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	Overview

Country or Region: France
Industry: Wholesale and distribution—Nondurable goods merchant wholesalers
Customer Profile

Bejo is a subsidiary of the Dutch company, Bejo Zaden B.B. Headquartered in France, Bejo specializes in providing conventional and organic vegetable seeds to professionals.
Business Situation

The company wanted to make the best possible use of the new functionalities in Microsoft Dynamics® NAV 5.0.
Solution

Bejo used the Microsoft Dynamics CustomerSource portal to build an effective e-learning program and access solution documentation.
Benefits

· Flexible training available any place, 
any time
· Effective, validated learning experience
· Reliable, localized support information
· Valuable resource for increasing 
solution value

	
	
	“The CustomerSource portal guarantees that every single employee who uses Microsoft Dynamics NAV has access to the same resources and the same knowledge base, no matter where they are located.”
Yannick Chevray, Administrative Manager, Bejo


	
	
	
	Bejo, a provider of organic and conventional vegetable seeds for agricultural and gardening professionals, wanted to prepare a smooth upgrade to the latest version of Microsoft Dynamics® NAV and educate employees about the new capabilities of the solution. As a participant in the Microsoft Dynamics Business Ready Enhancement Plan, Bejo had access to the CustomerSource portal resources. The company successfully used CustomerSource documentation, tools, and resources to create its own employee e-learning program, prepare a smooth upgrade, and draw on detailed solution documentation. Because of these readily available resources, employees enthusiastically embrace the enhanced solution. Bejo performed a reliable upgrade by using comprehensive documentation and looks forward to using CustomerSource to generate increased business value from Microsoft Dynamics NAV.
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Situation

For the last four years, Microsoft has organized the “Evoluer avec vous” (Moving forward with you) tour for customers of Microsoft Dynamics® NAV throughout France. This annual event is an opportunity to discover exclusive information, talk with Microsoft® experts and meet other decision makers and technology users from the same region. Yannick Chevray, Administrative Manager at Bejo, a provider of vegetable seeds for professionals located in Beaufort-en-Vallée, France, discovered the Microsoft Dynamics CustomerSource portal at the “Evoluer avec vous” event in Nantes in March 2008. The purpose of this extranet site, which is dedicated to customers who use Microsoft Dynamics solutions, is to centralize upgrades and information about the solutions that customers install. Customer organizations can also benefit from e-learning courses free of charge.
When the Microsoft representatives at the event invited Chevray to open a CustomerSource account, he did not immediately appreciate the possible benefits. “It was only when we decided to upgrade our implementation of Microsoft Dynamics NAV to the latest version that I remembered all the resources available on the CustomerSource portal, especially for support and training,” recalls Chevray.
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Need for Employee Training
Ten years ago, Bejo opted for Microsoft Dynamics NAV. At that time, the solution only included financial and sales management capabilities. Specialized development performed in-house with the assistance of external service providers later integrated production management. Says Chevray, “Although the seven members of our administrative department were more than familiar with Microsoft Dynamics NAV 3.6, we had to train them in the correct use of the functionalities that the latest version offered. The training was also an opportunity to restore good practices from scratch and to do away with some of the bad habits that users had adopted with the preceding version.”
Solution

Customers participating in the Microsoft Dynamics Business Ready Enhancement Plan can access the CustomerSource portal 24 hours a day to use the resources, which include technical support tools, product upgrade information, discussion groups, training materials, and documentation to help them optimize the way they use Microsoft Dynamics solutions. CustomerSource provides access to information about all Microsoft Dynamics solutions and is designed to help reduce support costs by enabling customers to find answers to their questions at any time.
Chevray accessed the CustomerSource portal to collect all the documentation available on the recent version of Microsoft Dynamics NAV and create his own e-learning program in preparation for the upgrade, which Bejo has planned for June 2009.

Customized, Practical Training Program

Chevray created a training course that included between 8 and 10 hours of training. The flexibility of the e-learning solution enabled trainees to spend more time on certain modules or to repeat other modules that needed refreshing. “The training program started three weeks ago and will last one and a half months, so that all the users will be ready to start working on Microsoft Dynamics NAV 5.0 on time,” says Chevray. The training modules cover the new functions of the solution and many practical tasks, such as entering sales orders or exporting information to Microsoft Office Outlook® 2007.

In April 2009, Chevray had to justify his upgrade and training initiative at the company’s Key User Meeting in Prague, Czech Republic, which representatives from 16 countries attended. He relied on the information available on CustomerSource to present the new functionality of Microsoft Dynamics NAV 5.0 and the e-learning program.

Benefits

Thanks to the tools and resources available through CustomerSource, Bejo provides employees with effective technology training, enjoys confidence in localized documentation, and sees a way to gain growing value from Microsoft Dynamics NAV.
Flexible Training Available Any Place, 
Any Time

E-learning offers Bejo employees a number of benefits. They can download the modules and study offline or follow the courses on the CustomerSource site by using the Windows Live™ ID accounts that Bejo opened at the start of the training program for each trainee. Everyone can work at a comfortable pace. Says Chevray, “The CustomerSource portal guarantees that every single employee who uses Microsoft Dynamics NAV has access to the same resources and the same knowledge base, no matter where they are located. This type of training is far more flexible from the trainee's perspective. They can choose the time and place that best suits them: during working hours, at lunchtime, or at home in the evening.”
Effective, Validated Learning Experience

Once the trainees have followed all the modules, their marks are checked to make sure that they have understood the content and acquired the necessary knowledge. As Chevray explains, “If a trainee shows signs of weakness in one of the modules, we can supplement the e-learning course with individual classroom training to fill in any gaps.”

Reliable, Localized Support Information
In addition to training, CustomerSource offers a range of other resources, including solution upgrade detail and technical support in the form of printable documents containing many detailed, thoroughly illustrated examples. The Microsoft technical support knowledge base also provides access to numerous documents in French. Explains Chevray, “We printed out all the documentation about the recent version of Microsoft Dynamics NAV so that we had a hardcopy guide that we could use for support purposes in the event of a problem.” 

Valuable Resource for Increasing Solution Value
Bejo feels that the training program has boosted employee motivation. And, the company believes that the progressive upgrade of Microsoft Dynamics NAV has been a success. Employees enjoy discovering the new capabilities of the solution and are enthusiastic about CustomerSource. Says Chevray, “Once the recent version is fully implemented, we will deepen our understanding by taking part in the forums and discussion groups that we can access on CustomerSource. The goal remains to make the best possible use of Microsoft Dynamics NAV 5.0.”
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Microsoft Dynamics
Microsoft Dynamics is a line of integrated, adaptable business management solutions that enables you and your people to make business decisions with greater confidence. Microsoft Dynamics works like familiar Microsoft software such as Microsoft Office, which means less of a learning curve for your people, so they can get up and running quickly and focus on what’s most important. And because it is from Microsoft, it easily works with the systems that your company already has implemented. By automating and streamlining financial, customer relationship, and supply chain processes, Microsoft Dynamics brings together people, processes, and technologies, increasing the productivity and effectiveness of your business, and helping you drive business success. 

 

For more information about Microsoft Dynamics, go to:

www.microsoft.com/dynamics



“Once the recent version is fully implemented, we will deepen our understanding by taking part in the forums and discussion groups that we can access on CustomerSource.”


Yannick Chevray, Administrative Manager, Bejo
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For More Information


For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234 in the United States or (905) 568-9641 in Canada. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to: � HYPERLINK "http://www.microsoft.com" �www.microsoft.com�





For more information about Bejo, call 011 (33) 02 41 57 24 58 or visit the Web site at: 


�HYPERLINK "http://www.bejo.fr/"��www.bejo.fr�









































