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	Overview

Country or Region: Iceland
Industry: Food and Beverage
Customer Profile

Brim Seafood Group was founded in 1945 and is one of the largest seafood companies in Iceland.  With over 400 employees, Brim specialises in fishing and processing ground fish, using both land-based plants and on-board processing operations.
Business Situation

With rapid growth and the demand for automation within the industry, Brim realised the need for a system capable of providing full traceability for its products, from one end of the value chain to the other. Brim also required easier access to key management information, which its current system did not allow.
Solution

Brim chose to implement WiseFish, based on Microsoft® Business Solutions–Navision®. It’s a solution specifically designed for the seafood industry. WiseFish was the only solution able to meet the requirements specified by Brim.
Benefits

· Increased automation at all levels

· Total traceability of products

· Detailed profit overview for managers

· Increased quality control

· Sales and contract management system

· Sales and contract management

	
	
	“We needed a solution that would cover our complete value chain and provide us with total traceability.  WiseFish was the only solution that made sense.”
Gunnar Larsen, Production Manager, Brim Seafood


	
	
	
	Brim Seafood, founded in 1945, is one of the largest seafood companies in Iceland, and specialises in fishing and processing ground fish. The company uses both land-based and trawler-based processing plants. With over 400 employees, Brim’s continual business growth required the expansion of its sourcing and processing operations. With this expansion and the increasing importance of automation in the fishing industry, Brim recognised the need for a solution that was capable of tracking business processes and allowing easier access to key business information. Any new system also had to provide total traceability of products. Brim chose to implement WiseFish across its facilities. WiseFish, based on Microsoft® Business Solutions–Navision® software (now part of Microsoft Dynamics™), is the only solution purposely built for the seafood industry, specifically designed to cover and track all processes within the value chain, from boat to plate.
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Situation

Brim Seafood is one of the largest seafood companies in Iceland. Founded in 1945, Brim specialises in the fishing and processing of ground fish in both land-based and on-board processing plants. 

Brim’s main business focus is on fisheries, sourcing, processing and marketing seafood. Brim Seafood is committed to increasing the market’s awareness of its products and is actively investing in sales and marketing as well as new product development. 
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Since 1997, Brim has achieved an annual growth of more than 20 per cent. This growth has necessitated the expansion of Brim’s current operations. 

As with many companies in the seafood industry, automation is an increasingly important part of Brim Seafood’s operations, both at sea and on land. Being able to manage these changes efficiently is the key to successful operations. Brim needed a solution that would support all its business processes and provide easier access to information, enabling the company to be more responsive to changes within its industry.

Brim Seafood sought a system that was capable of fulfilling the company’s requirements at all levels. These requirements spanned total traceability of products, an increased overview of the business for management, automated registration of mission-critical information, and increased quality control. Brim also required a sales and contract management system tailored to the needs of the industry and of the company itself.

Solution

After researching the market, Brim Seafood chose a WiseFish solution to improve management of its business processes. WiseFish, built by Maritech Software, has been designed specifically for the needs of the seafood industry and has been implemented in over 800 locations in over 10 countries. 

Maritech’s highly trained and experienced consultants and developers understand the issues facing companies within the seafood industry. With its support, Brim felt confident that WiseFish could meet its needs.

The implementation at Brim Seafood took place in 1999 and included the WiseFishing, WiseProcessing, WiseQuality and WiseSales components of WiseFish, as well as other Maritech solutions.

The reliability of the solution itself and the access to continual customer support and guidance throughout the implementation process by Maritech were critical success factors for Brim Seafood. Now Brim is fully able to track products throughout its entire value chain and react quickly to this information.

Benefits

For Brim, the benefits of the solution are numerous and match the company’s defined requirements, as outlined at the start of the implementation process.

Increased Automation at all Levels

In WiseFish, product information only needs to be recorded once to be accessible throughout the system, allowing for more accurate and timely communication of information. This reduces errors and frees up time for higher value activities.

Total Traceability of Products

WiseFish enables Brim to access essential product information at the touch of a button, at any point during the process. The Traceability functions within the WiseFish solution allow for full and complete traceability from origin lot to final product destination. Brim is now better able to both comply with current and upcoming European Union (EU) regulations surrounding traceability, and provide its customers with any specific product information it may require.

Detailed Profit Overview

Management now has access to accurate real-time information from yield and contribution margin calculations, to quota management, inventory allocation, raw material usage, and all costing information. Managers now have the ability to access the information they need to deal with issues that may be affecting the bottom line.

Increased Quality Control

With WiseFish, Brim has the ability to track its quality control actions and provide either regulatory bodies or customers with detailed reports of the movements and exact history of a particular product.

Tailored Sales and Contract Management System

The WiseFish Sales & Distribution System is specifically designed to allow Brim to meet the complex trade demands of seafood distribution. The system combines flexible distribution and customer management features with the ability to track the transport of goods by combining the features of three main modules: WiseFish Sales, WiseFish Trade and WiseFish Transport.
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Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

For more information about Microsoft Dynamics, go to:
www.microsoft.com/dynamics












�
�
Software and Services


Microsoft Dynamics


Microsoft Business Solutions-Navision�
�
�















© 2004 Microsoft Corporation. All rights reserved. This case study is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY. Microsoft, Microsoft Dynamics, the Microsoft Dynamics logo and Navision are either registered trademarks or trademarks of Microsoft Corporation in the United States and/or other countries. The names of actual companies and products mentioned herein may be the trademarks of their respective owners.





Document published August 2004�
�
�






For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: www.microsoft.com





For more information about Maritech Software products and services, contact sales@wisefish.com or visit the Web site at: www.wisefish.com 





For more information about Brim Seafood products and services, visit the Web site at: www.brimseafood.is














Maritech’s highly trained and experienced consultants and developers understand the issues facing companies within the seafood industry. With their support, Brim felt confident that WiseFish could meet its needs.
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