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	Portuguese IT Provider Reduces Order Processing Time by 80 Per Cent with Business Management Solution

	
	
	
	



	Overview

Country or Region: Portugal
Industry: Distribution
Customer Profile

DLI is one of the biggest IT wholesalers in Portugal, responsible for the distribution of several of the leading brands. In 2004, the company recorded total revenue of €114 million (U.S.$143 million).
Business Situation
When DLI became independent of parent company ADL in 2004, it needed an autonomous business management solution to replace a cumbersome solution. 

Solution

DLI Portugal replaced a business management solution with Microsoft® Business Solutions–Navision®. 

Benefits

· Streamlined system reduced processing time by around 80 per cent.

· Integrated supply chain boosted bottom line.

· Greater visibility of information improves decision-making. 

· Increased control over margins bolsters revenue in first year of business.

· Unlimited potential to customise with business management solution. 
	
	
	"We wanted a solution that could develop with our growing business. Microsoft Navision was the only solution in the market that suited our needs and provided this functionality."
Luís Gonçalves, Marketing Administrator, DLI Portugal 

	
	
	
	DLI Portugal is a leading IT wholesaler in Portugal, responsible for the distribution of high-profile IT brands. In early 2004, the company became independent of parent company ADL, which was based in Spain. To support its autonomous business, DLI Portugal looked for a business management solution to replace a cumbersome existing solution. DLI Portugal wanted a completely integrated system that would perform all the functions necessary to manage the business. The wholesaler engaged Microsoft® Solutions Partner Capital IT to deploy Microsoft Business Solutions–Navision® (now part of Microsoft Dynamics™). Since the roll out, DLI Portugal has completely integrated the supply chain and improved control over all aspects of the business. The distributor also cut order processing time by more than 80 per cent with a new Web-based ordering system.
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Situation

Leading wholesaler DLI Portugal is a distributor of several high-profile IT brands. Until early 2004, the company was 80 per cent owned by Spanish company ADL, which was, in turn, partially owned by leading Spanish Private Equity firm Mercapital. 

In January 2004, as a result of a management buy-out, DLI Portugal became independent of parent company ADL. At the time, DLI Portugal was running its operations on IT infrastructure from ADL's Madrid site. As part of its divestiture, the Portuguese distributor needed to separate the two companies' IT infrastructure. 

Further, DLI Portugal wanted to migrate away from the PeopleSoft management solution that was used at ADL. This was for two reasons. Firstly, at that time PeopleSoft did not have a local support office in Portugal. 

Secondly, the functionality of the existing management solution failed to fit the needs of the new operation. Employees often abandoned using the management application and instead created spreadsheets in Microsoft® Excel® spreadsheet software to manage specific areas of their business, in particular the sales and finance management operations. 

Luís Gonçalves, Marketing Administrator, DLI Portugal, says careful management of sales margins is crucial to the company's ability to generate profits. 

"We work with tight margins. Often we sell hardware with a margin of 1 per cent or less. The ability to handle and manage the margins is critical to our business. If we were to buy hardware with a 1 per cent margin, and then sell it at the wrong price, we could potentially lose a lot of money in one single transaction."

"Someone had to constantly monitor this spreadsheet and ensure merchandise that left the company was sold to the right customer at the correct margin. Everything was calculated and controlled in real time," Gonçalves says.

The existing solution DLI Portugal had in place was too inflexible to allow users to control margins. Further, the solution was not adaptable enough to allow DLI Portugal to create discount prices for loyal enterprise customers.

"If we received a huge order from a bank, for instance, for 1,000 computers, we would negotiate with HP to get a better price. In some cases, there are exceptions to the price list for certain customers. However, creating price exceptions and discounts for large orders was difficult and time-consuming using the PeopleSoft solution," says Gonçalves. 

Instead DLI Portugal controlled the margins of its products and discounts with spreadsheets created with Excel. 
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"The main reason we migrated away from PeopleSoft was that, for our business, the software was very heavy and cumbersome. Both PeopleSoft and SAP are very vertical solutions that are better suited to big factories that run a large production line. We found that we could not step away from the kernel of the application. It was very difficult and expensive to customise the previous solution. We wanted an industry standard business management solution that was flexible and able to scale in line with our business needs."
Solution

Following a careful evaluation of alternative business management solutions, such as SAP and a locally-produced solution, DLI Portugal chose Microsoft Business Solutions–Navision®. Portugal-based solution provider and Microsoft Solutions Partner Capital IT was enlisted to implement the solution and develop further functionality. 

The ability to easily customise and develop Microsoft Navision was one of the most appealing aspects about the solution to DLI Portugal.

Gonçalves says: "Our newly autonomous business was changing its processes. We wanted a solution that could develop with our growing business. Microsoft Navision was the only solution in the market that suited our needs and provided this functionality."
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"DLI Portugal wanted a system that was completely integrated, functional, and could perform all the functions that the company needed to manage its business."

Capital IT implemented the solution over four months from January until July 2004. Gonçalves says the deployment, customisation and training of employees was a quick and smooth process. "It took only a short period of time to put the software to work."

DLI Portugal took advantage of the flexibility of Microsoft Navision to adapt many of its features to suit its business processes, including financial management, supply chain management, sales, invoicing, analytics, stock, and customer relationship management. 

Since deploying Microsoft Navision, DLI Portugal has also completely integrated the supply chain. Capital IT integrated the solution with DLI's back office modules, and created a sophisticated, advanced-distribution functionality specifically for the company. 

"While we made many changes to the applications, we never changed the kernel of the application because there was no need. Because the customisations did not require extensive code development within the core of the application, we managed to create the customisation we wanted with negligible expense," he says.
Benefits

Streamlined Order Process Saves Time

By standardising its ordering process, using Microsoft Navision capability, DLI Portugal has reduced the time to fulfil ad-hoc orders by more than 80 per cent with a Web-based application. 

"Around 80 per cent of DLI Portugal’s customer base is made up of small businesses or individuals that purchase only one or two products. These account for 20 per cent of DLI's revenue," says Baptista. "The company wanted a way to better serve these customers."

"Processing small orders with PeopleSoft was very time consuming. From start to finish it was taking the warehouse a minimum of 30 minutes to process an order," says Gonçalves. "During this time the customer must wait while the warehouse puts the order in the system, prepares the goods, separates the goods, and creates the invoice."

DLI Portugal and Capital IT used Microsoft Navision to build a new Web-based ordering system. Called 'Cash and Carry', the ordering process has been reduced from 30 minutes to five minutes on average, a decrease of more than 80 per cent. 

"Today, our orders require three steps: The first step is completed through our Web site. Secondly, there is a credit check on the order. And finally, the project manager ensures the order is in line with the margin that we want to realise," Gonçalves says. 

"Using Microsoft Navision, processing orders is very simple. We have streamlined the entire process, which resulted in DLI Portugal saving a considerable amount of time chasing orders, or managing margins."

Integrated Supply Chain for Increased Revenues

One benefit of streamlining its supply chain is that DLI Portugal has improved control over all aspects of the business, including inventory values. As a consequence, the stock in DLI's warehouse has high levels of rotation, which means increased revenue for the company. 

A high stock turnover has also improved DLI's reputation as a wholesaler, which bolstered relationships with its suppliers. 

Greater Visibility of Information Improves Planning

According to Gonçalves, DLI Portugal found creating finance and management reports time consuming when using the previous solution. 

"Today we deliver and access business information much quicker with Microsoft Navision. This has improved our ability to make critical decisions. Extracting the same information with PeopleSoft took a lot longer and required a higher level of IT knowledge."

Increased Control over Margins Lifts Bottom Line

Greater control over margins, special bids, price discounts and exceptions, and rebates has had a positive impact on DLI Portugal's business in its first year as an autonomous business. In 2004, the company recorded total revenue of €114 million (U.S.$143 million).

Unlimited Potential with Business Management Solution

DLI Portugal is fast-growing and the flexibility and scalability of Microsoft Navision has allowed the solution to evolve in line with DLI Portugal's business. 

"With Microsoft Navision and the support of Capital IT we can do almost everything. The solution is very flexible. There are almost unlimited possibilities for building future value-add applications with this solution," says Gonçalves.
Microsoft Dynamics

Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship 

and supply chain processes, Microsoft Dynamics brings together people, processes and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics
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Software and Services


Microsoft Office Professional Edition 2003�
Microsoft Dynamics


Microsoft Business Solutions–Navision�
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Software and Services


Products


Microsoft SQL Server 7.0


Microsoft Business Solutions—Axapta


Microsoft Business Solutions Analytics
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Microsoft Business Solutions Financial Management 


Microsoft Business Solutions Supply Chain Management�
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"The main reason we migrated away from PeopleSoft was that, for our business, the software was very heavy and cumbersome. Both PeopleSoft and SAP are very vertical solutions that are better suited to big factories that run a large production line."


Luís Gonçalves, Marketing Administrator, DLI Portugal �
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" ��www.microsoft.com�





For more information about Capital IT products and services, visit the Web site at: 


� HYPERLINK "http://www.capitalit.pt" ��www.capitalit.pt�





For more information about DLI Portugal products and services, visit the Web site at: 


� HYPERLINK "http://www.dli.pt" ��www.dli.pt�











"DLI Portugal wanted a system that was completely integrated, functional, and could perform all the functions that the company needed to manage its business."


Sérgio Baptista, Vice President, Capital IT �
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"With Microsoft Navision and the support of Capital IT we can do almost everything. The solution is very flexible. There are almost unlimited possibilities for building future value-add applications with this solution." 


Luís Gonçalves, Marketing Administrator, DLI Portugal �
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