsoft Navision essential for Duvel’s needs today, but it is vital for its strategy for future growth.”

Benefits

A Scalable Solution

Duvel Moortgat now has a stable and reliable technology infrastructure, which will adapt to changing business requirements in the future. Dumez says: “Duvel needed to implement a system that was easy to use and could support its business processes both now and in the future. 

“The real beauty of Microsoft Navision is its adaptability. The technology really has the scalability to support the addition of any new customers and it can be customised to suit any strategic changes the company makes over the coming years.”

Faster, More Efficient Processes 

Now that Duvel Moortgat has standardised its processes across the company, and provided staff with [image: image6.jpg]Microsoft



access to a centralised source of information, it is seeing significant improvements in the efficiency of its operations.

Enhanced Shareholder Confidence

As a public company, Duvel Moortgat must be able to justify its accounting and financial statistics. Previously shareholders were dependent on individuals collating the relevant data and performing analysis of quarterly and annual profits. Now they can draft that information directly from the system. 

Dumez says: “As a result of the automation of its processes, Duvel can provide its shareholders with greater confidence in the accuracy of the data they’re getting because the potential for human error has been significantly reduced.”
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Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:
www.microsoft.com/dynamics
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about Helios-IT products and services, call +32 15 27 47 24 or visit the Web site at: �www.Helios-IT.com 





Helios-IT


Tremelobaan 50


3140 Keerbergen





For more information about Duvel products and services, call +32 (0)3 860 94 00 or visit the Web site at: �www.duvel.be 











“As a result of the automation of its processes, Duvel can provide its shareholders with greater confidence in the accuracy of the data they’re getting because the potential for human error has been significantly reduced.”


Koen Dumez, now Principal Consultant of Fagro, a Dutch consulting company and  Consultant to Duvel Moortgat
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“The real beauty of Microsoft Navision is its adaptability. The technology really has the scalability to support the addition of any new customers and it can be customised to suit any strategic changes the company makes over the coming years.”


Koen Dumez, now Principal Consultant of Fagro, a Dutch consulting company and  Consultant to Duvel Moortgat
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