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	Overview

Country or Region: Czech Republic

Industry: Retail – Consumer Goods
Customer Profile

CPI plc operates a number of children’s clothing retail outlets worldwide. It needed a user-friendly system that could grow with the business as it continues to expand.
Business Situation

The company decided that, in order to meet its vision for the future, it needed a user-friendly system that could grow with the business.
Solution

The following Microsoft Dynamics NAV system module licenses were purchased for CPI:

· Finance

· Purchasing

· Sales

· Warehouse

· Retail Pack

A user license for ten users, five outlets and ten cashiers
Benefits

· Central administration 

· Quick decision-making 

· Warehouse stock optimisation

· Rapid implementation

· Reduced costs

	
	
	“The implementation of Microsoft Dynamics NAV has provided us with a significant qualitative step forward in the servicing of outlets, optimisation of warehouse supply and management accounting.”
Lubomír Hynek, Financial Director, Central Pacific Investments


	
	
	
	Central Pacific Investments plc (CPI) operates a network of branded retail outlets for Chicco children’s goods and, under the Gild trademark, a network of outlets for Loap and Columbia clothing. The company previously used software that did not provide safe and user-friendly operation and, more importantly, was not suitable for its planned expansion. For these reasons, CPI chose to implement the Microsoft Dynamics NAV system, which has brought significant benefits, including the ability to react faster to client demands.
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Situation

CPI began with a single branded outlet for Chicco clothing. In 2006, a significant strategic decision was made to expand the number of outlets and, under the Gild trademark, to open a new outlet network for Loap and Columbia leisure equipment.

At the time CPI was using basic software to analyse its business processes, and this was proving somewhat limited. The company decided that, in order to meet its vision for the future, it needed a user-friendly system that could grow with the business.

CPI’s requirements for the new information system were comprehensive. Due to the large number of collections managed by the company, the system needed to be able to manage many different product variables including size, colour and age. 

Another critical requirement was the ability for information to be easily transferred between the headquarters and its outlets. The stocking of outlets takes place daily, based on sales results, and a centrally administered daily price update takes place depending on the market’s behaviour. All this can only be done with 100 per cent accessibility and data updates.

Usability was a further necessity. The system needed to be user-friendly, allowing staff to create detailed reports on the whole company which could be accessed quickly and easily by the management team.
Solution

The following Microsoft Dynamics NAV system module licenses were purchased for CPI:

· Finance

· Purchasing

· Sales

· Warehouse

· Retail Pack

A user license for ten users, five outlets and ten cashiers was also purchased.

In addition to this, CPI chose a registered add-on module for the Microsoft Dynamics NAV system, the Retail Pack, developed by Welfare Solutions. This solution is designed specifically for retail outlets, making use of the modern enterprise resource planning system framework of Microsoft Dynamics NAV.

The add-on module increases the scope of the system with a fully graphical interface for cashier systems, touch- screen displays and mouse and keyboard support. It also has individual components, which include marketing, purchasing, financial accounting and production control, which are all covered by a single information system.

Data between the headquarters and individual outlets is duplicated online with the option of switching to a temporary offline mode in the event of a connection failure with the headquarters.

All warehouse transactions from the outlets are available online in the central database and simultaneously in all other outlets – therefore the headquarters and all outlets have real-time access to data at all times.

The solution is compatible with POS terminals of key manufacturers including Wincor-Nixdorf and NCR. Cooperation with peripheries through standardised POS controls making it possible to control magnetic card readers, cashier terminals, line displays, cashier drawers and receipt printers.

The timescale for carrying out the implementation, set at four months, played a vital role.
Benefits

The solution allows central administration of pricelists and warehouse items, including limited period discounts, geographical priced dependence, discount cards, and discount for damaged goods or seconds. The online system enables real-time access to data, supporting quick and accurate decision-making, while the accessibility of data has enabled significant optimisation of warehouse stock, as well as corresponding cost savings. Management costs are reduced due to the automation of data entries for accounting, and the solution’s intuitive control minimises operational demands. The resulting solution is fully integrated within a single platform which ensures its stability, security and potential for future development.

· Central administration of pricelists and warehouse items

· Quick and accurate decision-making via online system

· Optimisation of warehouse stock with corresponding cost savings 

· Reduced management costs

· Minimised operation demands 

· Stability and security 

· Potential for further development

· Rapid implementation

· Reduced costs.
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Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics  
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Software


Microsoft Dynamics NAV


Microsoft Windows Server 2003


Microsoft SQL Server 2005


Microsoft Office


�
Partner


Welfare Solutions s.r.o.�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about Welfare Solutions s.r.o. products and services, visit the Web site at: http://www.wlf.cz





For more information about Central Pacific Investments (CPI) products and services, visit the Web site at: http://www.piccollo.cz






































