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“I’m pleased to say that we’ve achieved what we set out to do within a short timeframe. We’ve found capable partners in Infosys and Microsoft.”
Tariq Aziz, Group Director, Projects and Business Solutions, Agthia
As Agthia Group expanded its operations across the Middle East, it needed to find a way to share information among divisions. Agthia partnered with Microsoft® Certified Partner Infosys Technologies to deploy business management system Microsoft Dynamics® NAV 4.0. Now, employees can get the data they need quickly and easily, fostering teamwork and excellent customer service.

Business Needs
Agthia Group is a publicly listed food and beverages company with its headquarters in Abu Dhabi, United Arab Emirates (UAE). The company’s current portfolio includes: bottled mineral water, juices, flour and animal feed, canned and frozen vegetables, and tomato processing.

To realise its goal of being the market leading food and beverage company of the UAE and to expand its corporate footprint in the region, the company adopted strategic expansion and acquisition plans. The latest of these initiatives is the establishment of a tomato processing plant in Egypt. 

As Agthia acquired new lines of business, it became difficult to access all company information and control workflow within multiple product lines, with an increasing number of companies spread out across the region. With departments working as separate entities, managers struggled to keep track of manufacturing costs and customer orders. Financial reporting and data sharing across business units was time consuming and managers could not get a real-time view of sales orders and financial reports. 

Agthia takes pride in a corporate culture that values teamwork and efficient, reliable customer service, so it was important to find a way to manage information effectively. The company needed a robust, easy-to-use business management system that would provide real-time business intelligence based on accurate data.
Solution

Agthia evaluated several business management solutions to support different business lines across multiple products. Microsoft Dynamics NAV 4.0 offered an affordable toolset that could be customised to the company’s needs, surpassing competitor products on flexibility, scalability, and reduced total cost of ownership (TCO). 

Infosys implemented Microsoft Dynamics NAV at Agthia headquarters and at its subsidiaries. After successful deployment and migration of the company’s business information to the new system, Infosys spent an additional week training employees. Upendra Kohli, Regional Head, Middle East, Infosys Technologies, says: “Our goal was to ensure that Agthia becomes better equipped for business expansion and is able to operate with harmonised, world-class business processes across all group companies.”

Microsoft Dynamics NAV integrates multiple facilities and departments by delivering a single, real-time view into all manufacturing, sales, procurement, and financial activity using familiar applications that are readily available globally. The solution helped managers at Agthia re-engineer business processes based on bench marked global practices. Now, the company is well prepared to meet its global expansion plans. 
Ilias Assimakopoulos, Chief Executive Officer, Agthia Group, says: “Through this implementation with Infosys, we’ve put in place an integrated solution that will help Agthia achieve its long-term strategic growth plans. Microsoft Dynamics NAV has given us the tools to approach every new situation with great confidence. We know that our information is accurate and up-to-date.”
Benefits

Spurred by rapid business growth, Agthia was keen to revamp its IT infrastructure and deploy a solution that would lead to better resource utilisation, enhancement of overall productivity, and integration of business processes. Tariq Aziz, Group Director, Projects and Business Solutions at Agthia, says: “I’m pleased to say that we’ve achieved what we set out to do within a short timeframe. We’ve found capable partners in Infosys and Microsoft.” Other benefits include:
· Better management reporting. The time taken to map month-end activities and financial closing reports has been cut from three weeks to two days.

· Better utilisation of resources. Implementing Microsoft Dynamics NAV eliminates the risk of manual errors and the need for data duplication.

· Increased efficiency. Microsoft Dynamics NAV has increased overall efficiency and acted as an accelerator for introducing standardisation into business management and manufacturing processes. 

· Improved financial control. Previously, employees could not view the credit status of customers. After implementing Microsoft Dynamics NAV, Agthia has improved financial control—employees can view and follow up bad debts with online credit check functionality. 

· Increased control. Daily profitability reporting by item, area, sales person, and product group has increased control over sales operations. It has also standardised vendor and customer codes across the group companies, helping to reduce cost.

· Lower procurement costs. Standard business processes across all group companies help cut the cost of acquisition.

· Streamlined acquisitions. As new acquisitions come in, a nine-month implementation time span has been reduced to six weeks.
For more information about other Microsoft customer successes, please visit: �HYPERLINK "http://www.microsoft.com/resources/casestudies"�www.microsoft.com/resources/casestudies� 





Customer: Emirates Foodstuff and Mineral Water Company (Agthia)


Web Site: � HYPERLINK "http://www.agthia.com" �www.agthia.com� 


Customer Size: 1,100


Country or Region: United Arab Emirates


Industry: Manufacturing


Partner: Infosys Technologies





Customer Profile


Agthia is a publicly listed food and beverages company with headquarters in Abu Dhabi, United Arab Emirates.





Software and Services


Microsoft Dynamics


Microsoft Dynamics NAV 4.0
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