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	Microsoft Business Solutions–Navision and Microsoft BizTalk Server 2002 Drive Transport Innovator

	
	
	
	



	Overview

Country or Region: Australia

Industry: Transportation

Customer Profile

CRT Group is one of Australia’s most innovative logistics providers, and it specialises in the transport, warehousing, and containerisation of plastics, polymers, and high value food ingredients.

Business Situation

CRT Group required an integrated financial and transport logistics management solution to provide an eBusiness interface with customers’ systems to better service customers–in particular, one of its major trading partners, Qenos. The integrated system replaced five in-house, outdated IT systems.

Solution

The CRT Group employed Microsoft® Business Solutions–Navision® and Microsoft BizTalk® Server 2002 to link to customer systems to facilitate electronic ordering and goods delivery.
Benefits

· Replaces five systems with one

· Streamlines business processes

· Dramatically improves data integrity

· Provides timely, accurate data
	
	
	“Our business has more than doubled in size in the past ten years…. We will be using Navision to support us as we grow our business, for example, in the food ingredients area. It's got the scale to do that and it means we can expand with confidence.” 
Colin Rees, Executive Director, CRT Group



	
	
	
	CRT Group specialises in the transport, warehousing, and containerisation of plastics, polymers, and high value food ingredients. The family owned business has built a reputation for commercial agility and operational excellence and has more than 250 staff in offices around Australia. CRT Group has made a multi-million dollar investment in an enterprise resource management (ERM) solution to align its technology platform with its exceptional operational infrastructure. It is the first organisation in the Asia Pacific region to implement the Commerce Gateway in Microsoft® Business Solutions–Navision® (now part of Microsoft Dynamics™). This has enabled CRT to seamlessly interface with customer SAP systems to facilitate electronic ordering and delivery of goods. The national logistics provider has experienced a considerable period of double digit growth in its business.
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Situation

CRT Group is a family owned business managed by brothers Phillip and Colin Rees, who have built a reputation for agility and operational excellence. The multi-award winning company operates a fleet of specialised vehicles and storage facilities and has recently invested in an environmentally friendly train in Germany and an airport in regional Victoria which is expected to become a hub for the export of fresh food. In early 2002, the company decided to replace its in-house developed IT systems with a new enterprise resource management (ERM) solution that would provide integrated financial, warehouse, and transport logistics management with the ability to link to customer systems. The need to link CRT's systems with those of its customers was triggered by one of CRT's major customers, Qenos. Qenos, a joint venture between Orica and ExxonMobil Chemical, is a major manufacturer of plastics and synthetic rubber, and it was seeking to interface its logistics service providers through a private transport exchange. The purpose of the exchange was to ensure that Qenos had one channel for allocating work to its logistics service providers where jobs would be seamlessly allocated and completed electronically by the relevant parties. The challenge for CRT Group was to link to a previously established exchange between Qenos and one of its other logistics service providers in the least disruptive way and in the shortest amount of time.

Solution

Strong Management Support

From the outset, the project had strong executive management support. A steering committee was formed comprising Phil and Colin Rees, senior management, and representative users from each of the functional areas including road and rail transport and warehousing. 

Timeline
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“A very aggressive timeline for implementation was imposed on us. To meet the timeline, we had to narrow the initial scope. It was more important to have a successful project with specific scope rather than a failed project which was too broad,” says Sumith Perera, IT, CRT Group. 
The project was divided into two phases. Phase 1 was financial management and warehouse management, which started in July 2002 and went live three months later in October. This included Microsoft® BizTalk® Server going live in February 2003. Sumith Perera, who has an extensive IT consulting background and who previously worked with Deloitte Touche Tomatsu as Manager in the Management Solutions division, said it was the fastest implementation he had ever been involved with. “It was really tough to make the ‘go live' date but the Data#3 team worked extremely well with us to make it a reality.”
Microsoft® Business Solutions–Navision® is a leading business management system that offers advanced financial management, supply chain collaboration, customer relationship management (CRM) and eBusiness functionality. Microsoft Navision Commerce Gateway is one of the eBusiness modules that facilitates business-to-business collaboration. Colin Rees, Executive Director, CRT Group, says, “Our business has more than doubled in size in the past ten years and we are forecasting growth over the next five years to be at least as strong. We will be using Microsoft Navision to support us as we grow our business, for example, in the food ingredients area. It's got the scale to do that and it means we can expand with confidence." 

“Our IT platform now compared to 12 months ago is vastly better in terms of the technology and in building our people's skills. It is still relatively the early days, but where IT has not been seen as one of our strengths that perception is now changing,” Rees says. Integrating seamlessly with customers to streamline the flow of information back and forth was set to increase and would become a standard business practice.
Partner Details

In 25 years, Data#3 Limited has grown to become one of Australia's leading IT integrators, whose expertise is applied across numerous industry sectors including banking and finance, mining and natural resources, tourism and leisure, legal, healthcare, manufacturing and distribution, and federal, state and local government utilities. The company maintains a significant national presence with more than 400 employees servicing customers throughout offices located in Sydney, Melbourne, Brisbane, Central Queensland, and Canberra with support staff in Adelaide and Perth.

Benefits

Perera says CRT Group was very pleased with how easily BizTalk Server was implemented considering it was such new technology. “The difficulty around BizTalk Server was not the technology. It was agreeing on business processes and getting them defined in a way that would work in an electronic exchange. It was all about working out the rules of the road for transacting and this took the most amount of time.” 
In addition to Biztalk Server being operational quickly, the business value for CRT Group was that, in just one month (March 2003), the customer service staff reported a 50 percent savings in order entry time. “Orders from Qenos no longer have to be rekeyed into a CRT system. Instead, they come automatically out of SAP into Navision and are confirmed back to Qenos seamlessly,” says Perera. 
Reduced Data Errors

According to Tony McAvaney, Logistics Project Manager, Qenos, the company experienced one of its smoothest IT transitions[image: image6.jpg]Microsoft



: “It's gone exceptionally well and it has eliminated the double entry issues. Data errors, as a result, have dropped 75 percent. This virtually eliminates the costs of those errors and that has been beneficial to both organisations,” 

The Data#3 Melbourne-based project team assisted in blazing the eCommerce trail and are now implementing Phase 2, due to be completed in July 2003. This includes transport management—the scheduling of trucks, trains, drivers and jobs—container tracking, and replacing the entire rates and billing system.

Performance

To ensure the Microsoft Navision solution provides a 100-percent fit to CRT Group's operations, Data#3 is providing a series of customizations, including built-in controls within the transport management module, to help prevent contamination. “Delivering the right product, the correct quantity to the right place on time is the key performance indicator in our industry,” says Perera. “Given its importance, we have built checks into Navision that electronically validate products against delivery locations prior to a job being dispatched.” 
Perera adds that an unexpected benefit of Microsoft Navision was that CRT Group had been able to scale back on customisations and use a lot of the standard concepts within the software. “Navision has been flexible enough to do this which has meant we have been able to bring the project in on time and under budget.” 

Max White, General Manager of Application Solutions, Data#3 Limited says that the project had included upgrading CRT Group’s national infrastructure using thin client technology. “Combined with on-going support, this advanced supply chain solution is positive reinforcement that leading edge, robust, and user-friendly end-to-end solutions can be delivered to SME organisations, such as CRT, in a very cost-effective manner.”

“Return on Investment (ROI) and Total Cost of Ownership (TCO) were major key performance indicators (KPIs) that were insisted on by CRT senior management,” says Data#3 Project Manager, Mark Bain. Feedback from transport management at CRT was positive: “Even though it is so new, eight out of 10 people are happy with it and can understand what we're trying to achieve in the long term,” Bain continues.
BizTalk Server

Sumith Perera said another unexpected benefit has been the keen interest in the Biztalk Server–based interface from several other customers. "We started talking about our potential ability to integrate with their business and their level of interest has been astounding. What is so appealing for them is the speed and accuracy of placing an order and knowing that it will be automatically delivered and confirmed.” 
Interest is so strong that Perera anticipates CRT Group’s five most important trading partners will have a BizTalk Server–based interface within the next 12 months. 
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, “There's no doubt that this system builds and strengthens our relationships with our customers. We're fortunate to be getting in on the ground floor because it gives us a major advantage in our market.” Flemming Beisner, Managing Director, Microsoft Business Solutions Australasia, concludes: “CRT Group's use of Navision utilising the BizTalk Server technology was one of just 337 implementations of its type in the world. The early adoption of the Navision solution with the integrated Commerce Gateway and BizTalk Server technology will provide CRT Group with a strong foothold in the transport industry and a powerful platform on which to build its future business.”

Microsoft Dynamics
Microsoft Dynamics™ is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:
www.microsoft.com/dynamics
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Software and Services


Microsoft SQL Server™ 2000


Microsoft Windows® 2000 Server


Microsoft BizTalk Server 2002�
Microsoft Dynamics


Microsoft Business Solutions–Navision�
�
Software and Services


Products


Microsoft SQL Server 7.0


Microsoft Business Solutions—Axapta


Microsoft Business Solutions Analytics


�
Microsoft Business Solutions Financial Management 


Microsoft Business Solutions Supply Chain Management�
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“The early adoption of the Navision solution with the integrated Commerce Gateway and BizTalk Server technology will provide CRT Group with a strong foothold in the transport industry and a powerful platform on which to build its future business.”


Flemming Beisner, Managing Director, Microsoft Business Solutions Australasia�
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about Data#3 products and services, visit the Web site at: 


www.data3.com.au





For more information about CRT Group products and services, visit the Web site at: 


www.crtgroup.com.au











“It's gone exceptionally well and it has eliminated the double entry issues. Data errors, as a result, have dropped 75 percent. This virtually eliminates the costs of those errors and that has been beneficial to both organisations,”


Tony McAvaney, Logistics Project Manager, Qenos�
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“A very aggressive timeline for implementation was imposed on us. To meet the timeline, we had to narrow the initial scope. It was more important to have a successful project with specific scope rather than a failed project which was too broad.” 


Sumith Perera, IT, CRT Group
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